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Chapter Summary 
 

During 2020, the Oregon Chapter 
continued building upon the core 
values of the American Public 
Works Association, the honored 
traditions of the Oregon Chapter, 
and a solid organizational 
foundation. Despite significant 
challenges, the chapter has 
maintained its membership, 
provided valued programs for its 
members and public works 
professionals throughout the state, 
improved networking opportunities, 
and fostered partnerships that 
benefit the chapter and its members.  
 
The chapter typically prepares for each upcoming year 
with a retreat of the executive committee. Outgoing, 
new, and continuing board members reflect on the past 
year’s success, build upon the established board’s team 
cohesiveness, and review and update the chapter’s 
strategic plan for the coming year (due to the 
pandemic, the 2020 strategic plan update was held in 
January 2021). Also in 2020, chapter leadership stayed 
engaged with National APWA by participating in 
various informational online meetings. 
 
Despite the challenges posed by the pandemic, 
the chapter retained its commitment to 
professional development. Aided in great part by 
a longstanding relationship with Cameo 
Management Solutions, the chapter was able to 
quickly respond to the cancelations of a major 
conference, the chapter’s leadership training 
courses and O&M “short schools.”   

The Education and Public Works Luncheon 
committees, working with Cameo and guided by 
the board, showed great innovative spirit by embracing video conference technology to produce high-
quality “lunch and learn” trainings that culminated with the chapter’s first Zoom virtual conference. 

Oregon APWA Chapter Board directors in pre-pandemic group photo 

Participants share ideas at fall conference “jam session” 

The shift to virtual meetings and trainings has 
helped members from smaller communities 
and areas of the state that have limited 
resources to travel to larger, urban areas. 
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Chapter Summary 
 

In total, these events drew more than 700 attendees. Participants received important technical 
information and also learned how to use new technologies that will continue to evolve in the future. 
 
One of the Oregon Chapter’s strategic plan goals is to increase outreach, improve connections to and 
between members and local communities, and strengthen relations with other professional 
organizations. In 2020, the chapter continued its bond with the Asphalt Pavement Association of 
Oregon, awarding two joint scholarships totaling $5,000 with a goal of supporting Oregon students 
with an interest in transportation infrastructure.  
 
One of the best ways to promote public works is by building relationships based on service and 
mutual benefit. Two examples in 2020 include faculty at colleges and universities, who are able to 
secure student scholarships by working with the Oregon APWA Scholastic Foundation, and HR 
professionals, who increasingly find the chapter's jobs page a valuable resource.  
 
Committees provide a structure to engage chapter 
members. While some committees were sidelined by 
COVID in 2020, the chapter board made sure each 
committee had a chair and board liaison assigned and 
engaged committee chairs by scheduling time for 
committee reports at board meetings. Several committees 
thrived in the new, virtual environment: Awards, Chapter 
Communications, Education/Public Works Luncheon, Membership, and Scholarship.  
 
The Oregon Chapter and its Specifications Committee continued a long-term partnership with the 
Oregon Department of Transportation. This partnership not only maintains a standard specification 
for use by public works agencies across the state, but it also includes training on standards and 
specifications for local agencies delivering federal aid transportation projects. Within the chapter, the 
YP Committee keeps in close contact with the chapter board and is seen as a resource for filling 
leadership positions to bring greater age diversity to boards and committees, most recently on the 
scholastic foundation’s board of directors. In the broader organization, members of the Oregon 
Chapter are actively involved in National APWA, including serving on Public Works Projects of the 
Year Committee, Water Resources Management Committee, Center for Sustainability, Professional 
Development Committee, FHWA Pavement Preservation Expert Task Force Group, Council of 
Chapters, and the PWX Program Review Committee. 
 
Advocacy to educate the public about the value of public works’ contributions is another chapter 
strategic goal. The Oregon Chapter’s awards program, community outreach grants and scholastic 
foundation are a few creative ways the chapter advocates for the importance of public works.  
 

Telling the public works story is important with 
internal audiences as well. One communications 
goal for the chapter was to more widely publicize 
the winners of the Chapter’s awards. Information 
was shared via a special edition section in the 
winter newsletter that recognized all the 

Key to this integrated approach is the 
development of a social media calendar that 
draws on award announcements, training 
schedules and other predictable events to 
provide timely postings to social media.

To further recognize the important 
role committees play in the success of 
Oregon APWA, the chapter 
newsletter includes a “Committee 
Spotlight” feature. 
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individuals and projects that were announced during the fall conference. Special banners for the 
website and social media were created for each winner. The Communications Committee scheduled 
social media posts and website front page banner highlights to keep sharing information about the 
winners. Award posts are scheduled throughout the year. 
 
In 2020, the chapter recognized seven projects of the year and submitted six projects for National 
judging. Additionally, the chapter presented seven Communication Excellence awards, and the 
chapter’s highest individual honor for chapter service – the Bowes Award.  
 
Community outreach grants funded by the chapter provided opportunities to promote public works 
through education, community and career support. The chapter distributed $500 in grants in 2020.  
Perhaps the greatest community service was provided by member agencies, who in the course of their 
everyday work saved lives and helped mitigate simultaneous disasters of 
COVID and wildfires, taking on new and additional tasks while striving to 
maintain traditional levels of service. 
 
The chapter has a robust scholarship program. In 2020, the scholastic fund 
topped $700,000, in great part because of conference fundraising-related 
activities such as the “Gizmo” award, which helped raise more than $10,000 for 
scholarships through a virtual auction at the 2020 fall conference.  The 
scholastic foundation was able to award 18 scholarships totaling $31,000, 
including one for veterans, two awarded jointly by Oregon APWA and the 
Asphalt Pavement Association of Oregon, and seven “tribute” accounts.   
 
Financial stability was a key objective in 2020. As the pandemic unfolded in 
early 2020, the chapter, like many other chapters and national, was forced to 
cancel several scheduled events: 

• Street Maintenance and Collections Spring School / ROADeo (March 17-20); 
• Developing Leader 2020 (March 17-20); 
• Spring Conference (April 7-10) and 
• Preventive Maintenance for Roadway Surfaces (April 21-22). 

 
While the last-minute cancellations of the spring events had a significant impact on the chapter’s 
finances, the chapter began the 2020/2021 budget year with approximately $85,000 in the chapter 
bank accounts. That amount reflected an 18% unrestricted/undesignated liquid reserve of the 
chapter’s $475,875 adopted 2020/2021 annual budget.  The chapter board remains committed to 
ensuring that the chapter remains financially stable moving forward. 
 
