
Nomination Submission
    
Top Ten Public Works Leaders of the Year Award

Liane Welch

Director of Public Works
 Tillamook County, Oregon
  Nominated by the Oregon Chapter of APWA
   Submitted March 1, 2011



Liane Welch
Director of Public Works in Tillamook County, Oregon

Oregon Chapter Nominee for Top Ten Public Works   
 Leaders of the Year Award

1



Table of Contents

SECTIONS

1 Nomination Application        3

2 Employment Record        6

3 Job-Related Technical and Managerial Accomplishments 10

4 Initial and Lifelong Education       13

5 Presentations          15

6 Professional Involvement       16

7 Community Service         17

8 Awards           18

9 Letters of Recommendation       19

Table of Contents
Top Ten Public Works Leaders of the Year • Liane Welch• Oregon Chapter Nominee



www.oregonapwa.org

OREGON CHAPTER APWA 
2011 EXECUTIVE OFFICERS 

PRESIDENT
Mary Meloy 
61138 Deer Valley Drive 
Bend, OR 97701 
Phone: (541) 480-6947 

PRESIDENT-ELECT
Mark Schoening 
City of Eugene 
99 E Broadway, Ste. 400 
Eugene, OR 97401 
Phone: (541) 682-5243 

SECRETARY
Bob Patterson 
City of Pendleton
500 SW Dorion Ave 
Pendleton, OR 97801-2035 
Phone: (541) 966-0241 

TREASURER
Terry Song 
HNTB Corporation 
111 SW Columbia Street, Ste 940 
Portland, OR 97201 
Phone: (503) 205-4146 

IMMEDIATE PAST PRESIDENT
Peggy Keppler 
City of Eugene 
99 E Broadway, Ste. 400 
Eugene, OR 97401 
Phone: (541) 682-2869 

NATIONAL DELEGATE
Stephanie Reid 
City of Lincoln City 
PO Box 50 
Lincoln City, OR  97367 
Phone: (541) 996-1236 

DIRECTORS
Martin Andersen 
ODOT
355 Capitol St NE, Rm 222 
Salem, OR 97301 
Phone: (503) 986-3640 

Elizabeth Papadopoulos  
TriMet 
4012 SE 17th Avenue 
Portland Oregon 97202 
Phone: (503) 962-2464 

Paul Shirey 
City of Milwaukie 
6101 SE Johnson Creek Blvd 
Portland, OR 97206 
Phone: (503) 786-7614 

Todd Watkins 
Washington County 
1400 SW Walnut St MS51 
Hillsboro, OR 97123-5625 
Phone: (503) 846-7650 

Delora Kerber 
City of Wilsonville 
29799 SW Town Center Loop E 
Wilsonville, OR 97070-6499 
Phone: (503) 570-1542 

Russ Thomas 
City of Newberg 
PO Box 970 
Newberg, OR 97132-2427 
Phone: (503) 537-1233 

Oregon Chapter APWA 
c/o Cameo Mgmt Solutions, Inc. 
PO Box 410 
Otis, OR 97368   
Phone: (541) 994-3201 
Fax: (503) 419-4369  

February 23, 2011 

Top Ten Public works Leaders of the Year Awards Program 
American Public Works Association 
2345 Grand Boulevard, Suite 700 
Kansas City, MO  64108-2625 

RE:  Liane Welch, Oregon Chapter Nomination 

Dear Committee Members: 

On behalf of the Oregon Chapter APWA it is my privilege to present 
Liane Welch as a nominee for the Top Ten Public Works Leader Award for 
2011.

Liane is a strong proponent of sustainability in public works.  She has 
led her department to improve its triple bottom line and has twice been 
recognized by the Oregon Chapter as a recipient of the Chapter’s 
sustainability award, The Julian Prize. 

Liane has also been an important member of the Tillamook County’s 
Incident Command Team during four separate federally declared storms.
Subsequent to these events her department had the responsibility to 
repair a severely deteriorated transportation system with limited 
resources.

