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Employment Record and Advancement in Personal Career
Over the course of her 38 years in public
works, in both the public and private sectors,
Delora Kerber has advanced her career and the
profession through ever-increasing responsibilities
and opportunities to combine her leadership talent,
engineering knowledge, desire to serve,
willingness to take risks, and interpersonal skills.
Her leadership style is collaborative, participatory,
and effective. As a former fellow Oregon APWA
board member says, “Delora doesn’t just
participate, she gets things done!”
As Director of Public Works at the City of
Wilsonville from August 2006 to the present,
Delora Kerber reviews a map with utility supervisor Ian Eglitis
Delora Kerber, P.E., provides overall management
and strategic planning for infrastructure in Wilsonville, a fast-growing community of 25,356 just south of
Portland, Oregon. The city straddles two counties: Clackamas and Washington.
As chief of operations and maintenance, Delora oversees a FY20/21 budget of $13,652,685 and
manages 26 full-time employees, including four direct reports, and two seasonal workers. Her
responsibilities include the city’s facilities, roads, street lighting, drinking water distribution system and
water treatment plant, wastewater collections system and wastewater treatment plant, and stormwater
collection system and industrial pretreatment program.
In addition to being the public works
'She has a unique blend of intelligence, problem solving,
director, Delora is also designated as the
and approachability, all the while motivating others to
city’s Emergency Manager. Her
join in and contribute.'
responsibilities in this role include
developing and executing exercises,
Crystal Donner, President, Perteet Inc.
participating in regional and state
emergency groups, obtaining needed
equipment for field personnel, ensuring the city’s emergency operation center is functional and
confirming employees are trained for emergency response.
As Public Works Director, Delora responds to citizens’ concerns and issues, and she promotes
community awareness of services provided by the department, including emergency preparedness.
She integrates sustainable practices into the department's various programs and procedures and
ensures a safe, productive and inclusive workplace. She selects, motivates, mentors and evaluates
department personnel.
Delora provides management oversight to the public-private partnerships with Jacobs and Veolia
Water North America for the operations and maintenance of the wastewater treatment plant and lift
stations and Willamette River water treatment plant. She is the responsible official for compliance with
the city’s National Pollution Discharge Elimination System (NPDES) permit and Oregon Health
Authority Drinking Water Division requirements.
She also implements Wilsonville’s infrastructure asset management and work order programs, and
coordinates with other city departments on prioritization and implementation of capital improvement
projects.
Delora worked for the City of Sammamish, Washington, from February 2002 to August 2006, soon
after that city incorporated in 1999. During her tenure at Sammamish, Delora held three positions of
increasing responsibility:
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As Director of Public Works from January 2004 to August 2006, Delora provided leadership for 22
full-time employees and 15 seasonal workers, including supervisors in two divisions: maintenance and
operations of streets, stormwater, facilities and parks; and engineering, including capital projects,
development review, traffic management, and stormwater and street design. She also prepared and
managed the department’s annual budgets, developed, reviewed, and approved consultant and contractor
contracts, actively participated in the development of new policy regulations, and coordinated closely
with other city departments especially the community development department. She strived to provide
swift customer service to citizens, and sustained effective working relationships with council, co-workers,
stakeholders, and other agencies.
As City Engineer from March 2003 to
January 2004, Delora selected, coached,
mentored and evaluated nine employees. She
supervised the planning, design, construction
management and inspection of city projects,
ensured the compatibility of public works
projects with other city and public agency
projects, interacted with the citizens, supported
the city council by providing technical
information, and reviewed engineering design
issues of proposed development projects.
Delora was Senior Transportation Engineer
from February 2002 to March 2003. In this
position she coordinated the development of the
Delora briefs Dan Burden at Sammamish design workshop
transportation element of the city’s first
comprehensive plan, provided technical expertise for the planning, analysis and design of capital
improvements projects, and participated in the development of the city’s Trails, Bikeway, and Paths
Master Plan.
While at CH2M Hill, Inc. (Bellevue, Washington, office) from July 1998 to February 2002, Delora
had dual responsibilities:
As Group Leader, Delora was responsible for 15 to 20 staff. She provided leadership, direct
supervision, and mentoring of staff, coordinated work assignments and ensured a balanced work load.
She conducted performance reviews and provided guidance in goal setting, identified staffing needs,
coordinated hiring and interviewed applicants.
As Senior Project Manager, Delora managed transportation-related projects for various public
agencies. She prepared feasibility studies, design memoranda, and alternative analysis reports,
coordinated with regulatory agencies and sub-consultants, prepared construction plans, specifications,
and estimates packages, developed scopes, budgets, and schedules, and facilitated project meetings,
public open houses, and workshops.
At Harding Lawson Associates Infrastructure, Inc. (aka Alpha Engineering Group) in Bellevue,
Washington, from August 1988 to July 1998, Delora increased her technical and management skills as
Project Manager, Associate Engineer, Senior Engineer, and Design Engineer.
In her evolving roles at Harding Lawson, Delora managed projects for federal, state, county, and city
agencies. She prepared scope of work and negotiated design fees for projects, completed preliminary and
final design on roadway and pedestrian/bikeway projects, prepared technical memoranda, design reports,
and plans, specifications and estimates, prepared permits and state environmental policy act checklists,
calculated alignments, quantities, and cost estimates, prepared right-of-way plans, and conducted public
meetings. Delora supervised, evaluated, and mentored design engineers and technicians.
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Delora worked at the Oregon Department of Transportation (ODOT), Highway Division, from
May 1983 to July 1988. She joined ODOT immediately after college and leveraged the agency’s informal
rotational training program to gain experience in design, plan development, survey, and construction
inspection as a Design Team Leader, Construction Specialist, Senior Designer, and Design Assistant.
During her tenure at ODOT, Delora completed preliminary and final design of highway projects,
performed design survey and construction staking, inspected and documented work performed and
materials incorporated into construction projects. She identified right-of-way requirements, wrote deed
descriptions, calculated material quantities, developed cost estimates, and prepared contract plans.
Additionally, she supervised, prepared assignments for, and trained subordinates assisting on projects.