The chapter maintains an interest-bearing account for long-term balances, and actively manages the 
chapter checking account to transfer excess funds to the interest-bearing account.  The account 
balances are managed by the treasurer and reviewed monthly by the entire board. There are policies 
in place to define appropriate balances in the chapter account used for daily operations, the education 
account for transactions related to the chapter's training and education program, and the interest-
bearing money market account. 
 

Shannon Williams is the 
latest Gizmo “winner” 
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Chapter Summary 
 

COVID impacts on the chapter’s finances have reduced available resources.  As the chapter grows 
account balances in the future, the board will revisit other investment opportunities and strategies. 
 
The continued success of the Oregon Chapter is because of the enthusiasm, hard work and vision of 
its chapter leaders both past and present.  
 
More information about the Oregon Chapter, including links to its quarterly newsletter, training 
schedule and committee and board listings, can be found on the chapter’s web site, 
http://oregon.apwa.net. 
 
 

http://oregon.apwa.net/
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I. Membership 

A. Net Membership Gain and Retention 
 
According to our National Delegate’s 2020 end-of-year report, Oregon APWA saw a slight 
annual increase in membership, to 852 members as of Dec. 31, 2020, up 5 members from the 
2019 end-of-year figure. While the amount of increase is small, it can be seen as an 
accomplishment in such a challenging year as 2020. 
 
The mainstay of the Oregon Chapter’s membership continues to be the public sector, with 70% 
of its members in the PA category, followed by 15% in the individual (IND) category, and 8% in 
the corporate categories (CH and CP). Rounding out the membership are 40 Life members, 14 
students, and 4 retired members. 
 

B. Membership Recruitment and Retention Efforts and Programs 
 
The Oregon Chapter’s membership is diverse, comprising a variety of public agencies, private 
consultants, contractors and suppliers. Operations managers, plant operators, engineers, 
technicians, planners, surveyors, administrators and community development managers are just a 
few of the working titles listed by the chapter’s members. Public agency members come from 
state, county, city and tribal organizations.  
 
The chapter strives to make the APWA experience affordable to its members. Companies and 
agencies are encouraged to register as groups to maximize the value of their organization’s 
APWA membership. No local dues are charged, and every effort is made to keep the costs of 
conferences and trainings as low as possible. Scholarships and sponsorships are used to offset 
fees for members and member agencies that otherwise might not be able to participate and gain 
the full benefits of membership. 
 
The chapter also strongly encourages committee activities and offers formal and informal 
training opportunities and open board meetings to inspire members to become involved. A 
conscious effort is made to spread these engagement activities throughout the state. Even though 
membership is concentrated in western Oregon, which mimics Oregon’s overall population 
density, trainings and conferences traditionally have been held in central and eastern Oregon and 
along the Oregon coast. The shift to virtual meetings and trainings has actually helped members 
from smaller communities and areas of the state that have limited resources to travel to larger, 
urban areas. 
 
The Oregon Chapter uses a variety of information tools to encourage active participation. The 
chapter’s web site home page prominently displays upcoming events, the chapter’s newsletters 
include a calendar of scheduled trainings, and members are updated about chapter activities via 
email throughout the year. The chapter and its contracted administrative service, Cameo 
Management Solutions, broadly market educational programs, public works “lunch and learn” 
sessions, conferences, scholarships and sponsorships. To ensure that members have a fulfilling 
experience, they are encouraged to join one of the chapter’s many committees.  
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New members are a crucial part of the chapter and traditionally have been welcomed through the 
First Timer Program. That program was on hiatus in 2020 due to the lack of in-person chapter 
activities. Retirees are offered discount conference rates to enable their ongoing participation in 
the chapter. 
 
The chapter has an active membership committee that has numerous responsibilities, such as 
tracking chapter membership, working to obtain and increase membership and providing 
membership information to prospective members. The membership committee also focuses on 
ensuring that all agency and corporate membership positions are filled.  
 
C. Provide Evidence of Innovative Membership Development and Retention 
Efforts Regardless of Whether Net Growth Has Occurred 
 
During 2020, the chapter membership committee and board members continued its annual 
practice of reviewing group membership vacancies, delinquent members, and membership 
recruitment. Typically, one or more board members will reach out to the group contact to 
encourage the filling of vacancies, with an emphasis on the benefits of membership, including 
educational opportunities, advancement of skills, and improvement of professional performance. 
Corporate representatives are contacted concerning retention and development of new members, 
highlighting visibility, marketing, and networking opportunities that membership can provide.  
 
Engaging and retaining retired APWA members is an important focus of membership retention. 
Life membership is a high-value benefit for older members; currently the Oregon Chapter has 40 
members who have achieved Life membership. Retirees are also offered discount conference 
rates to enable their ongoing participation in the chapter, and their knowledge and skills are 
incorporated in all aspects of chapter activities, from technical committees to golf tournaments. 
 
The chapter recognizes the importance of the next generation of public works professionals, 
especially those who are completing their college studies and getting ready to enter the work 
force. Working closely with the Scholastic Foundation, the chapter provides student 
memberships to all recipients of Oregon APWA scholarships. In 2020 the chapter provided 18 
student memberships to scholarship recipients, who also are invited to take part in APWA 
events. 
 
The chapter has continued to maintain and build upon actions that highlight the chapter’s 
membership goals. Each issue of the chapter newsletter contains articles on chapter programs, 
provides marketing opportunities for corporate members, and includes a listing of new members 
along with their contact information. This is intended to forge connections with new members 
early on and provide a fairly immediate benefit of membership. 
 
The Oregon Chapter does not require an APWA membership for attendance at trainings or 
educational events. However, there are generally “member” and “non-member” rates, which are 
set to encourage people to join APWA to gain all the benefits of the association in addition to the 
reduced training rates. At the same time, allowing non-members to attend chapter-sponsored 
lunches, conferences and trainings exposes them to APWA and the benefits of membership. 
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II. Service to Chapter Members 

A. Number of Members Attending Meetings/Events 
 
The pandemic and the resulting cancelation of in-person meetings and events significantly 
reduced meeting and event attendance. However, the chapter maintained its full committee 
structure, even though many of the committees were unable to meet or hold tours and social 
events as they had in the past. That said, several committees thrived in the new virtual 
environment, and new opportunities for member engagement were developed over the year.  
 
The following is a list of chapter committee activities in 2020: 
 
Oregon Chapter Board of Directors hardly missed a step 
in its monthly meeting schedule, canceling only one 
meeting (April 2020) in the switch from in-person sessions 
to virtual sessions. Attendance at meetings was excellent, in 
part because Zoom and Microsoft Teams allowed board 
members throughout the state to attend meetings without 
the time and cost of travel. The convenience of remote 
participation was augmented by technology that allowed 
sharing of budget reports, spreadsheets, calendars and 
planning documents. The board also engaged committee 
chairs by scheduling time for committee reports at board 
meetings. In July, the chapter board held its annual joint 
meeting with the scholastic foundation board, using Zoom. 
In summary, the 11 board meetings in 2020 engaged more than 40 chapter members. 
 