The accompanying nomination packet offers a wealth of information about 
Liane’s personal and professional commitment to excellence in public 
works.  As the Director of Public Works for Tillamook County and a 
former City of Portland Bureau of Transportation division manager, she 
has improved the quality of life for the citizens of several 
communities, inspired numerous staff to achieve their potential, and 
given unselfishly of her own time to make Oregon a better place. 

I heartily endorse Liane Welch for this award and the recognition that 
comes with it.  Please feel free to contact me for more information. 

Respectfully,

American Public Works Association 
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The Oregon Chapter of the American Public 
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P.O. Box 410
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Employment Record

Over the past thirty years, Liane Welch has become a seasoned public works professional while serving 
the state of Oregon. 

Welch began her career by obtaining her Bachelor of Science degree in civil engineering at Portland State 
University in 1986. After graduation, she served as a staff engineer for Geotechnical Resources Inc. for 
five years. Her primary responsibility as a staff engineer was to supervise the many geotechnical and en-
vironmental investigations of which Geotechnical Resources Inc. was a part. 

After serving as a staff engineer for Geotechnical Resources Inc., Welch’s first public works job was work-
ing as an environmental engineer for the city of Portland at the Portland Development Commission 
(PDC). Welch moved on to work for the city of Portland at the Bureau of Environmental Services as the 
Columbia Slough Watershed Manager. On this project she managed the water quality program, which 
was one of the most environmentally sensitive watersheds in the metropolitan Portland area. While 
working for the city of Portland, Welch continued her education and earned her Master of Science degree 
for civil engineering from Portland State University in 1995. 

After obtaining her Master’s in civil engineering, she used her education and professional experience to 
work on several other private projects in the Portland area. Welch eventually returned to working for the 
city of Portland in the Office of Transportation at the Bureau of Maintenance (BOM) as a supervising en-
vironmental engineer. Welch began to shine in this field by holding many responsibilities, and eventually 
was promoted to Principal Engineer of BOM in 2004.  

After accomplishing many milestones in the public works sector of the Portland metropolitan area and on 
many private projects, Welch moved on to Tillamook County, Oregon, where she now serves as the Til-
lamook County Public Works Director. 

Top Ten Public Works Leaders of the Year • Liane Welch• Oregon Chapter Nominee
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Liane Welch 
Tillamook County Public Works Director
201 Laurel Avenue
Tillamook, OR 97141

PROFESSIONAL EXPERIENCE

Tillamook County Public Works Director  
Tillamook, Oregon (2006 – Present) 
Administers and directs the functions of the department including solid waste; transportation design 
and construction; engineering; road and equipment maintenance; land acquisitions; land use planning 
and building; and emergency response leader. Welch implements asset management and risk manage-
ment techniques while communicating these techniques to the public. Welch also manages a 21-person 
staff with a $3.2 million dollar budget. 

Accomplishments:
Incorporated award-winning and innovative life cycle costing and management techniques in county • 
road services: 

Adopted bioengineering erosion control techniques in County Road Department operations   • 
(2010 – APWA Oregon Julian Award). 
Implemented Full Depth Reclamation (vs. full reconstruction), providing 44 percent savings over • 
traditional reconstruction, and between 33-56 percent over 30 years (discounted economic life-
cycle cost savings). 

Provided leadership in bringing asset management principles and practices to Tillamook County Pub-• 
lic Works Department (2008-2010). 

Articulated vision and motivation that involved asset management policy adoption by Board of • 
County Commissioners (2009).
Garnered support and understanding of the Road Advisory Committee members and public • 
works employees as road service performance levels, costs and associated risks were used to 
define the desired level of services. 