Job-Related Technical & Managerial Accomplishments
Delora’s professional achievements at the City of Wilsonville include emergency management, asset
management, and major projects to improve the city’s facilities, water and wastewater infrastructure and
street lighting system.
As the city’s Emergency Manager (EM) as well
as the public works director, Delora’s commitment
to disaster preparedness includes completing
training, implementing mutual aid agreements,
creating exercises, coordinating with other agencies,
developing plans, obtaining grants, and educating
the public. Her passion in this area has earned her
the nickname “Maven of Mayhem.”
Delora’s involvement in the city’s response to
the COVID-19 pandemic is two-fold. She is the
operations section chief in the city’s emergency
operations center and is responsible for managing
the tactical operations and resource assignment of
the event such as modifications of work spaces and
equipment to provide physical separation and
Delora educates public using “Wheel of Disaster” at BBQ event
improved air quality. As the public works director,
she has modified work schedules and practices to ensure the safety of her staff who must report in person
to perform their work.
Delora’s accomplishments in the EM role include managing the development and updates of the
city’s emergency plans: natural hazard mitigation plans, emergency operations plan, and continuity of
operations plans.
Delora has been active in developing mutual aid agreements since 2009. She coordinates
Wilsonville’s participation in an intergovernmental omnibus mutual aid agreement between Clackamas
County and cities and special districts in the county as well as intergovernmental agreements that
promote the cost-effective and efficient use of public resources among public agencies in Oregon, a
cooperative agreement with the Oregon Department of Transportation, and a mutual aid and assistance
agreement for the provision of emergency services related to water and wastewater utilities.
As APWA Oregon chapter president in April 2016 Delora signed a proclamation that “strongly
recommends public works organizations pursue community partnerships for their effectiveness in
responding to a natural disaster such as represented by the Cascadia Subduction Zone 2016 exercise and
all other natural disaster responses.” The “Sister Community Partnership” proclamation noted that
emergency responders in the impact zone of a major disaster may have weakened ability to respond to
emergencies. The concept is “designed to encourage public works leaders to reach out to leaders across
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the state and region to establish, develop and sustain a caring, confident, competent and collaborative
relationship between their agencies.”
From 2010 to 2014, Delora obtained a number of emergency management grants, including an
Urban Area Security Initiative (UASI) grant for multi-gas monitoring equipment; a UASI grant for
lighting equipment; and Department of Homeland Security (DHS) grants for a ham radio go-kit and
satellite phone and emergency operation center equipment including camera, printer, computer, badge
system, vests and video camera.
Delora organizes and
'She provided leadership for the public works staff
encourages all city staff to take
attending from other cities as well as the county. Delora
emergency management trainings.
For staff members who are involved
played a key role in making the exercise a great success.'
in the city’s emergency operations
Nancy Bush, Director, Clackamas County Disaster
center, she coordinates the
appropriate higher-level training. As
an indication of her participatory leadership style – “walking the talk” – Delora has completed numerous
emergency management training courses. In addition, she has served as a role model for staff by
organizing, presenting and/or participating in dozens of emergency management exercises.
A priority of Delora’s for the past decade is implementing an asset management system coupled with
a work order program at the City of Wilsonville. In 2010, she instructed staff to started gathering detailed
information and exact locations of various assets. To maximize resources, she uses summer interns to
collect information on assets such as street signs, stormwater facilities, water system appurtenances, and
street trees. In 2014, Delora guided the launch of a work order module to track action, time, materials and
costs associated with asset maintenance. To ensure consistent and uniform use of the asset management
software, in 2018 she collaborated with staff to create work flow processes for standard operating
procedures. The benefits of her ongoing efforts in this area include the power to create reports and graphs
that reflect the time and effort needed for operation and maintenance of infrastructure or incident
response and recovery, and the ability to track asset conditions and maintenance costs to predict future
budget needs. Performance measures tracked as part of the work order program are highlighted in the
annual city budget document. She is in the process of working with staff to establish condition
assessment criteria for structures, pipes, and equipment.
Delora has been instrumental in a number of
'She advocates for the need of good public
infrastructure projects for the City of Wilsonville.
infrastructure as well as the development of
She serves as project manager for purchasing
property, master planning, final design, and
others in our field.'
construction drawings and finance planning for a
Crystal Donner, President, Perteet Inc.
Public Works Complex that will address the current
and future needs of the Wilsonville Public Works
Department. Currently the department’s functions are spread around the city, with administration offices
in one location, equipment in another and storage areas elsewhere. The project will improve efficiency
through consolidation, organization, and layout, providing adequate shop space, office space, meeting
rooms, breakrooms, locker and shower areas, areas for vehicles, equipment and materials storage,
disposal areas and parking. The design incorporates sustainability, green energy technology, and meets
category IV seismic standards. The need for the Public Works Complex was identified in the city’s 2015
facility master plan. A 7.5-acre parcel was purchased for $1.7 million in 2016. A master plan with
conceptual design was completed in 2019, and final design/construction drawings were started in mid2020. Her next step is to develop a financing plan for the construction phase of the project.
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Another major facility project was the
Wastewater Treatment Plant DBO
improvements. Delora was a key team
member as owner representative for the $44
million wastewater treatment plant
upgrade/expansion project, one of the largest
public capital investments ever made by the
City of Wilsonville. The project, managed
jointly by the Wilsonville Engineering
Division and Public Works, came in on-time
and on-budget and received the 2013
environmental project of the year award from
the Oregon Chapter of the American Public
Works Association. To complete the project,
Delora played a key role in upgrading Wilsonville’s WWTP, which
an innovative design-build-operate (DBO)
was the largest wastewater DBO project in the Pacific Northwest
model was used for both the capital
improvement portion of the project and on-going operation of
the sewage treatment facility. CH2M HILL (Jacobs), the
company that designed and constructed the improvements to
the plant, ran the facility before the work began and will
continue to operate the plant for another 15 years. In this
manner with one company doing all the work and operations,
the public was guaranteed a workable facility and clear
accountability. This was the largest wastewater DBO project
in the Pacific Northwest. Overall plant capacity was expanded
from 2.25 million gallons per day (MGD) to 4 MGD, with
piping sizes and the overall layout designed for a future
capacity of 7 MGD. Improvements were made to the
headworks, aeration basins, settling basins, clarifiers,
biosolids processing, and filtration and disinfection processes.
Other key improvements included changes to the odor control
system, adding cooling towers to meet temperature
regulations, and changing the biosolids handling process from
a liquid “class B” product to a solid “class A” product. Design
was completed in February 2012, and construction efforts
were completed in April 2014.
Delora at treatment plant dedication
Other notable facility improvements include Wilsonville’s
Public Works and Police Offices Repair and Improvement Project, a $907,000 project completed in
2007 to modify the two-story, 8000-square- foot former Wilsonville City Hall to accommodate Public
Works and Police Department staff, and a 2015 City Facility Master Plan and Condition Assessment
project that Delora managed to inventory the city’s existing facilities, examine future space requirements
and resources, and develop a strategic plan for future facilities and property dispositions.
Providing safe and reliable Willamette River drinking water for Wilsonville is one of Delora’s most
critical responsibilities. Key to this is her role in the Willamette Governance Group and the Water Intake
Facility IGA.
The water treatment plant provides drinking water for the residents of Wilsonville and the City of
Sherwood. In 2013, six WGG partner agencies determined the best option for their future water supply
was to share the intake at the water treatment plant in Wilsonville that draws water from the Willamette
River and send the raw water to two different treatment plants.
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Delora was one of three city representatives (legal, finance and public works) in the WGG involved in
negotiations that produced the WIF IGA and numerous other supporting agreements. Delora’s guidance
during IGA negotiations helped Wilsonville secure an additional 5 million gallons per day capacity,
designate the city as managing owner of the local water treatment plant, and obtain various amenities and
significant infrastructure improvements for the community at no cost to the city. Delora is also the city’s
spokesperson on both the management and operations committees for the on-going WIF Commission.
The Raw Water Facility Project started in 2017 as part of the WIF IGA. Delora is Wilsonville’s
representative for this project, which is designed to replace the water treatment plant’s 70 MGD river
intake screens with 150 MGD screens, stabilize the riverbank for seismic immovability, upgrade an
existing pump station, install a 66-inch pipeline and electrical duct bank through a city park, and build a
pump control center on jointly owned property. The project requires significant coordination and
cooperation as the water treatment plant is the only source of water for Wilsonville and Sherwood, and
the plant must continue to produce safe and reliable water during construction. Delora participated in the
selection of the design consultant and construction manager/general contractor, attends weekly design
and construction meetings and ensures the project has minimum impact to the city’s treatment plant
operations. The project is currently in construction and estimated to be complete in 2025.
Two projects exemplify Delora’s
commitment to sustainable public works:

'She is a visionary leader who brings innovation,
expertise, and effectiveness to both the workplace
and her community.'

Delora is project lead for the “Smart
City” Pilot Project in partnership with
Kim Bria, Kim Bria Consulting
Portland General Electric to test two
energy-efficient “smart city” technologies. In the interest of developing a more sustainable and costeffective infrastructure, the city is testing automated control devices on select street lights and water
meters in Wilsonville. The first project replaced 42 high-pressure sodium streetlights with light-emitting
diode (LED) fixtures that have a controller that can adjust wattage, report outages, modify lighting levels
and gather traffic data. The second project, to test automated control of city water meters, is being
implemented at 22 locations scattered around the city. Technology is being installed on the water meters
that allows them to transmit readings via radio tower. At a few select sites, the meters are able to be
turned off remotely. The goal of the pilot project is two-fold: to learn whether the controllers are a good
return on investment and if so, where implementation would have the most impact. The program started
in late 2019 and after a 12-month test period the final report is due in 2021.
A related project is Wilsonville’s LED Street Light Conversion. Delora provides oversight on this
initiative to convert 932 of Wilsonville’s cobra-head lights along arterial and collector class roadways to
LED fixtures with the capability to add “smart city”
controllers which will provide significant energy savings.
A unique aspect of this project and another cost savings to
the City is the requirement to have the contractor enter
replacement light information into the city’s asset
management software at the end of each work day, which
is then used the following day for inspection confirmation
plus transition of the PGE maintenance billing category
from high-pressure sodium lights to LED lights in real
time.
Prior to becoming Wilsonville’s public works director,
Delora worked for the City of Sammamish, just east of
Seattle, as public works director, city engineer, and
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senior transportation engineer. During Delora’s time at the recently incorporated city, she was responsible
for both engineering and operations staff and she developed various initial standards, guidelines and
plans. Many of her accomplishments during this period in her career were in the transportation arena.
As City Engineer, Delora led the construction phase of the Issaquah-Pine Lake Road Project. In
addition to a roundabout at the intersection of Issaquah-Pine Lake Road and SE. 32nd Way, other
improvements of the $1.5 million project included new curbing, sidewalk and landscaping between 231st
Lane and 234th Avenue.
Among other projects in which Delora played a
key role was a five-year, three-phase, $32 million
project to increase traffic capacity and improve
safety along the 228th Avenue corridor (Issaquah
Pine Lake Road to NE 12th Street), which is the
main roadway through Sammamish. Project
improvements included two travel lanes in each
direction with turn pockets at intersections;
sidewalks on the west side and a bike and pedestrian
trail on the east side; center landscape median and
landscape strips along each side of the road;
undergrounding of overhead utilities; synchronized
traffic signals; street lighting; and stormwater
collection, retention and treatment system. The
project was completed in 2004.

Young Sammamish resident walks on pedestrian walkway
next to 228th Avenue project led by Delora in 2004