Chapter Awards Committee was fully active despite COVID closures. Meeting virtually, the 
committee members and chair Krey Younger solicited applications and recognized seven 
projects of the year and seven excellent communicators. Rick Olson was nominated as a Top 10 
Public Works Leader. These awards were featured in a special issue of the chapter newsletter and 
placed on the chapter’s awards web site. In total, the Awards Committee directly engaged more 
than 30 people. 
 
Audit Committee is a small but important function of the chapter. In 2020, the committee 
comprised three members - Gregg Weston, Shannon Williams, and Tim Blackwood – who 
reviewed the previous year’s treasury records to ensure accurate accounting. 
 
Chapter Communications Committee has four members – chair Adrienne Lindsay, Eric Jones, 
Sarah Terry, and Brian Richardson – and an active board liaison (Doug Singer). The committee 
in 2019 switched to the convenience and effectiveness of virtual meetings and Dropbox 
document sharing, and met regularly via Zoom/Teams in 2020. The activities of the 
Communications Committee are detailed below, under Member-to-Member Outreach. 
 
Education Committee members, led by chair Jenifer Willer, quickly sprang into action when 
Oregon shut down all in-person meetings and conferences in March 2020. The committee 
reached out to speakers who had been scheduled to present at the spring 2020 conference to 

2020 Oregon Chapter Board  
Mike Bisset (President), Tony 
Roos (President Elect), Ashley 
Cantlon (Secretary), John Lewis 
(Treasurer), Gordon Munro 
(Immediate Past President), Dan 
Boss (Chapter Delegate), 
Directors: Chase Welborn, Doug 
Singer, Tim Blackwood, Russ 
Norton, Kaaren Hofmann, 
Shannon Williams 

http://oregon.apwa.net/Content/Chapters/oregon.apwa.net/File/News%2FFall2020%2FAPWAORNewsletter_Fall2020.pdf
http://oregon.apwa.net/PageDetails/3267
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gauge their interest in making virtual presentations, and a series of six sessions was confirmed. 
The committee also made presentation recordings available on the chapter’s YouTube channel 
for later viewing. The committee helped craft the technical sessions for the chapter’s fall 2020 
virtual conference. An innovative “jam session” (free-form online issue discussion) was offered 
at the fall conference that drew more than 30 virtual participants, and a follow-up “jam session” 
had a dozen participants on December 18. In addition, the Education Committee in 2020 
continued to work with Cameo Management Solutions, coordinate CEU and PDH credits, and 
look to future training sessions and seek opportunities to provide up to three leadership and 
management technical sessions and one diversity and inclusion session per chapter conference. 
 
The Membership Committee is a three-person group, chaired by Leslie Finnigan, that 
coordinates various membership initiatives (described in Section I). 
 
Public Works Luncheon, chaired by Fred Wismer (in the Portland area) and Brian Richardson 
(Eugene area), collaborated with the Education Committee to launch as series of virtual “Lunch 
and Learn” events when the traditional in-person luncheons were no longer feasible. The 
committees cooperated in moderating the sessions and preparing promotional materials. Each 
session drew 80 to 100 people, for total attendance of more than 500. 
 
The Scholarship Committee, chaired by Laurie Allen, worked with the Chapter Board and the 
Board of Directors of the Oregon APWA Scholastic Foundation to award scholarships to 
students at Oregon colleges and universities (see Section IV). In particular, the Scholarship 
Committee builds and maintains relationships with faculty advisors and coordinates with them to 
identify students most deserving of scholarships. 
 
Several committees were “on hiatus” in 2020, but even when no outreach or training events were 
scheduled, the Chapter Board made sure each committee had a chair and Board liaison assigned. 
Less-active committees included Emergency Management (chair Mike Lueck), Standard 
Specifications (chair Guy Hakanson), Sustainability (chair Tim Blackwood), Technology 
Committee (chair Bob Patterson with seven members), Transportation (chairs Darren 
Hippenstiel and Mike McCarthy), Utility & Public ROW (chair Corey Biddle), Water 
Resources (chair Jue Zhao), and Young Professionals (chair Nicholas Polenske). Several of 
these committees assisted the Education Committee in selecting sessions from the presentation 
submittals. 
 
To further recognize the important role that committees play in the success of Oregon APWA, 
the chapter newsletter includes a “Committee Spotlight” feature. In 2020, featured committees 
included Utilities and Public Right of Way (UPROW), Advocacy, Emergency Management, and 
Awards. 
  

https://www.youtube.com/channel/UCPQoK8lKBoJ090ZTIZk1zyQ
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B. Member-to-Member Outreach 
 
Chapter Newsletter, Social Media, Web Site, and Other Communication Tools  
The chapter continues to have an active Communications Committee, and in 
2020 the committee continued to meet on a regular basis to focus on 
developing interesting and relevant content for the newsletter, social media 
and other communication needs. In 2020, the chapter focused on integrated 
marketing, tying the newsletter and chapter website more closely to the chapter’s Facebook and 
Twitter accounts. We also opened a chapter Instagram account in attempt to reach more 
individuals, recognizing that different people prefer different social media channels.  
Key to this integrated approach is the development of a social media calendar that draws on 
award announcements, training schedules and other predictable events to provide timely postings 
to social media. This approach is particularly valuable when in-person communications are not 
feasible. The increasing reliance on electronically delivered information makes it easier and 
more cost-efficient to assemble and distribute content but also depends on the members 
providing accurate email links.  Social media posts and engagement are being driven by a 
dedicated person on the Communications Committee and is allowing us to share more 
information via social media, including many non-scheduled items. This person also shares 
information posted by National and other 
chapters in an effort to keep members informed. 
 
The chapter’s website is a key engagement tool 
for the chapter members. The most popular page 
on the site is the job listing page, which had 
garnered more than 37,600 “visits” since 
inception – averaging more than 300 visits per 
month over the past year. Typically, a dozen or 
more public works jobs in the Pacific Northwest are posted on the job-listing page. Other 
frequently visited chapter web pages include: Chapter Board, Training Opportunities, 
Conferences, Awards, Standard Specifications, Committee Central, and Scholarships. The 
chapter uses the website as the main source of information by posting all previous versions of the 
newsletter, encouraging committees to use the Upcoming 
Events feature to post about events, using the front-page 
banner to share new stories/content, keeping board and 
committee contact information up-to-date, and posting 
information about current and previous award winners. 
 