Stabilized pavement condition of severely deteriorated roads using “Mix of Fixes,” adopting a strat-• 
egy of preventive management while replacing county’s critical road, culvert and bridge assets. 
Communicated asset management and risk management approach to local community at national • 
and state pavement preservation conferences. (APWA Oregon 2009, Association of Oregon Counties 
2008 and Transportation Research Board’s 5th National Asset Management Conference 2009).
Provided public works emergency response leadership as Incident Command Team member during • 
multiple federally declared storms in 2006, 2007, 2008 and 2009.
Partnered with Oregon Department of Transportation on innovative design for the installation of the • 
Bailey Bridge over Boulder Creek and the subsequent permanent bridge replacement (2010). 

Continued...
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Was awarded over $10 million for bridge replacement projects. Acted as Project Manager for Fawc-• 
ett Creek Bridge, Salmonberry Bridge, Foland Creek Bridge and Johnson Creek replacements (2008, 
2009 and 2010).

Principal Engineer 
City of Portland, Office of Transportation, Bureau of Maintenance (2004 – 2006)
In this position, Welch managed overall maintenance of the city’s street infrastructure, BOM’s environ-
mental program and the Sunderland Recycling Facility. Welch also collectively led the Incident Com-
mand responsibilities. Welch was responsible for hiring and training a 102-person staff, and oversaw a 
$16 million dollar budget. 

Accomplishments:
Implemented Sunderland Recycling Program, which recycles construction asphalt, concrete and • 
leaf composting, and uses the material for maintenance and repair projects. Some recycled leaf 
compost, blended soil and crushed rock is sold to the public, offsetting program’s operational costs. 
30,000 to 50,000 cubic yards of material is processed annually (Winner of APWA Oregon Julian 
Award – 2005). 

Supervising Engineer 
City of Portland, Office of Transportation, Bureau of Maintenance (1999 – 2004)
In this position, Welch was responsible for three programs: Environmental Program, Engineering Sup-
port Section and the Sunderland Recycling Facility. Welch guided BOM’s compliance with environmen-
tal regulations, which included: Clean Water Act, Clean Air Act, Endangered Species Act and hazardous 
materials regulation. Welch also served as BOM’s Planning Chief for Incident Command System, which 
was responsible for roadway emergencies during floods, snowstorms, earthquakes and terrorist at-
tacks. In addition, Welch supervised a 16-person staff and a budget of over $1 million. 

Accomplishments: 
Implemented Environmental Management Program at the city of Portland’s Bureau of Transporta-• 
tion; increased environmental awareness among employees; created bureau policies and imple-
mented best management practices for effective environmental stewardship; and developed train-
ing program for field crews (2000).

Project Geotechnical Engineer 
Fujitani Hilts & Associates Inc. (1998 – 1999)
Welch managed contracts by tracking scopes and budgets. She conducted engineering analysis for 
slope stability, foundation recommendations, pavement analysis and design, site work, retaining walls, 
seismic site hazard evaluations and environmental projects. Welch also developed field and laboratory 
testing programs for projects, and supervised technical and administrative staff. 

Continued...
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Project Manager
Symonds Consulting Engineers, Inc. (1995 – 1998)
Welch managed the planning and design of projects. Welch assigned work and managed two Engineers-
in-Training and support staff. 

Accomplishments:
Responsible for the $1.3 million Columbia Slough Consolidation Conduit Utility Relocations design • 
that relocated sewers to reduce the combined sewer overflows. 
Responsible for the design of the Southwest Portland Community Center public sewer improvements, • 
street widening, bikeways and water quality swales for storm water generated by the new impervious 
areas created by street improvements.

Engineer & Colombia Slough Watershed Manager
City of Portland, Bureau of Environmental Services (1993 – 1995)
Welch managed the water quality program by developing a water quality sampling and evaluation plan 
for the slough. She chaired the Technical Advisory Committee and the Citizens Advisory Committee. She 
managed a $2.5 million to $15 million budget.  

Accomplishments:
Successfully negotiated a $10 million scope of work (a grant through EPA) for the Colombia Slough • 
water quality program.
Implemented “green” solutions to troubled urban waterways. • 

Environmental Engineer 
City of Portland, Portland Development Commission (1992 – 1993)
Welch’s primary responsibility was contracting and managing consults for Level I, Level II and Remedial 
Investigation/Feasibility Studies. She consulted on hazardous material cleanups, tracked budgets and 
schedules, and ensured compliance with all state and federal regulations. Welch also chaired weekly con-
struction meetings with design engineers, contractors and various inspectors.