Delora also led a study of the East Sammamish/244th Avenue corridor. The study, completed in May
2003, addressed the need to improve access in the southeast portion of the city to accommodate the city’s
increasing population, improve public safety access, provide transportation system continuity and
connectivity, provide local access to area activity centers, such as schools, parks and shopping, and
provide non-motorized access for this area of the city.
As Sammamish’s public works department director, Delora initiated efforts for East Lake
Sammamish Parkway Improvements, a proposed $30 million, three-mile-long project to construct bike
lanes, roundabouts, sidewalk, street lighting and new left turn lanes on East Lake Sammamish Parkway.
Goals of the project were to discourage speeding, increase bicycle and pedestrian access and improve
traffic flow with the addition of dedicated turn lanes.
Delora participated in the development of
'She has that rare combination of expertise and
a Trails, Bikeways and Paths Plan as well as
passion for Public Works and Engineering,
the transportation plan element as part of
strongly coupled with her passion for helping
Sammamish’s first comprehensive planning
people succeed.'
document. The Trails, Bikeways and Paths
Plan, completed in 2004, provided a 20-year
Steven Hartwig, Deputy County Executive,
vision for developing recreational trails and
Sacramento County, and former Sammamish City
non-motorized transportation facilities within
Engineer
the city. The dual focus on recreational trails
and public right-of-way non-motorized
facilities was an intentional effort to de-emphasize the differences between recreation-based and
transportation-based facilities, and to underscore the common themes and the benefits of an integrated
system.
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Delora cites a number of additional transportation project achievements. While at CH2M Hill
(Jacobs), Harding Lawson Associates, and the Oregon Department of Transportation, she was involved in
more than two dozen projects – mostly transportation facilities such as urban arterials, bridges, and
freeways – in the Pacific Northwest.
At Harding Lawson Associates, Delora was project
manager/engineer for the design of the 1.7-mile Avondale
Road widening from two lanes to five lanes for King
County, Washington. This $10 million project included
the installation of three traffic signals (one equestrian
signal), retaining walls, the replacement of two 100-foot
bridges, and a large box culvert with a fish ladder. The
project also included alignment, profile, and drainage
design, as well as establishing the new right-of-way.
Although her early work was primarily was focused
on design and inspection of typical highway projects, she
soon established her abilities as a transportation planner
and project manager. She also widened her focus to
include natural areas, parks and trails. Examples include
Celebration Park in Federal Way, Washington, where
she was project engineer for the master plan of this 83.5acre park. The project required schematic design of
alternative roadways and pathways connections to allow
for siting of all desired park elements while minimizing impacts to sensitive areas. Her tasks also
included identifying construction phasing and preliminary cost estimates for the preferred alternative.
Another example is the Shoreline Interurban Trail in the City of Shoreline, Washington. Delora was
project manager for the development of mapping, retaining wall and pedestrian bridge conceptual design,
estimating, and NEPA/ SEPA environmental documentation for this 3.5-mile-recreational trail along the
Interurban right-of-way (previously a trolley car line, currently owned and operated by Seattle City Light
as an electrical transmission corridor). She participated in the project's Technical Advisory Committee,
Parks, Recreation, and Cultural Services Advisory Committee, and open houses and workshops.
As yet another example, Delora was project manager/engineer for the final design and plans,
specifications and estimate for "missing link" of the Lake Washington Trail from Coal Creek Parkway to
SE 40th Street in Bellevue, Washington. This project modified the roadway corridor to provide an 8- to
12-foot-wide concrete bikeway/ pedestrian path on the west side of the road. The path is separated from
the travel lane by concrete barrier or curb and gutter and a 5-foot-wide shoulder. Other elements of the
project included shoulder widening on the east side, drainage facilities, bio-filtration swales, retaining
walls, fences, signing, and pavement marking channelization. The project required extensive community
involvement with the Newport Shores community. Preservation of the vegetation and aesthetics in the
project corridor was an important issue.
The Warner Highway Project, developed for FHWA, Western Federal Lands Highway Division
Lake County, Oregon, allowed Delora to combine her engineering skills with her interest in natural
resources. She served as project manager for the preparation of metric-based right-of-way plans and
construction plans for 13.9 kilometers of Oregon State Highway 140 which passes through the Fremont
National Forest. This project widened the existing roadway to 9.6 meters, flattened curves, and improved
intersections with side roads and approaches. Other safety improvements included guardrails, signing and
striping. Roadside ditches, furrow ditches and major hydraulic crossings were other elements of the
project. The project relocated 6.5 kilometers of the existing roadway to minimize impacts to wetlands and
avoid construction in the Camas Prairie.
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Commitment to Advancing Others in Career or Profession
‘Delora has given me great advice on the best ways to show employees they are valued, the
importance of helping employees advance their own careers, how to have hard conversations, and
how to successfully delegate and inspire employees. Delora truly walks the walk of a great leader.’
Nikki Messenger, P.E., Roseburg City Manager
Diversity, Equity and Inclusion
Over her career, Delora has strived to recruit and hire diverse staff. In Sammamish she hired the first
female maintenance worker for the city. In Wilsonville, she successfully increased the number of female
operations and maintenance staff from one to five as well as increasing ethnic diversity of staff in the
department. When designing the City of Wilsonville’s new Public Works Complex, Delora directed the
architect to develop a gender-neutral locker room to ensure equity and inclusion for future operations
staff.
Mentoring
Delora has served as a mentor
for the Oregon APWA First
Timers Program at chapter
conferences twice a year since
2008. This program matches
mentors with conference rookies to
ensure the newcomer will get the
most out of their conference
experience. Delora meets with the
mentees throughout the
conference, discusses their areas of
interest and introduces them to
others with similar interests. She
Delora (2nd from right) with First Timers at 2017 Oregon APWA spring conference
also uses this time to encourage
her mentees to become active in APWA.
During 2015 as part of the NW Public Works Leadership Program, Delora mentored the assistant
county engineer at Island County, Washington Public Works Department. Due to their geographic
separation, they talked via phone or video conference once or twice a month. Delora assisted her mentee
in the development a Professional Development Plan (PDP) and supported her mentee during the
implementation of the PDP which was completed over an 18-month period.
Delora has mentored Kim Bria from 2017 to
'We have shared values in leadership,
present as part of the APWA Oregon Chapter
Mentor Program. They meet once a month in person community service, and getting things done,
(pre-COVID) and couple of times by phone. In
and especially in how to create opportunities
addition to developing a PDP together, Delora has
for others to advance their careers.'
provided advice, coaching, and support as Kim has
navigated her career and political goals. Their long
Kim Bria, Kim Bria Consulting
relationship is beneficial and fulfilling for both
parties.
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Besides participating in structured mentor programs, Delora engages in informal mentoring of young
professionals. These informal mentorships occur from referrals by third parties or chance encounters and
are opportunities for Delora to share her experiences, discuss work-related concerns, or provide
recommendations for training or classes that could help the mentee.
Staff Support and Advancement
At work Delora encourages her staff
to pursue trainings, promotions, and
certifications to expand their knowledge
and career opportunities. Two of her
Wilsonville staff have graduated from the
Northwest Public Works Leadership
Institute training, and others are currently
in the training program. Several of her
staff have completed the Road Scholar
program through ODOT’s Technology
Transfer Center. She sent two of her
first-time supervisors to the three-day
“The Leader Inside” training to provide
Modeling on-the-job training, Public Works Director Delora Kerber,
shown here cleaning a catch basin, walks the talk
them information that would help them
succeed in their new positions.
To keep staff up to date on city-wide activities outside of their primary work areas, Delora holds
quarterly all-staff meetings to provide staff with opportunities to learn about council decisions, projects
completed by other departments, and new guidelines. On occasion, the all-staff meetings also are a venue
for team-building exercises.
Through on-the-job training and mentoring, Delora helps to prepare her staff for internal promotions.
During her time at Wilsonville, Delora reorganized her department and created three new supervisor
positions into which she promoted field staff. Due to a vacancy, she had the opportunity to promote a
water technician to a utility supervisor job. To ensure the success of each of the novice supervisors,
Delora dedicated time to coach and support them as needed.
Recognizing positions may not be available when employees are ready to move up, she actively
encourages her staff in their pursuit of their careers. Proudly one of her Sammamish employees became a
city engineer and two others went on to become public works directors at other cities. In Wilsonville one
of her senior utility workers was promoted to a public works technician, and the public works analyst
became an environmental services project manager, both at other cities. Though she was sad to see them
leave, she was glad for their achievement.
Delora’s mentoring of staff is not limited to her department. She provides support, advice, and
feedback to other city division field supervisors through weekly parks, fleet, and public works supervisor
coordination meetings. After participating in the “The Five Dysfunctions of the Team” workshop she
purchased copies of the book for supervisors, and they spent time each month to discuss the information
gleaned from their reading.
‘Delora is a great supporter of staff, knows how to delegate to
team members appropriately and has a talent to get the best
out of people. ‘
Bryan Cosgrove, Wilsonville City Manager