The newsletter continues to be a primary form of 
communication with chapter members. Each issue is headlined 
with a message from the current chapter president. Articles in 
2020 told the stories of several scholarship recipients, offered 
technical information on a variety of subjects, listed new 
members and various award winners, and promoted committee 
meetings, chapter events, conferences, trainings and National 
APWA events and initiatives.  

https://www.facebook.com/APWAOregon
https://twitter.com/APWA_Oregon
http://oregon.apwa.net/PageDetails/2459
http://oregon.apwa.net/PageDetails/2512
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One communications goal for the chapter was to more widely publicize the winners of the 
Chapter’s awards. Information was shared via a special edition section in the winter newsletter 
congratulating all the individuals and projects that were announced during the fall conference. 
Special electronic banners for the website and social media were created for each winner. The 
Communications Committee scheduled social media posts and website home page banner 
highlights to recognize the winners. Award posts are scheduled throughout the year.  
 
As an indication of the perceived importance of communications in public works, in 2020 the 
chapter presented seven awards for Communication Excellence. These awards recognize chapter 
members who are distinguished in the public works field for communication skills or techniques 
that bring awareness or educate the public and/or the profession about public works or public 
works communications. 
 
The chapter has an email account (oregonapwa@gmail.com) to receive correspondence from 
members and other interested parties. The chapter secretary monitors this account.  
 
Public Works Luncheons 
In addition to technical sessions at conferences, tours, and trainings, the chapter traditionally 
hosts luncheons at locations around the state. The Oregon Chapter Public Works Luncheon 
Committee offers these sessions to encourage members and non-members alike to network, hear 
presentations from industry professionals and participate in the APWA organization. In 2020, a 
new platform was created after restaurants and other meeting locations were closed due to 
COVID. Virtual “Lunch and Learn” sessions proved to be very popular, with more than 500 
people attending the seven sessions – more than the total number of attendees at the 2019 
traditional luncheons! (By comparison, the one in-person luncheon held in Portland in January 
2020 on “Case Studies in Small Bridges, Culverts, and Buried Bridges” had 48 attendees.) 
 

Oregon APWA Virtual Trainings                                  
07/01/2020 – Oso, the Last 45,000 Years 
08/14/2020 – Hydraulic Design of Coyote Creek Bridges 
08/21/2020 – Leading As An Introvert 
09/01/2020 – Keeping up with Machine Control Construction 
09/18/2020 – Eugene’s Two-Way Protected Cycle Track, Running Trail & Bridges 
09/30/2020 – The Life of an Enhanced Pedestrian Crossing 
10/13/2020 – Linn Road Reconstruction 

 
Chapter Conferences 
One of the most successful ways the chapter engages its membership is through semi-annual 
conferences. This engagement tool felt an immediate impact from COVID, with Oregon Gov. 
Kate Brown issuing emergency statewide closures on March 23, just two weeks before the 
scheduled start of the chapter’s 2020 spring conference. The chapter immediately canceled the 
spring conference and all other in-person meetings, trainings and conferences until further notice. 
The chapter and its administrative service provider, Cameo Management Solutions, quickly 
rallied and set up a virtual conference to replace the in-person event that had been scheduled in 
Pendleton in October. The virtual event Oct. 20-23, 2020, drew 185 delegates and 26 sponsors – 

mailto:oregonapwa@gmail.com
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about what a “normal” conference would do. More information is provided under Section III.C, 
Professional Development. 
 
Evidence That the Chapter is Successfully Meeting Chapter Best Practices 
 
During 2019, the Oregon Chapter of APWA continued to focus on the standards set in prior 
years, maintaining adequate scheduling, coordination, and resources to meet 98% of the 
applicable Chapter Best Practices (see Appendix A).  
 

C. Chapter-to-Chapter Outreach 
 
National Delegate 
The chapter’s National Delegate, Dan Boss, was very active in 2020, working to build and 
maintain relationships with other chapters, delegates, people on National APWA committees, 
and National board members. In February, just before the beginning of pandemic restrictions, he 
traveled to Kansas City to attend the winter Council of Chapters. Boss worked with other 
delegates on the O&M Engagement Focus Group and helped develop a survey and report to 
share O&M staff engagement ideas with other chapters. 
 
After the COVID shutdown, Boss participated in online discussions facilitated by Region IX 
Director Dan Hartman to share experiences and ideas related to the cancelation of conferences 
and training sessions and learn how other chapters were dealing with financial and organizational 
impacts. In late August, Boss attended the summer Council of Chapters virtual meeting, 
including a session on the Task Force on Struggling Chapters. 
 
National Committees 
Members of the Oregon Chapter are actively involved in National APWA programs. This is an 
opportunity for chapter members to share their experience and knowledge with other chapters. 
The following is a list of the Oregon members involved at the National level in 2020-2021: 
 

Name Committee/Subcommittee  

Shannon Williams Public Works Projects of the Year Committee 

Shannon Williams Water Resources Management Committee 

Matt Rodrigues Center for Sustainability 

Delora Kerber Professional Development Committee 

Katie Marwitz FHWA Pavement Preservation Expert Task Force Group 

Dan Boss Council of Chapters 

Sarah Terry PWX Program Review Committee 
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Chapter Diversity/Inclusiveness Programs or Activities 
 

Chapter Board 
The chapter’s commitment to diversity continues to be a focus and is clearly stated in the Oregon 
Chapter 2020 Strategic Plan: “We are proud that our association and its members demonstrate a 
commitment to diversity, including background, education, training, experience, generation, and 
geography, among others. We are an umbrella organization dedicated to serving the remarkable 
breadth of people committed to public works.”  
 
The fulfillment of this core value starts with the chapter board. The 2020 Oregon Chapter board 
continued to be a solid balance of public agencies, private consultants and retired members 
working together to accomplish the work of the chapter through collaboration, teamwork and 
delegation. The board is a functional group of professionals who enjoy their time together, which 
in turn allows for successful delivery of service to the chapter. The 2020 board consisted of a 
mix of public- and private-sector members: President Mike Bisset (City of McMinnville), 
President-Elect Tony Roos (Kittleson and Assoc.), Treasurer John Lewis (City of Oregon City), 
Secretary Ashley Cantlon (Otak, Inc.), Immediate Past President Gordon Munro (TetraTech), 
directors Tim Blackwood (Pali Consulting), Doug Singer (City of Eugene), Shannon Williams 
(Keller Associates), Russ Norton (Quincy Engineering), Chase Welborn (3J Consulting), Kaaren 
Hofmann (City of Newberg), National Delegate Dan Boss (retired), and non-voting scholastic 
foundation liaison Gregg Weston (3J Consulting). 
 