Staff Engineer 
Geotechnical Resources, Inc. (1987 – 1992)
Welch supervised geotechnical and environmental investigations. She also participated in the evaluation 
of soil and groundwater contamination plumes for several projects. 

Employment Record
Top Ten Public Works Leaders of the Year • Liane Welch• Oregon Chapter Nominee
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Job-Related Technical and Managerial Accomplishments

Welch’s accomplishments throughout her career have shown innovation within the industry through 
implementation of techniques that utilize creativity and maximize efficiency. Her ability to improve county 
roads and relay clear messages to the community, all while operating on a shrinking budget, proves her 
leadership in the public works industry. Colleagues describe Liane Welch as an intelligent, supportive, 
dedicated, energetic and resourceful dynamo. She is an innovative and collaborative problem solver who 
is not only committed to advancing the industry, but also dedicated to advancing her colleague’s careers. 
Welch’s most impactful accomplishments are detailed
 below:

Sunderland Recycling Facility and Environmental Management Program

Welch developed the Environmental Program for the Sunderland Recycling Facility. She built the program from 
the ground up, designing the strategic, tactical and operational components into an environmentally sound fa-
cility that still operates today. The facility recycles construction asphalt, concrete and leaf composting from the 
city to be used for city maintenance and repair projects. It also recycles leaf compost, blended soil and crushed 
rock that are resold to the public. Welch increased environmental awareness among employees through 
training programs; created bureau policies; and implemented best management practices for effective envi-
ronmental stewardship. She assisted in processing permits to develop appropriate uses for the remediation of 
the water runoff from the facility and created wetlands that met the requirements for the environment zone. 
Welch strategized the usage of the facility and presented the growth potential of the facility to gain approval 
for the expansion of the Sunderland Recycling Facility. The facility processes 30,000 to 50,000 cubic yards of 
material annually that is resold to the public, offsetting operational costs and creating a sustainable program.

Public Works Emergency Response

Tillamook County has experienced more federally declared storms than any other west coast county in 
North America. Welch supervises the emergency response efforts for all of these storms. 

“Liane is clearly a leader and is well-respected in 
the community. She understands the business,” 
says Patricia Bugas-Schramm of PBS Consulting Inc. 
“She thinks faster than any two people I know.” 
Welch’s ability to respond quickly and resourcefully 
allows her to develop crisis management plans on 
the spot and begin the recovery process. She works 
double shifts along with her crew to replace washed 
out bridges, restore roads, direct rescue efforts for 
stranded families and replace destroyed culverts to 
stop flooding. 

Continued...
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Job-Related Technical and Managerial Accomplishments

Continued...

Contribution to Technology

Welch implemented numerous software updates within the Tillamook County public works departments 
to make assessment and planning processes more efficient. Welch pushed for the new and improved 
Pavement Management System that rates and tracks street quality and ensured training for field work-
ers on these system updates. Welch slowly assimilated staff into a new Geographic Information System 
(GIS) with the influence of co-worker David Schrom, Engineering Project Supervisor for Tillamook Public 
Works. She encouraged her staff to take GIS training programs because she recognized that in the future, 
GIS would be essential to maximizing efficiency. 

Use of Resources and Communication Capabilities

Welch developed relationships with surrounding counties and agencies to understand the best practices 
for public works in Tillamook County. She made a deal with neighboring Lincoln County, which is sur-
rounded by a portion of Tillamook County, in which Lincoln County patched and repaired the roads in the 
small overlapping section of Tillamook County, and Tillamook County provided assistance and resources 
to Lincoln County in other places. This has increased efficiency and productivity, while reducing costs for 
both counties. Matt Mumford, General Manager of the Tillamook County Transportation District, ex-
plained that Welch cultivated these relationships through her realistic and honest objectives with other 
public works professionals, and her willingness to help with the few resources she does have. Welch also 
built a county relationship with Marion County, which provides chip seal maintenance and striping on 
Tillamook County’s roads for a reasonable rate to maximize productivity and share limited assets.