Delora Kerber 2021 Top Ten Leader

(Top)

12

Initial and Lifelong Education
Initial Education
Delora attended Benson Polytechnic High School in Portland, Oregon, from September 1973 to June
1978. She was a member of the second class that included girls at this previously boys-only public high
school, and she graduated as one of 10 girls in a class of 350 students. As a junior she spent half of her
school day in her “major” of building construction. During her senior year her leadership skills were
acknowledged and she was selected to be one of four crew chiefs to mentor junior class members in
building a Habitat for Humanity house from the ground up.
Delora attended Oregon State University in Corvallis, Oregon, from September 1978 to March 1983.
She received a Bachelor of Science degree in civil engineering. She was active in Engineering Student
Council and Resident Hall Activities Council. During her junior and senior years, she served as an officer
in the student chapter of American Society of Civil Engineers (ASCE).
Lifelong Education
Delora’s philosophy is that “you should learn something new every day”. That said, she has
participated in a number of professional development programs and trainings ranging from one hour to
two weeks in duration. Below is a sampling of the trainings she has attended:
Young Executive Development Program
American Road & Transportation Builders Association (ARTBA), March 2000
Two-and-and-half-day program held in Washington, D.C. providing rising leaders in the
transportation construction and development sector with a solid understanding of industry economics.
Foundation of Leadership
Executive Education Center, University of Michigan Business School, September 2001
CH2M Hill selected Delora as an up-and-coming leader to participate in this custom-designed
leadership course. Topics included how to break down organizational barriers, identify business
challenges, develop leadership qualities, manage talent, and integrate strategic priorities.
Public Works Administrator Training Program (predecessor to NW Public Works Institute)
Washington Chapter APWA, City Engineers Association of Washington, and Washington State
Public Works Board, June 2003
Three-day course covering the role of public works, people skills, the media, regulatory agencies,
process and planning skills, financial management, project management, and self-assessment.
Executive Management Program
The Cascade Center at the Evans School of Public Affairs, University of Washington, July 2005
This two-week program covered distinct yet interrelated themes: providing effective leadership,
developing effective strategies, managing external relationships, communicating to be a strong and
effective leader, and building better agencies.
The Five Dysfunctions of a Team Workshop
Thrive! IM+ Powered Leader, 2016
Over the course of six months, Delora along with the Wilsonville’s executive team were guided
through modules covering five key fundamentals: trust, conflict, commitment, accountability, and results.
Communicating the Value of Water to your Customers
Oregon Association of Clean Water Agencies, 2014
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Setting Wastewater Pretreatment Local Limits
Pacific Northwest Clean Water Association, 2016
Pacific Northwest Clean Water Association Tri-State Annual conferences
Bend in 2013 and Boise 2012
APWA conferences
Numerous Washington and Oregon chapter bi-annual conferences since 2003.
PWX conferences: Minneapolis in 2016, Orlando in 2017, and Seattle in 2019
National Sustainability Conference, Portland, Oregon, June 2011
Jacobs Infrastructure Asset Management Training Course
February 2020
Two-day event covering asset management policy, strategy and plans, identifying and managing risk,
asset management life cycle, asset data and information management and financial and business impacts.
AWWA Northwest Oregon Subsection
Asset Management seminar, March 2009
Pacific NW Asset Management
Asset Management training, June 2007
Design Build Institute of America conferences
Seattle in 2007, Denver in 2009, Phoenix in 2012, and San Jose in 2014
Emergency Management trainings
10 EMI-certified courses (2006 to 2015)
12 regional emergency management exercises (2007 to 2020), ranging from table top to full-scale
exercises. Scenarios ranged from seismic events to flooding to pipeline disasters to a full-scale COVID19 pandemic event.
Professional registrations
Professional Civil Engineer - Oregon, No. 13687
Professional Civil Engineer -Washington, No. 25873