This group worked efficiently together and shared the common goal and strategic vision of 
promoting leadership development in its operations. The chapter continued to benefit from its 
successful practice of electing the treasurer and the secretary to two-year terms, which provides 
stability and continuity for these important operational positions. The Oregon Chapter is focused 
on actively recruiting young professionals’ participation in the chapter and to serve on the board, 
including Chase Welborn and Ashley Cantlon.  
 
Additionally, the chapter supports sending officers to National events to improve their skill set as 
leaders in the chapter, making connections with other chapters, and strengthening the bond that 
the Oregon Chapter has with National APWA. In 2020, the chapter sponsored Dan Boss’ trip to 
the National APWA Council of Chapters. 
 
Training and Networking Opportunities 
The Oregon Chapter realizes that the membership is comprised of a wide array of public works 
professionals who have different needs with respect to training, networking and involvement.  
The chapter offers diverse training and networking opportunities to meet the interests of the 
various members who participate in chapter events. Educational opportunities are available for 
managers and supervisors (e.g. spring and fall conferences), front-line workers (short schools), 
and emerging leaders (Northwest Public Works Institute). Technical tours of local facilities and 
projects are offered at the spring and fall conferences, allowing local agencies to showcase their 
work to other public works professionals from across the state. Many of these activities, such as 
in-person trainings and tours, were paused in 2020 due to COVID. 
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Recognition of Military Veterans 
In 2020, the chapter continued to recognize military veterans who have served our country. The 
chapter awarded its annual $1,000 college scholarship to Dennis Pham, a student at the 
University of Portland and an active member of the United States Air Force Reserve, PAFSC 
9T000 for eight years assigned to HA ARPC/ORS. He aspires to become a transportation 
engineer with a career goal to serve as a civil engineering officer for the Air Force. 
 
Conference and Training Sponsorship and Accessibility 
To assist local municipalities with training and networking opportunities, the chapter offers 
scholarships to small local agencies to allow their employees to participate in a conference or 
other chapter-offered training schools they would not otherwise be able to attend. This gives 
these employees the opportunity to gain exposure to other attendees, meet exhibitors, and benefit 
from specialized training and technical sessions. Due to the pandemic-related cancelation of in-
person conferences and training, the issuance of training grants was paused in 2020.  
 
Additionally, the chapter strives to diversify the locations of the spring and fall conferences to 
enable public works staff from less populated areas of Oregon to attend with lower travel costs. 
While no in-person conferences were held in 2020 due to the pandemic, the shift to a virtual 
setting actually benefited diverse attendance by reducing cost and travel concerns. Actual 
attendance at the fall 2020 virtual conference was at or above average attendance for in-person 
conferences, in part because the registration fee ($75 for most attendees) was significantly less 
than usual. 
 

F. Young/Emerging Professionals 
The Oregon Chapter’s Young Professionals (YP) committee started its sixth year with a 
successful social event in February 2020. Unfortunately, state-mandated lockdowns put an 
abrupt halt to activities beginning in March. The committee’s new chair, Nicholas Polenske, 
participated in several National YP Committee calls to get a perspective of how other chapters 
are handling their YP groups. Oregon has gotten great ideas by listening to what other chapters 
across the country are doing successfully. Oregon also has helped several new YP leaders, 
explaining what has and hasn’t worked for the Oregon Chapter. Within the chapter, the YP 
Committee keeps in close contact with the chapter board and is seen as a resource for filling 
leadership positions to bring greater age diversity to boards and committees, most recently on the 
scholastic foundation’s board of directors. 
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A. Awards/Recognition Programs 
 
The Oregon Chapter has a very active awards program that recognizes a variety of projects and 
individuals from throughout the state.  The following projects were honored as 2020 Oregon 
projects of the year and/or submitted to National APWA for consideration as 2020 projects of the 
year: 
 
Description Agency Amount Category National 

APWA 
Oregon 
APWA 

Greenfield Drive 
Emergency 
Reconstruction 

City of 
Tigard 

Less than $5 
million 

Disaster, Emergency 
Construction/Repair 

  

Pringle Creek 
Demo & Stream 
Restoration 

City of 
Salem 

Less than $5 
million 

Environmental 
(Water, Wastewater, 
Stormwater) 

  

Hawthorne St Reg 
Water Quality & 
Flood Reduction 

City of 
Forest Grove 

Less than $5 
million 

Environmental   

Tualatin 
Interceptor & 
Siphon 
Improvements 

Clean Water 
Services 

$25 million 
to $75 
million 

Environmental 
(Water, Wastewater, 
Stormwater) 

  

Kronberg Park 
Multi-Use 
Walkway 

City of 
Milwaukie 

Less than $5 
million 

Transportation   

Southwest Menlo 
Drive Sidewalk 
Imp. Project 

City of 
Beaverton 

Less than $5 
million 

Transportation   

Hillsboro Airport 
Runway 13R/31L 
Rehab 

Port of 
Portland 

$5 million to 
$25 million 

Transportation   

Yamhill County 
Public Works 
Facility 

Yamhill 
County 

Less than $5 
million 

Structures   

8th Street Bridge 
Replacement 

City of 
Pendleton & 
Oregon DOT 

$5 million to 
$25 million 

Structures   
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Communication Excellence 
In 2020 the chapter presented seven awards for Communication Excellence. These awards 
recognize chapter members who are distinguished in the public works field for communication 
skills or techniques that bring awareness or educate the public and/or the profession about public 
works or public works communications. 
 
Recipients in 2020 were: 

• Katy Kerklaan is the ideal candidate for the 2020 APWA Oregon Chapter 
Communications Award. She embodies a dedication and love for public works that 
touches countless people, and her significant contributions towards building the next 
generation of public works will pay dividends for years to come. 

• Jennifer Willer, Fred Wismer, and Brian Richardson went above and beyond during 
the COVID-19 era. They worked to revamp and rearrange the APWA learning/luncheon 
series for the Oregon Chapter, putting in a lot of their own time and effort. 

• Chase Welborn and Kaaren Hofmann were instrumental in the creation of a virtual 
2020 fall conference for the Oregon Chapter of the APWA, putting in a lot of their own 
time and effort. 

• Adrienne Lindsey has been on the communications committee for the Oregon APWA 
Chapter for three years. She leads the team by organizing monthly meetings, creating 
story lists, and managing the chapter’s Dropbox folders as well as the social media 
accounts. Her attention to detail and humble drive for excellence has been invaluable. 
The chapter now has an archive of pictures and draft articles that will help tell the 
chapter’s story for years to come. 

 
Bowes Award for Chapter Service 
Terry Song, P.E., Principal Engineer at 
Murraysmith’s Portland office, is the 2020 
recipient of the prestigious William A. Bowes 
Service Award. His selection was announced by 
Delora Kerber, the 2019 Bowes Award recipient,  
 
“Terry has given much of his time and talent to the 
success of the Oregon Chapter," said Kerber. 
"Whether for his work or volunteer activities, 
Terry is enthusiastic about bringing people 
together to work on projects that serve our 
communities." When asked what inspires him, his response is, “working as a team to accomplish 
things bigger than what we can do on our own.” 
 