Commitment to Advancing Other People in Career and Profession

One of Welch’s greatest achievements is having helped an incredible number of people throughout her 
career. She has always been dedicated and determined to help her team succeed by constantly educat-
ing and training her staff; acting as an available resource; and providing opportunities for employees to 
collaborate on projects using their backgrounds in other areas of public works.

David Schrom’s story is a prime example of Welch’s determination to help others. Schrom graduated 
from the University of Oregon in 1983 with a degree in architecture. His long-term goal was to relocate 
to Tillamook County, and was initially involved with the county planning department in a citizen advisory 
role until he found an opening for an Engineering Project Supervisor position on Welch’s team. Know-
ing he was not typically qualified for the position because he did not have civil and roadway engineering 
qualifications, he took a shot and applied. 

Top Ten Public Works Leaders of the Year • Liane Welch• Oregon Chapter Nominee
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Job-Related Technical and Managerial Accomplishments

Welch took a chance on Schrom and hired him. She began Schrom’s transition into engineering by pre-
senting him with opportunities to succeed. She gave him projects that best utilized his unique skill set as 
an architect. She then pushed his abilities by giving him projects that he did not have the skills for, but 
gave him enough tools and resources to succeed. For example, she would send him to training programs 
and educate him on engineering subject matter, while still utilizing his architecture and project manage-
ment background. 

She provided Schrom with leadership training to assimilate him to the public sector. “She always appreci-
ated that I saw things differently as an architect. She always considered my professional opinion, but also 
mentored me in a new career,” said Schrom. 

Welch is constantly facing budget cuts, and she realizes that her staff is her greatest asset. “As we shrink 
as an organization, we should grow as a team,” Welch declares. All through the department, Welch 
encourages her staff to attend trainings and conferences, and to stay updated on new trends to further 
their knowledge of the public works industry. She funds training for road flaggers and Access training for 
temporary employees, understanding that the success of the department depends on the knowledge of 
the staff.

She is willing to help and provide her staff with tools and resources anytime. Randy Johnson, Environ-
mental Systems Division Manager at the Portland Bureau of Transportation, said, “She was always there 
to help and give advice, and she has enough experience and connections that if she didn’t know the 
answer, she knew who would and how to get you the tools to help you out.” 

Welch was instrumental in developing Johnson’s management skills and furthering his career. She men-
tored him in effective meeting facilitation. “Not only did she show leadership by effectively running or 
facilitating meetings, she taught others how to effectively run a meeting,” he said. Welch gave Johnson 
advice in how to prepare, organize and plan out the meetings to be efficient and effective. Johnson con-
tinues, “I cannot emphasize enough the impact she has had on my career and its success.” 

Top Ten Public Works Leaders of the Year • Liane Welch• Oregon Chapter Nominee
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Initial and Lifelong Education

Higher Institutional Education
 
Portland State University
Bachelor of Science in Civil Engineering, 1986
 
Portland State University
Master of Science in Civil Engineering, 1995
 
Liane Welch pursued civil and electrical engineering before realizing that her skills in management and 
innovation best fit environmental engineering. While studying at Portland State University to obtain her 
Master of Science, she managed the water quality program in Columbia Slough Watershed, one of the 
most environmentally sensitive watersheds in the metro Portland area. Here she began her leadership 
in public involvement by educating the community in implementing “green” solutions to troubled urban 
waterways.
 
 
License:
Professional Engineer, Oregon #17288
 
Welch updates her Oregon Engineering License every two years through the Oregon State Board of Exam-
iners for Engineering and Land Surveying. This license ensures that professional engineers continue profes-
sional development in the state, as it requires registered individuals to obtain 30 professional development 
hours during each biennial period. This professional development is demonstrated through active mem-
bership in professional organizations and activities that impart education.
 