Publications and Presentations
Presentations
Let’s Agree to Disagree – Productively
Oregon APWA Chapter Conference, Fall 2019
This session explored the differences between destructive and productive conflict and explains why
constructive conflict is good for an organization.
Quit Monkeying Around
Oregon APWA Chapter Conference, Fall 2016
Oregon APWA Chapter Lunch and Learn, March 2017
Presentation addressed how to better assign responsibilities in your organization, expand staff's
accountability, and eliminate work bottlenecks.
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What is in Your Coop? (Besides Chickens)
Tualatin Chamber of Commerce, Strive to Thrive Business Workshop
& Expo, 2017
Oregon APWA Chapter Conference, Spring 2016
Presentations outlined the elements needed to develop a continuity of
operations plan (COOP) to allow you to continue your work in a
coordinated and well-organized way if your workplace is displaced.
Seismic Preparedness: Resilience – Beyond Infrastructure
ACEC/ODOT Partnering Conference (panelist), 2015
Presentation covered training, communications, emergency plans, go-kits, employee care and
resources for the preparation of staff.
Delora has given multiple presentations given on the selection and development of design-buildoperate (DBO) project delivery for the City of Wilsonville’s wastewater treatment plant expansion
project, which focused on the use of performance measures and the implementation of valuable principles
to create a true public-private partnership throughout all phase of the project. Presentations included:
Navigating the Selection Gauntlet among DBB, DB, and DBO Contract Options
National Design Build Water/Wastewater Conference, 2009
Oregon APWA Chapter Conference, Fall 2009
Evaluating Alternate Project Delivery Methods and Selecting DBO for a Wastewater Treatment Plant
Pacific Northwest Clean Water Association Tri-State Conference, 2012
Getting the City of Wilsonville DBO Up and Running
National Design Build Water/Wastewater Conference, 2012
Using a True Partnership to Meet Operational, Construction, and Environmental Challenges
National Design Build Water/Wastewater Conference, 2014
Performance Based Infrastructure for the Public Sector
West Coast Infrastructure Exchange (WCX) Workshop, 2016
Wilsonville Wastewater Treatment Plant Upgrade: Clean Water for Today and Tomorrow
Business town hall, 2011
Provided a brief synopsis of the scope, history and rationale for this project along with construction
and operational costs, potential financing options and estimated impact to users’ rates.
Delivering Projects: We’d Better Deliver, But How?
Washington APWA Chapter Management & Public Administration Committee, May 2006
Additionally, Delora makes numerous community and professional presentations on emergency
management mitigation, preparedness, response and recovery to groups such as the Charbonneau
Neighborhood newcomer meeting, American Society of Civil Engineers Oregon Chapter, city
neighborhood barbeques each summer, and miscellaneous church and neighborhood meetings. She also
provides information to attendees of Wilsonville’s leadership academy for city residents regarding the
functions and responsibilities of the Public Works Department.
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Publications
Oregon Chapter APWA quarterly newsletters
President’s letters, 2016

Monthly Public Works Report for Wilsonville City Council
Comprehensive monthly reports from the Public Works Director to the Wilsonville City Council and
City Manager

Professional Involvement
Membership in Professional Organizations
Delora is currently active in two professional organizations:
American Public Works Association
Washington Chapter APWA (2003 to 2006)
Oregon Chapter (2006 to present)
Besides her involvement in the Oregon chapter conference FirstTimer Program, Delora also supports the chapter by giving presentations
at conferences and luncheon events and being a conference session
facilitator.
Delora with Ron Calkins in 2016
Oregon APWA Scholastic Foundation (2016 to present)
Leadership Roles in Professional Organizations
Delora has held leadership roles in a number of
professional organizations during the course of her
career:
Oregon Chapter APWA
President (2016)
During Delora's term as president and through
her leadership and encouragement, the Oregon
Chapter made strides in professional development,
promotion of public works, member involvement,
outreach, advocacy and chapter administration. The
chapter held two successful conferences, added
communications excellence to its lengthy list of
Chapter President Delora Kerber with 2016 Oregon Board
awards, funded two new scholarships, including
one for veterans, disbursed more than $22,000 in community outreach grants, and increased its
membership to 784 members. Due to these and other accomplishments, the chapter earned its 16th
consecutive PACE award.
Delora’s other leadership roles in Oregon Chapter APWA include treasurer, president elect, past
president, chapter board director (2010- 2013), co-chair of the joint Oregon/Washington Chapter
Conference (2011), and Leadership and Management Committee Chair (2008-2009).
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Oregon APWA Scholastic Foundation Board of Directors
Trustee since 2016, currently member of the bylaws and finance committees.
National APWA
Professional Development Committee, 2018 to 2022
Audit Committee, 2018 -2019
Women’s Transportation Seminar (WTS)
Seattle Chapter president, 1997 and 1998
Treasurer and vice president prior to being elected president, and then immediate past president

Community Service
For five years (2008-2013), Delora was active
in Clackamas County Court Appointed Special
Advocate (CASA) for Children. The nonprofit’s
mission is to provide a voice in court and advocate
for the best interests of abused and neglected
children in the foster care system who need safe
and permanent homes. CASA volunteers meet
with the children, parents, and caregivers, work
with child protective services and the legal system,
and research community resources to serve as the
child’s champion in court. During her time with
CASA, Delora successfully concluded three cases.
Delora at beach cleanup as part of an Oregon Chapter
Delora has found numerous opportunities to
community service project in 2015
engage and serve the community through social
events. Under her leadership, the Wilsonville Public Works Department has celebrated Public Works
Week each year since 2006 through equipment display events, “public works is…” videos, and
celebration lunches.
As noted above, Delora makes numerous presentations on emergency management to community
groups. To engage the public in the discussion of emergency preparedness, Delora created engagement
tools such as the “Wheel of Disaster” which listed various actions needed to be prepared for a disaster.
Citizens can spin the wheel and win a “preparedness” prize such as a water straw, first aid kit, flashlight,
or energy bar.
In her personal time, Delora loves to travel and has journeyed around the US and visited parts
Canada, Mexico, Central America, Great Britain, Europe, Iceland, north Africa and she has even traveled
into the Arctic Circle. When traveling Delora seeks
out local transportation options, which have taken her
from riding the subways of New York to sitting next
to a chicken on a bus in Morocco.
Delora trains and competes in dog agility trials as
well as volunteers at local and regional dog agility
events by scoring, timing, and resetting equipment for
course runs. Agility is a dog sport where the handler
directs a dog through an obstacle course in a race for
both time and accuracy. Delora enjoys the partnership
she builds with her dogs and how it reminds her of the
importance of body language and clear
Delora’s dog, Bogie, competes at agility event
communication.
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Awards
2019 William A. Bowes Service Award
Oregon Chapter APWA
This is the chapter’s highest honor and recognizes Delora’s many
years of faithful and unselfish service to the chapter and its members.
2014 National Design-Build Project/Team Awards
Design Build Institute of America
National Award of Merit in the Water/Wastewater category,
recognizing the excellence of Wilsonville’s Wastewater Treatment
Plant Improvements Project