Song’s APWA accomplishments include serving as a chapter officer, including a term as chapter 
president in 2014, president of the chapter’s Scholastic Foundation since 2018, and being 
instrumental in developing scholarships jointly funded by APWA and the Asphalt Paving 
Association of Oregon.  
 

2020 Bowes Award recipient Terry Song 
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The William A. Bowes Award is the chapter’s highest award. Each year since its inception in 
1978 it has been awarded to a distinguished Oregon public works professional to recognize that 
individual’s far-reaching positive impact on public works programs, services or policies. Criteria 
include promoting the profession, signing up new members, participating in committee activities 
and gaining public recognition of the chapter.  
 
Golden Knuckle (aka “Gizmo”) Award 
This trophy, dubbed the Gizmo Award, has been an Oregon Chapter tradition since 1985. 
Recipients add their personal embellishments that reflect the legacy they want to leave in the 
industry. Over the years it has raised hundreds of thousands of dollars for scholarships benefiting 
students pursuing public works careers. It’s also good fun for all involved. In 2020, Shannon 
Williams was “honored” to receive the Gizmo following a lively online auction. 
 
National Awards 
Presidential Award for Chapter Excellence  
The Oregon Chapter continues 
to meet or exceed National’s 
expectations with respect to 
growth, performance, and 
delivery of services. In 2020 
the chapter was one of two 
chapters (Colorado was the 
other one) in Region IX to 
receive the PACE. This PACE 
nomination packet marks 
Oregon's 20th submittal with 
the chapter successfully 
earning the award, 
consecutively, since 2001. 
 
Top Ten Leader of the Year Award 
Oregon APWA nominated long-time chapter member Rick Olson as 
the chapter's 2020 nominee for the National Top 10 Public Works 
Leader Award. In his letter of support for Olson's nomination, 2020 
Oregon Chapter President Mike Bisset wrote: "He has an amazing 
track record of dedicated service to the profession as an industry 
leader, as a manufacturer and supplier of quality public works 
products, as an advocate for prudent local and national codes, 
standards and regulations, and as a national recognized expert serving 
on numerous public works related board, committees, and 
organizations. " 
 
 
 

Top 10 nominee Rick Olson 

Fun-loving Oregon Chapter strives for PACE each year 
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Exceptional Performance Award – Sustainability 
In 2020, the City of Eugene’s Sustainable Capital Improvements Program was honored with the 
National AWPA Exceptional Performance Award for Sustainability. This award recognizes 
exceptional performance that demonstrates outstanding contributions to sustainability in public 
works. Sustainability is accomplished by the efficient delivery of infrastructure in an 
environmentally and socially responsible way that ensures the best choice in the long term. 
 
Public Works Projects of the Year  
As shown in the table on page 13, six Oregon projects were submitted as entries in the 2020 
National APWA Projects of the Year competition: Pringle Creek Demo & Stream Restoration, 
City of Salem (environment, less than $5 million); Hawthorne St Reg Water Quality & Flood 
Reduction, City of Forest Grove (environment, less than $5 million); Tualatin Interceptor & 
Siphon Improvements, Clean Water Services (environment, $25 million to $75 million; 
Kronberg Park Multi-Use Walkway, City of Milwaukie (transportation, less than $5 million); 
Southwest Menlo Drive Sidewalk Imp. Project, City of Beaverton (transportation, less than $5 
million); and Yamhill County Public Works Facility, Yamhill County (structures, less than $5 
million). 
 
B. Public Works Promotion  
 
National Public Works Week 
While traditional in-person community fairs, tours and school trips to public works yards were 
off the table in 2020, the Oregon Chapter encouraged its members to consider alternative ways to 
celebrate “The Rhythm of Public Works.” An article in the spring 2020 chapter newsletter 
offered five suggestions on how to celebrate NPWW without compromising public safety.  
 
The Power of Relationships 
One of the best ways to promote public works is by building relationships based on service and 
mutual benefit. Over the years, the Oregon Chapter has forged many meaningful partnerships. 
Two examples in 2020 include: 

• Faculty at colleges and universities are able to secure student scholarships by working 
with the Oregon APWA Scholastic Foundation. Through her tireless efforts, Chapter 
Scholarship Committee Chair Laurie Allen keeps connected to a statewide network of the 
best faculty advisers to help match students to available scholarships. All scholarship 
materials are branded with the Oregon APWA logo, and scholarship recipients are 
featured on the chapter’s web site and in the chapter newsletter. 

• HR professionals increasingly find the chapter’s jobs page a valuable resource. As a 
result of consistent, timely and accurate postings by the chapter, public and private 
agencies and professional recruiters have found it effective to use the jobs page to recruit 
employment candidates. In turn, more than 37,000 job seekers in the Pacific Northwest 
have visited the chapter’s web site looking at employment opportunities and, hopefully, 
learning more about Oregon APWA in the process. 

 
 

http://oregon.apwa.net/PageDetails/2459
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C. Professional Development 
 
In alignment with the Oregon Chapter’s strategic plan, the chapter’s training and professional 
development program provides a wide range of courses, topics and learning opportunities for 
front-line workers, managers, administrators and engineers. Many of these have been in-person 
events that were unavailable in 2020 due to the pandemic. However, as detailed here and in other 
sections of this report, there were several successful adaptations to the virtual learning 
environment. 
 
The chapter’s Education and Public Works Luncheon committees coordinated eight educational 
“lunch and learn” sessions – one pre-COVID in-person gathering and seven virtual presentations 
– in 2020. The sessions qualify for professional development hours (PDH) and continuing 
education units (CEU). 
 
Chapter Conference 
The Oregon Chapter held a virtual (Zoom) conference October 20-23, 2020. It was a success by 
several measures:  

• Participation was excellent, with 185 delegates and 26 sponsors. 
• The agenda mimicked typical in-person conferences, with chapter board and scholastic 

foundation board and membership meetings, keynote speakers, awards presentations, and 
a Gizmo fundraising auction. 

• A dozen high-quality technical sessions were held: Equity in Public Work (Transforming 
Intent Into Action); Economy of Scale (Considering Regional Stormwater Management); 
Oregon Speed and Bike Law Changes to Support Livability and Eugene Implementation; 
EWEB's Emergency Water Supply Program; Astoria Waterfront Bridges - Coastal 
Construction Challenges; Advances in Porous Pavements for Durable and Cost-Effective 
Installations; Innovations in Program Management and Leadership; Geospatial from the 
Ground and Up at Record Speeds; Sheridan Main Lift Station and Force Main; Applying 
for ODOT All Roads Transportation Safety Program Funding; and Retrofitting Existing 
Storm Water Quality Planters to Meet Current Goals. 