Welch has attended numerous conferences and classes to continue her education in the public works and 
to ensure she implements the most efficient, up-to-date techniques. These include:
 
APWA Oregon Public Works Leadership Class

This class reinforces public ethics, communication, accountability and management techniques. • 
 
APWA Bridge Maintenance Conference

Tillamook County has over 98 bridges. “This conference was a great way to share information and re-• 
sources,” says Welch.
Five staff members attended this conference, ensuring new education for Welch and her employees.• 
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Initial and Lifelong Education

Oregon Association of County Engineers and Surveyors
Attends fall and spring conferences and organizes volunteer activities.• 

  
National Association of County Engineers

Portland Conference, 1998• 
Worked with Don Newell, Operations Manager for Marion County, on Steering Committees and Pave-• 
ment Preservation presentation.

 
Federal Highway Committee Conference, 2003
 
Oregon American Public Works Conference
 
Northwest Pavement Management Association Conference
 
 
Continued Education
 
Working in the public works sector, Welch enhances her education with on-the-job experience that re-
quires her to respond to crises quickly and efficiently. Tillamook County’s federally declared storms of 
2006, 2007, 2008 and 2009 forced Welch to provide emergency response leadership as an Incident Com-
mand Team member, which gave her crisis management experience in the industry. These crises have edu-
cated her on how to best handle staff, field workers and community members during urgent situations.
 
Jennifer Purcell, the Solid Waste Coordinator at Tillamook County Public Works, explains that Welch also 
keeps up on new trends around storm water management and pavement management, supporting and 
applying new ideas in the industry. “She is a collaborative problem solver who solicits inputs from project 
stakeholders, private citizens and field workers to learn how best to approach things,” says Purcell.
 
Welch educates herself constantly by using the people and organizations in the public works industry as 
resources. She uses collaborative partnerships to generate innovative efforts that promote environmen-
tal stewardship, cost sharing and engineering designs across agencies. One partnership in particular that 
educated Welch on the challenges between Tillamook County roads and the Tillamook Bay was with the 
Tillamook Estuaries Partnership, a non-profit dedicated to restoring and conserving the five estuaries in 
the county. Welch learned of the dangers of culverts to fish in the county, resulting in her design of fish-
friendly culvert replacements on Tillamook County roads using the Oregon Watershed Council Network’s 
grant funds. 

Top Ten Public Works Leaders of the Year • Liane Welch• Oregon Chapter Nominee
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Presentations

Liane Welch has become an outstanding citizen/public servant of Tillamook County. She has used her 
knowledge of risk management, civil engineering and budget management to create real results. She has 
given multiple presentations at state and national conferences, sharing how Tillamook County has dealt 
with crises in the past. These presentations have shown that Welch leads the nation in developing inno-
vative techniques in within a small county and budget. Patricia Bugas-Schramm from PBS Consulting Inc. 
states, “Liane has been able to compel state and now national leadership that she is someone to focus on.”

Welch has used this leadership to secure funding and share with her peers knowledge she accumulated 
working in the public works industry:

Boulder Creek Culvert Project Presentation to the Oregon Transportation Commission
Resulted in $900,000 to Tillamook County to replace the culvert• 

Lommen Bridge Condition Presentation to the Oregon Department of Transportation
Resulted in $9,000,000 to Tillamook County to replace a bridge• 

Asset Management Presentation at American Public Works Association Conference, Oregon (2009)
Welch assembled a collective risk assessment framework. She pulled all of the leadership of the county • 
together, invited the public and presented information illustrating how to decrease a catastrophic risk 
down to a low risk. 
Welch led the resending of the policies that were inconsistent with the mandatory level of services that • 
the county was supposed to provide.
Welch compelled the city diplomats to understand what needed to be fixed, and was in charge of com-• 
municating the need for funding to fix certain public transportation roads.