Delora receives Bowes Award, 2019

2013 Project of the Year
Oregon Chapter APWA
Chapter award in the category of environmental projects from $25
million to $75 million, recognizing the Wilsonville Wastewater
Treatment Plant Improvement Project and the City of Wilsonville and
the designer/contractor CH2M Hill
2016 Gizmo Award
Oregon Chapter APWA
While not an achievement award in the traditional sense, Gizmo is an
important function of the chapter. Those who receive it help raise
thousands of dollars for scholarships given by the chapter's Scholastic
Foundation.
2004 Warrior Princess Award
City of Sammamish Public Works employees
In honor of Delora’s “fearless battle against the
fiercest of foes and in appreciation for her tireless defense
of those who humbly cower in her shadow.”
1997 Dick Harding Technical Excellence Award
Harding Lawson Associates
This program recognizes superior team or individual
performance on Harding Lawson Associates programs or
projects. Delora was the project manager of the awardwinning team that designed and help build Avondale
Road, a five-lane highway, with innovative ways to
minimize wetland disruption, including fish ladders in
culverts to aid salmon spawning.

Delora wins Gizmo, 2016

Award-winning team at Harding Lawson Associates

Delora at 2016 PACE
presentation with Dan Boss,
Brian Usher, and Todd Watkins
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American Public Works Association
www.oregon.apwa.net

February 19, 2021
American Public Works Association
Attn: 2021 Awards Committee
1200 Main Street, Suite 1400
Kansas City, MO 64105-2100
RE: 2021 Top 10 Leader Award – Delora Kerber
Dear Public Works Colleagues:
On behalf of the Board of Directors of the Oregon Chapter of the American Public Works
Association, we are honored to nominate Delora Kerber for APWA’s 2021 Top 10 Public
Works Leader Award. Delora is an integral part of everything the Oregon Chapter accomplished
over the last 15+ years, and she continues as a valued advisor to the Board and our membership
since completing her term as President in 2016.
Throughout her career, Delora has served APWA and specifically the Oregon Chapter in a
variety of ways. Her first volunteer experience was serving on the Leadership & Diversity (now
Leadership and Management) Committee. She has helped organize multiple conferences,
including a joint conference with Washington where she started her APWA involvement. She
then joined the Board of Directors in 2010, serving as director for 4 years, Treasurer for 2 years
and then 3 years on the executive leader roles.
Delora has a passion for mentoring and teaching that is unparalleled in our Chapter. From oneon-one relationships to instructing group leadership courses at our conferences, and serving on
the APWA National Professional Development Committee, she is an education first responder.
Her passion for Public Works and Emergency Management has resulted in Delora receiving
both of the Oregon Chapter’s highest honors; The Bowes Award and lifetime membership in the
Order of the Golden Knuckle.
The Bowes award is the highest award given by the Oregon Chapter of APWA. It was
established to recognize a public works leader for their far-reaching, positive impact on public
works programs, services, or policies. Criteria include promoting chapter growth, signing up
new members, participating in committee activities, and gaining public recognition of the
chapter.
The Golden Knuckle is recognition by the Chapter Members of a positive influence on the
Chapter. It is also a fundraiser for our Scholarship Program, where Delora has served on the
Scholarship Foundation since 2016.
We are proud to nominate Delora Kerber for the 2021 Top 10 Leader Award. She epitomizes
the spirit of public service and public works by dedicating her life's work to the Oregon Chapter,
APWA National, and the public works profession.
Sincerely,

Tony Roos, PE
2021 President, Oregon Chapter - APWA

OREGON CHAPTER APWA
2021 EXECUTIVE OFFICERS
PRESIDENT
Tony Roos
Kittelson & Associates
851 SW 6th Ave
Portland, OR 97204
Phone: (503) 535-7444
PRESIDENT-ELECT
John Lewis
City of Oregon City
625 Center Street
Oregon City, OR 97045
Phone: (503) 496-1545
SECRETARY
Ashley Cantlon
Otak, Inc.
808 SW 3rd Ave., Ste. 800
Portland, OR 97204
Phone: (503) 415-2306
TREASURER
Tim Blackwood
Pali Consulting, Inc.
1419 Washington St, Ste. 101
Oregon City, OR 97045
Phone: (503) 502-0820
IMMEDIATE PAST PRESIDENT
Mike Bisset
City of McMinnville
231 NE Fifth Street
McMinnville, OR 97128
Phone: (503) 434-7312
NATIONAL DELEGATE
Dan Boss
Retired
9270 SW Ibach Ct
Tualatin, OR 97062
Phone: (503) 989-6193
DIRECTORS
Lieden Cook
City of Pendleton
500 SW Dorion Ave
Pendleton, OR 97801-2035
Phone: (541) 966-0245
Russ Norton
Quincy Engineering, Inc.
200 Hawthorne Ave SE, Ste E-530
Salem, OR 97301
Phone: (503) 763-9995
Doug Singer
City of Eugene
99 E. Broadway, Ste. 400
Eugene, OR 97401
Phone: (541) 682-8460
Chase Welborn
3J Consulting
9600 SW Nimbus Ave, Ste. 100
Beaverton, OR 97008
Phone: (503) 946-9365 x215
Shannon Williams
Keller Associates, Inc.
245 Commercial St SE #210
Salem, OR 97301
Phone: (503) 364-2002
Krey Younger
GeoDesign, Inc.
9450 SW Commerce Circle, Suite 300
Wilsonville, OR 97070
Phone: (503) 726-3104
Oregon Chapter APWA
PO Box 6898
Bend, OR 97708-6898
Phone: (541) 994-3201
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February 12, 2021
Top Ten Public Works Leaders of the Year Awards Program
American Public Works Association
1200 Main Street, Suite 1400
Kansas City, MO 641 05-2100
Re: Debra Kerber, Oregon Chapter Nominee
Dear Award Committee Members:
I enthusiastically endorse Debra Kerber as a Top Ten Public Works Leader. Debra has worked
as the City’s Public Work Director/Emergency Manager since 2014 and I have been her
supervisor for almost 10 years.
Debra provides strong leadership and strategic vision to the City’s Public Works Department.
She has implemented an asset management program and organized her department to
effectively provide services for our growing City. Debra is a great supporter of staff, knows how
to delegate to team members appropriately and has a talent to get the best out of people. She is
able to use humor to emphasize, inform, and influence.
As the City’s Emergency Manager, Debra has prepared our agency to successfully respond to
disasters by ensuring staff is trained, developing emergency preparedness and response plans,
and implementing mutual aid agreements. Our readiness has been vital during this pandemic.
I find Debra to be positive, dependable and a creative thinker. She is a respected City
representative for negotiations of intergovernmental agreements, as a participant on multiagency committees or as an advocate for regional projects.
Additionally, Debra has been instrumental in the development and delivery of several key
infrastructure projects for the City including the Wastewater Treatment Plant upgrade; LED
Street Light conversion project; and the Public Works Complex.
During my time working with Debra, she has proven to be a gifted leader, effective
communicator and valuable member of our team. She has my highest recommendation for
receiving the APWA Top Ten Leadership award.
Sincerely,