• As a bonus, presenters and panelists received tutorials on the Zoom webinar platform, 
and all attendees became familiar with best practices for attending a virtual event. 

• Golf was a virtual event, where players scheduled their own team and course using an 
honor system (with two mulligans and one magic wand). Registration fees went to the 
scholarship fund. 

• The Gizmo online silent auction helped raise more than $10,000 for scholarships. 
 
Winter Jam Sessions 
As a way to allow chapter members to engage informally, the Education Committee created a 
“Jam Session” format that drew 32 participants at the 2020 virtual conference. A follow-up event 
in December 2020 engaged a dozen members, who shared ideas and issues with each other in an 
unstructured, loosely moderated session. 
 



 

Oregon APWA 2021 PACE Nomination Top Page 18 

III. Advancement of Public 
Works and Sustainability 

D. Promotes Sustainability in Public Works Management 
 
Award-Winning Sustainability 
As noted above, in 2020 the City of Eugene’s Sustainable Capital 
Improvements Program was honored with the National AWPA 
Exceptional Performance Award for Sustainability. Previously, 
Eugene’s sustainable CIP received Oregon APWA’s 2019 
Sustainability Award and was featured in the May 2019 APWA 
Reporter for its sustainable approach to capital improvement program 
planning and analysis. The national award was also shared with 
Oregon APWA members in the chapter’s summer 2020 newsletter. 

 
National Center for Sustainability 
Matt Rodrigues, Acting Public Works Director at the City of Eugene and an 
active member of the Oregon Chapter, continued to serve on the Leadership 
Group of APWA national’s Center for Sustainability in 2020. Matt 
previously chaired the chapter’s sustainability committee. 
 
 
 

 
A Sustainable ‘Silver Lining’ 
Starting in March 2020, COVID-19 lockdown orders and agencies’ work-from-home policies 
took a toll on in-person networking that has been a key value of Oregon APWA membership. 
But the chapter quickly adapted to the “new normal” and in the process found a sustainable 
“silver lining” in the form of virtual interactions. 
 
Pre-COVID, the chapter offered a wealth of in-person trainings, conferences, luncheons, tours, 
golf tournaments, and committee meetings. These opportunities were personally and 
professionally rewarding, but they often involved a considerable amount of travel. Because of 
the size of Oregon and the geographic diversity of Oregon APWA, some members literally flew 
to statewide conferences and training sessions. Call-in meetings were occasionally held, but the 
advent of Zoom and Microsoft Teams greatly expanded the ability of members to participate in 
shared experiences without having to leave their homes or offices. By learning how to use the 
new video conferencing technology, members expanded their skills in ways that will pay 
dividends for years to come. 
 
Oregon APWA eagerly awaits the resumption of in-person events, but it’s very likely video 
conferencing is here to stay, particularly for board and committee meetings and trainings that 
don’t require hands-on learning. The result: thousands of travel miles and hours saved each year. 
 
D. Advocacy Outreach  
Outreach opportunities were limited in 2020 as public agencies and private firms prioritized time 
and resources first to deal with the COVID pandemic and then to respond to cataclysmic forest 

Matt Rodrigues 
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fires. Oregon APWA did take a position urging Oregon Gov. Kate Brown to prioritize front-line 
workers, including public works staff, to receive the COVID-19 vaccine. A letter dated Jan. 15, 
2021, closes by observing, “Sadly, essential workers have been stretched to the breaking point 
while being asked to carry out their responsibilities, over the course of nearly 10 months, and 
concurrently maintain peak mental and physical health and conditioning to ward off 
susceptibility to COVID-19.” 
 
In the longer term, the chapter remains committed to past practices such as staffing a chapter 
booth at the League of Oregon Cities’ annual conference, providing members for legislative 
working groups as needed, speaking at local colleges and universities, and making materials and 
booth displays available to members to help them tell the public works story. 
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A. Education Outreach Programs 
 
Scholastic Foundation 
The Oregon Chapter’s Scholastic Foundation awards scholarships to students interested in 
pursuing an education in the field of public works. Since 1981, the program has awarded 264 
scholarships, totaling almost $400,000. In 2020, the Foundation awarded 18 scholarships ranging 
from $750 to $3,000 for a total of $31,000, with year-end assets totaling more than $700,000. 
APWA encourages its scholarship recipients to become student-members and to continue their 
affiliation with APWA after graduation. The stories of these worthy scholarship recipients and 
the appreciation they express can be viewed at http://oregon.apwa.net/PageDetails/2532.  
 
Initially, these scholarships were established to recognize and financially assist civil engineering 
students with an interest in pursuing a career in public works at three different colleges. As the 
foundation’s resources have grown over time, so too has the number of scholarships and 
recipients increased. In 2020, scholarships were offered at 11 colleges and universities serving 
Oregon students, in studies including environmental engineering, sustainability, natural 
resources, and urban planning.  
 
The “Gizmo” is the chapter’s premier way of raising scholarship funds. The scholarship program 
also benefits from “tribute” accounts created by individuals or in memory of those dear to the 
hearts of Oregon APWA members. Currently there are 10 tribute accounts, including those 
honoring Kurt Corey, Merle Langley, Allen Alsing, Ron Polvi, Don Schut, Michael Lindberg, 
and Les Lyle. There are special scholarships, too, including one for veterans, one funded by 
chapter past presidents, and two funded jointly through a partnership of Oregon APWA and 
Asphalt Pavement Association of Oregon. This varied and creative approach to funding 
scholarships has worked very well for the Oregon Chapter and has yielded success by every 
metric: number of students served, number of participating colleges, and total assets.  
 
B. Community Service Programs 
The Oregon Chapter’s community service partnerships were limited in 2020, in part because the 
chapter had to cancel several events that traditionally included fundraisers for local charities and 
also because partners also canceled their events and participation. Despite these COVID 
constraints, in 2020, the chapter donated $500 to MATHCOUNTS through its Community 
Outreach Grants Program. 
 

http://oregon.apwa.net/PageDetails/2532
http://oregon.apwa.net/PageDetails/5061
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Perhaps the greatest community service was 
provided by member agencies, who in the 
course of their everyday work saved lives 
and helped mitigate simultaneous disasters 
of COVID and wildfires, taking on new and 
additional tasks while striving to maintain 
traditional levels of service.  
 