National Transportation Asset Management Conference, Oregon (2009)

Northwest Pavement Management Conference and Presentation (2010), Washington 
The conference covered a variety of pavement topics. • 
Welch excelled when presenting about the practical, affordable solutions to very complex problems • 
concerning pavement issues. 
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Professional Involvement 

Since the start of her career in public works, Liane Welch has been a member of the Oregon chapter of 
the American Public Works Association, serving on various committees. Welch strives to serve the public 
by using her voice as a public works expert to relay key messages and provide accurate, timely informa-
tion. She uses her knowledge, expertise and eloquent communication skills to positively affect her com-
mittees. 

Welch’s involvement extends to many regional organiza-
tions closely connected with public works organizations, 
all of which play vital roles in effective risk management 
and environmental programs.

Welch’s noteworthy professional contributions to the 
community include:

Member of Association of Oregon Counties (AOC)• 
Member of American Public Works Association of • 
Oregon (APWA Oregon) 
Member of Northwest Area Commission on Transpor-• 
tation (NWACT) 

Member of Bay City Transportation Planning Committee• 
Leadership Team Member at Luke Center • 
Member of Oregon Association of County Engineers and Surveyors (OACES)• 

Attends fall and spring conferences and organizes volunteer activities Д
Member of Tillamook US 101/ORS6 Stakeholder Advisory Committee• 
Member and partner of PMAT• 
Public Works Director of Solid Waste Advisory Committee• 
Public Works Director of County Road Advisory Committee• 

Responsible for the content and administration of the meeting Д
Member of County Leadership Team Meeting• 
Leader and member of Incident Command Team • 

This team is used when the county is facing a major weather incident Д
Member of Association of Oregon Counties• 
Member of 911 Advisory Board• 
Member of Tsunami Siren Task Force• 
Member of Management Negotiation Team• 

In Welch’s role as the Tillamook County Public Works Director, she also partners with other agencies such 
as Oregon Department of Fish & Wildlife, Bureau of Land Management, Oregon Dept. of Forestry, the 
Tillamook Estuaries Partnership and Watershed Councils. In addition, Welch works very closely with the 
cities of Tillamook, Bay City and Manzanita to facilitate major road improvements. 

Top Ten Public Works Leaders of the Year • Liane Welch• Oregon Chapter Nominee
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Community Service

Working in the public sector, Liane Welch is especially aware of the impact her work has on the commu-
nity. In her professional life, she shows her commitment to the community by engaging citizens in current 
public works issues and relaying clear messages. Her initiative in ensuring this clarity positions her as a 
leader in the community among public works professionals. She speaks to the Chamber of Commerce 
and on local radio, creating transparency around her departments. This leadership is essential in guaran-
teeing that the public understands how the public works department is spending the public dollar.  
 
Tillamook County’s high susceptibility to crises like floods, landslides and storms requires Welch to be 
prepared to respond to community concerns. On January 16, 2011, Tillamook County experienced a 
flood that resulted in three home evacuations and landslides that resulted in closure of many county 
roads. When Welch received the call early Sunday morning alerting her to the crisis, she traveled to the 
site and prioritized her response. She focused on clearing the landslide on the road leading to the house 
of a vulnerable elderly woman who needed medical attention. She also met with the residents who 
needed to be evacuated from their homes and replaced a failed culvert so the families could return to 
their homes.

Welch is also directly involved in Citizens for Sustainable 
Roads, a non-partisan citizens group that gathers public 
support for funding the restoration and improvement 
on the county’s roads. In 2012, Tillamook County’s Road 
Department will lose all revenues it receives from federal 
forest fees, a major funding source. This organization is cur-
rently generating support for a $15 million bond measure 
to help restore that loss. Welch ensures that the Citizens 
for Sustainable Roads are informed about the Road Depart-
ment by preparing briefings for its agenda and acting as a 
resource for members. Support from community groups 
like these ensures that the relationship between the 
county’s citizens and the public works department remains 
strong.