Bryan Cosgrove
City Manager

CITY OF WILSONVILLE
Phone 503-6824011
Fax 503-682-1015

29799 SW Town Center Loop East
WilsonvilIe, OR 97070

www.ci.wilsonville.or.us
info@ci.wiIsonville.or.us

February 4, 2021

Top Ten Public Works Leaders of the Year Awards Program
American Public Works Association
1200 Main Street, Suite 1400
Kansas City, MO 64105-2100
Re: Delora Kerber, Oregon Chapter Nominee
To Whom It May Concern,
I am writing this letter in recognition of Delora Kerber, Oregon Chapter Nominee for the Top Ten
Public Works Leaders of the Year Award. Delora has touched the lives of many over the years
in Clackamas County as well as state-wide. As the Clackamas County Disaster Manager I have
worked with Delora since 2008 in her role as the Emergency Manager and Public Works
Director for the City of Wilsonville. During this time I have observed her leadership skills related
to disaster exercises, regional work, and as a member of the Clackamas County Homeland
Security Taskforce.
Delora participated in the County’s E0930 Community exercise centered on a Cascadia
Subduction Zone earthquake. She provided leadership for the public works staff attending from
other cities as well as the county. Delora played a key role in making the exercise a great
success.
E0930 Community is only one of the exercises that Delora has been a part. Clackamas County
Disaster Management sponsors a functional exercise annually and Wilsonville, under Delora’s
leadership, participates in those exercises. Throughout the years as part of the exercises she
has especially given support for the Ham radio operators’ exercises and provides them space
and equipment in the city’s facilities.
It is a pleasure to have Delora as a part of the team that tackles disaster management planning
and issues in Clackamas County. She is supportive, comes to the table with ideas and
solutions, and always ready to assist.
I strongly recommend Delora for the Top Ten Public Works Leaders of the Year Award.
Sincerely,

Nancy Bush, MBA, MA
Director

February 5, 2021
Top Ten Public Works Leaders of the Year Awards Program
American Public Works Association
1200 Main Street, Suite 1400
Kansas City, MO 64105-2100
Re: Delora Kerber, Oregon Chapter Nominee
It is my honor to recommend Delora Kerber for the distinguished Top Ten Public Works Leaders of the
Year Program. You will not find a more deserving candidate than Ms. Kerber. Let me tell you why!
Delora has led an accomplished career with a long history of giving back to the profession, ranging from
serving as the President of the Puget Sound Chapter of Women in Transportation in the 1990’s to her
ongoing history of service and leadership in the Oregon APWA Chapter. Delora doesn’t just participate,
she gets things done. Whether it is serving on an APWA Chapter or National committee, having the
Treasurer’s role dropped in her lap a year early, rewriting Chapter bylaws, or leading a board discussion
on the future and direction of the Chapter, Delora’s focus, determination, and ability to motivate people
are beyond impressive. Her accomplishments on behalf of the Chapter are the reason she was such a
deserving recipient of the Oregon Chapter’s highest award for service, the Bowes Award.
I met Delora through the Oregon Chapter of the APWA, and have learned so much from her on a variety
of topics. Her technical knowledge and ability to jump in and learn anything are impressive. But her
advice over the years on how to lead people has been invaluable. In technical sessions and personal
conversations, Delora has given me great advice on the best ways to show employees they are valued;
the importance of helping employees advance their own careers; how to have hard conversations; and
how to successfully delegate and inspire employees. Delora truly walks the walk of a great leader.
I will end by telling you she has had a lasting impact on my career. As I face challenges, I often take a
moment to think what would Delora do?
Thank you for your consideration!

Nikki Messenger, P.E.
City Manager

Kim Bria Consulting
1820 16th St
West Linn, OR 97068
503.705.3624
February 4, 2021
Top Ten Public Works Leaders of the Year Awards Program
American Public Works Association
1200 Main Street, Suite 1400
Kansas City, MO 64105-2100
RE: Delora Kerber, Oregon Chapter Nominee
Dear Nominating Committee,
I am recommending Delora Kerber, City of Wilsonville Public Works Director, for the Top (Ten) Public
Works Leaders of the Year for 2021. Delora was truly welcoming at my first APWA Oregon Conference in
2014. After I graduated in 2015 from the APWA 90-hour Public Works Supervision and Management
program, she was matched as my mentor for the next year. This mentorship turned into a mutually
beneficial monthly check-in that has continued.
Shortly after starting our mentorship meetings, Delora encouraged me to apply for the West Linn
Transportation Advisory Board (current Chair). This led me to more community involvement like the
Sustainability Advisory Board and Chamber of Commerce. We have shared values in leadership,
community service, and getting things done, and especially in how to create opportunities for others to
advance their careers.
Delora helped me successfully navigate executive leadership in a private sector firm with public sector
clients. We co-presented at several APWA conference technical sessions. She supported me through a
2019 career transition to self-employment. Most recently Delora provided sound advice and clarity for a
city council run, including new ways to engage my community.
Please consider Delora Kerber for this prestigious award. She is a visionary leader who brings innovation,
expertise, and effectiveness to both the workplace and her community.
Respectfully,

Kim Bria