Public works staff from state, county and 
city agencies provided traffic control in 
wildfire areas, modified work spaces to 
accommodate citizens in public facilities, 
protected parks and green spaces by 
thorough cleaning of restrooms and trash 
containers, and spent countless hours in 
emergency operation centers set up to deal 
with both COVID and wildfires, reinforcing 
the reality that public works is truly a first 
responder in times of crisis. 
 
 

To prepare for the reopening of City of Wilsonville 
facilities to the community, public works staff installed 
disinfection stations, sneeze guards, stanchions and floor 
markings. 
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Appendix A: 2021 Best Practices for APWA Chapter Capacity Building 
 

Mark the Yes or No column as applicable. If response is NO, please use the Comments column to elaborate 
whether issue is being addressed and progress made. 

   Yes No N/A Comments 
Membership Development     
1. The chapter maintains a continuously active 

membership development committee. 
X    

2. The chapter has an active membership development 
plan in place. 

X    

3. The chapter maintains a college student 
outreach/mentoring program.  

X    

4. The chapter conducts regular new member orientations 
and/or implements a plan to welcome new members. 

X    

5. The chapter seeks diverse members and exhibits an 
inclusive attitude in its leadership, meetings and 
communication materials.  

X    

6. Membership retention is specifically assigned to an 
officer, committee or chapter administrator. 

X    

7. Chapter offers programs targeted to young 
professionals and/or those new to public works field. 

X    

8. Chapter participates in programs (webinars) offered by 
APWA addressing membership issues and utilizes 
membership recruitment and retention tools offered 
through APWA. 

X    

9. Chapter targets small communities and geographic 
areas where membership is currently minimal or 
nonexistent. 

X    

10. Chapter monitors roster for unfilled agency membership 
position(s) and actively works with agency to fill 
position(s) 

X    

Leadership Development     

11. At least two chapter officers participated in the most 
recent (biennial) Chapter Leader Training. 

X    

12. The chapter delegate has a three-year term of office. X     
13. The chapter delegate and/or alternate attends all 

Council of Chapters meetings, committees, and 
conference calls and regularly reports Council updates 
to the chapter. 

X    

14. The chapter treasurer serves a minimum of two years 
and has a transition plan for a successor.  

X    

15. A written leadership succession plan is maintained. X    
16. An active “past presidents” advisory committee is 

maintained. 
 X  While there is no 

formal advisory 
committee, 10 of the 
last 12 past presidents 
are actively engaged 
in chapter affairs. 
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17. Annually the chapter appoints a liaison to the National 
committees which request a chapter designee. 

X    

18. The chapter conducts an annual orientation session for 
new executive committee and committee chairs. 

X    

19. Chapter strives for diversity which may include to seek 
an optimal mix between, age, race, gender, etc., and the 
number of public agency and private company members 
who serve on the executive committee.  

X    

Committees and Taskforce Development     

20. Chapter maintains a description for each of its 
committees and volunteers are actively recruited to 
serve on committees 

X    

21. Committees establish annual goals and submit regular 
reports of activity to the executive committee. 

X    

       
Education and Special Events     
22. Annually, the chapter conducts at least six continuing 

education and/or other education programming events 
to advance the public works field to members and 
nonmembers. 

X    

23. The chapter hosts annual equipment event and/or 
program targeted to "operations" staff. 

X   Did not occur in 2020 
due to the pandemic 

24. The chapter hosts special events for members that are 
of a networking or fundraising value. 

X    

25. The chapter demonstrates creativity and innovation in 
programs and educational events. 

X    

Finance Management     

26 Chapter utilizes APWA financial management tools 
(e.g., QuickBooks Online) to track revenue and 
expenditures. 

X    

27. Monthly or quarterly financial statements are provided at 
all executive committee meetings. 

X    

28. The chapter has established a policy to maintain an 
unrestricted and undesignated liquid reserve between          
10% - 35% of its annual budget. 

X    

29. A fundraising development plan exist for chapter 
fundraisers. 

X    

30. The chapter submits/posts on the website its upcoming 
calendar of activities to secure insurance coverage to 
APWA by January 31. 

X    

31. The chapter has a written investment strategy for short-
and long-term goals and reviews the strategy and 
investment reports at a minimum twice per year. 

X       

32. Executive Committee is aware of financial reporting 
requirements of the chapter to APWA and of its fiduciary 
responsibilities as stated in the APWA Rules Governing 
Chapters. 

X    
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33. If applicable to the chapter, branches provide at a 
minimum quarterly financial statements to the chapter. 

  X  

Community Service and Outreach      

34. Annually the chapter organizes and/or participates in a 
minimum of two community/environmental service 
events, one focused on an environmental project and 
one on a community-based project. 

X   Did not occur in 2020 
due to the pandemic 

35. The chapter has partnered and/or made contacts to 
partner on a project/program with other kindred 
organization(s) 

X    

Administration     

36. The chapter is in contact with APWA staff when issues 
or concerns are identified. 

X    

37. Annually, the chapter reviews all contractual 
agreements with chapter administrator and/or other 
remunerated independent contractors. 

X    

38. Chapter submits all contracts that are $10,000 or 
greater to APWA for review prior to signing the contract. 

X    

39. The chapter has a written strategic plan and operational 
objectives which are reviewed each year.  

X    

40. Branches (where applicable)   X  
 a

. 
The chapter is in regular communication with its 
branch leaders. 

    

 b
. 

Branch leaders serve and attend chapter meetings.     

 c
. 

All branch members are APWA members.     

 d
. 

All chapter branches meet performance standards 
and follow the Chapter's strategic plan. 

    

41. The chapter maintains a robust awards and recognition 
program for chapter members and regularly nominates 
members for APWA national level awards. 

X    

42. The chapter’s executive committee meets at a minimum 
on a quarterly basis each year. 

X    

43. If qualified, the chapter submits application for the PACE 
Award. 

X    

44. The chapter archives and records its chapter historical 
information and records. 

X    

Marketing and Communication     

45. The chapter has a regular communication it distributes 
to members and nonmember Public Works 
professionals. 

X    

46. The chapter's written and graphic materials follow 
APWA branding standards. 

X    

47. The chapter engages the media by promotion of its 
events, programs and the public works industry. 

X    
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48. The chapter promotes the use of current and relevant 
social media tools as a means of communication among 
members. 

X    

49. The chapter has a website with current and relevant 
content. 

X    

Advocacy     

50. The chapter actively participates in governmental affairs 
through use of an advocacy committee/task force or 
contact liaison. 

X    

51. The chapter annually secures a resolution from the 
Governor in support of NPWW and carries out related 
functions of NPWW. 

X   The Oregon Governor 
did not issue a 
proclamation in 2020 
due to the pandemic 

52. The chapter annually identifies local and national 
advocacy opportunities and encourages its members to 
be active. 

x    

 
Chapter Name: Oregon Chapter APWA 
 
 