In her personal life, Welch remains committed to her family by applying the same teamwork attitude that 
she uses in her professional life. She volunteered as a softball coach, traveled to the coast for baseball 
tournaments and worked as part of the ski patrol. In addition, she is a member of the following:
 

Association of Oregon Counties• 
Association of County Engineers and Surveyors• 
American Public Works Association of Oregon• 
Northwest Area Commission on Transportation• 
Depoe Bay Transportation Planning Committee• 
Kiwanis Club• 
Luke Center Leadership participant• 
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Awards

Liane Welch has contributed to the improvement and restoration of public works in Tillamook County and 
the Portland metropolitan area. She has given her full effort to every organization she has served. Welch’s 
colleagues have noticed and appreciate her dedication, which contributes to a collaborative effort to gain 
awards for the department.

“Liane is always looking for opportunities of involving employees in important work place decisions. Liane 
is genuine and authentic, not a replica of someone else. She demonstrates a passion for her job, her val-
ues are consistent, and she leads with her heart as well as her head,” says Jeanette Steinbach, Tillamook 
County Public Works Staff. 

Her efforts have allowed the programs she has served to win multiple awards.

2010 APWA Oregon Julian Award for Bioengineering Techniques 
During the December 2007 federally declared storm, Tillamook County ex-
perienced road embankment failures in three areas. Tillamook County public 
works employees worked as a team to restore these failures with bioengi-
neering, a new concept never before tried in the county that uses rock and 
vegetation to stabilize slopes. Welch did not just implement the “newest” 
techniques, but rather she researched in depth techniques that worked for 
Tillamook’s roads. 

2007 State of Oregon Sustainability Award for Sustainable Practices
The city of Portland Office of Transportation received this award after demon-
strating a long-standing commitment to sustainability with the Sunderland Re-
cycling Facility that Welch implemented, where traditional “waste” materials 
generated from street maintenance operations are recycled and re-introduced 
as a value-added product. 

2005 APWA Oregon Julian Award for Sunderland Recycling Program
Welch implemented the Sunderland Recycling Program for Portland Transpor-
tation. The Sunderland Recycling Facility recycles construction asphalt, con-
crete, and leaf composting. City crews use this material for maintenance and 
repair projects. Some recycled leaf compost, blended soil and crushed rock is 
sold to the public, offsetting program costs. 30,000 to 50,000 cubic yards of 
material is processed annually. 
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Tillamook County
          Mark Labhart, 
           Chair, County Commission
                                   201 Laurel Avenue      
                      Tillamook, Or. 97141
                        Phone 503-842-3403
                                                                     Fax 503-842-1384
                                                                                                                        
_________________________________________________________   
Land of Cheese, Trees and Ocean Breeze

           Nov. 15,2010

Dear Evaluation Team:

I write this letter in support of Liane Welch for her selection for the Top Ten Public Works Lead-
ers of the Year award.

Liane inspires excellence and dedication in public service by her outstanding career service 
achievements as an individual public works professional from the public sector. Her pub-
lic works career at Tillamook County has been exemplary.  She has demonstrated constant 
professionalism in what many professionals would consider a very difficult situation with what 
a third party evaluation has said our the worst county roads in the state of Oregon.  She has 
done the best job she could do with limited funding and staffing to achieve a very difficult task.  
Tillamook County has had 7 Presidential disaster declarations in the last 12 years.  Our county 
roads have taken extensive flood and water damage yet, Liane and her staff have risen to the 
occasion every time to get the roads open to emergency services and the public.  

I am constantly amazed at her customer service attitude and her ability to garner respect from 
her staff, the public and the Board of Commissioners.  She is not fearful of change.  She does 
her homework, builds relationships and gets the work done. 

Ms. Welch deserves to be in the top ten of Public Works professionals in the state of Oregon if 
not the nation.

Sincerely,
 

Mark Labhart
Chair, Tillamook County Board of Commissioners

Letter of Recommendation
Top Ten Public Works Leaders of the Year • Liane Welch • Oregon Chapter Nominee

19


