
 
 

Chapter Board Draft Meeting Minutes 
Silver Falls Conference Center 

20022 Silver Falls Hwy SE, Sublimity, OR 97385 
December 10th, 2019 

 

Call to Order:   3:15 p.m. Mike Bisset 

Board Member Attendance 
  Present Absent 

Gordon Munro President X 
 

Mike Bisset President-elect X  
Nikki Messenger Secretary 

 
X 

Tony Roos Treasurer X  
Dan Boss National Delegate X 

 

Jenifer Willer  Immediate Past President 
 

X 
Tim Blackwood Director X  
Ashley Cantlon  Director X  
John Lewis Director X 

 

Russ Norton Director X  
Doug Singer Director X  
Shannon Williams Director X  
Terry Song Foundation Liaison X  

         

       * Present via Conference Call  

              

Guests – Brad Patterson, National Representative. Chase Welborn and Kaaren 
Hofmann, incoming directors. 
 
 
Chapter Board Business/Updates 
 

• President’s Report – Munro presented the following: 
o Gordon didn’t have much to say – preparing to hand off gavel to Bisset 

 

• Secretary’s Report – Bisset distributed draft minutes from the November Board 
Meeting.   Roos moved to approve November 15, 2019 minutes. Second by 
Norton.  Motion carried.   
 

• Treasurer’s Report -    Roos reported the following: 
o We have dipped into our extra money that we have above our 

contingency. We are $16K below the extra money line. Over $100K in 
venues for 3 schools and conference occurring in October.  



o Tracking short of our income for the year. We have spring conference, 
street maintenance school, PWL in Bend, Essentials leadership in 
Wilsonville left to complete this year. Income is below our budget  

o Expenses are tracking where they should be, we projected increased 
costs for venue’s and food/beverage.  

o Bisset asked if Roos was copied on information that Jenifer Willer sent out 
with respect to education/leadership course. 

o Setting our budget we anticipated increase in expenses across the board, 
but only increased our registration fees for conference. 

o Hood River conference netted $20K due to working with conference 
committee to visit areas where we could be more efficient with our 
expenses. 

o Boss suggested putting a subcommittee together to review budgets for 
short schools and conferences to review financials and academics and 
make sure we’re on track with our goals. Roos said Jenifer Willer will be 
doing this for the institute.  

o Bisset said this is on our agenda to talk about at tomorrow’s strategic 
planning meeting.  

o Bisset said Eugene is an expensive sized City now and negotiating a 
reasonable price has become a problem. Cameo’s contract will be up at 
the end of next year, so will also be up for discussion with respect to 
budgeting.  

o Roos thinks there may be a way to streamline Cameo’s contract. 
o Defer voting on approving Treasurer’s report to January so that the Board 

can review details.  
o Roos is handing off Treasurer duties to Lewis. There is a 3-step process 

involving multiple pieces of ID required from all signatories.  
o Roos submitted banking resolution documents and we’ll be passing a new 

banking resolution that reflects that Bisset won’t be on the chapter 
accounts now.  

o Recommendation moving forward is that signatories on Chapter and 
Money Market accounts for next year are Lewis, Roos, Munro, Scott 
Grayson. These four (4) members plus Maggie will be signatories on the 
event account.  

Boss moved that we void last month’s resolution on signatories and approve new 
resolution. Singer second. Motion Carried. 
 

• National Delegate’s Report – Boss reported the following: 
o Midwinter meeting is in February of 2020. 
o Request from Pete from Colorado asking what our expenses have been 

and how we cover them for attending national meetings. Boss provided 
him with costs for last midwinter’s meeting and PWX.  

o Year-end report: A template was issued last week from National. One 
change asks about our training and focus areas (Boss writes 2 reports per 



year), and what is upcoming in the future (next 6 months), which is a new 
addition. They asked about any advocacy that we’re doing. Boss will 
provide year end membership report and relay chapter goals, plans, etc., 
in his report.  

o Boss has been assigned to focus group for how to incorporate O&M 
personnel into membership. What are chapters doing to promote this? 
Consensus to not promote involvement purely for membership gain, need 
to identify value in encouraging more O&M personnel participation since 
Public Works is broad spectrum of more than just engineers.  

o Brad P. said that the focus group will come back with draft of plan at 
February meeting and present to chapters to review.  

o It has been observed that cities that are particularly “non-decent-sized” 
have difficulties budgeting to support O&M personnel. 

o Blackwood asked if we can get breakdown of who attends events in 
different departments. There isn’t a way to track that information at this 
time. Roos and Boss commented that our chapter does a good job of 
offering events (schools, etc.) for O&M personnel. 

o Roos encouraged board members to attend a day of short school if given 
the opportunity – Maggie can provide a lunch ticket if people want to go 
observe school.  

o Focus group will develop best practices for how to improve this area of our 
chapter. 

 
• Scholastic Foundation Update -- Song provided an update: 

o Not much new since we last met. There are two new board members, Sue 
Nelson and Mike Bisset.  

o Rick Olsen is leaving board as Treasurer – they’ll be electing a new 
Treasurer on Friday (Dec. 13, 2020). Jenifer W. is also leaving board.  

o Foundation is looking at developing more professional practices with 
respect to managing money as an investment (currently a very 
conservative investment profile). Forming a financial subcommittee to 
work on bonding, find a hiring manager, and work on signature authority 
and audits.  

o Foundation will provide same award level as last year $32K. Lane County 
CC coming up short on candidates. Umpqua CC is in running for either 
Veterans or President’s scholarship, having trouble filling candidates.  

o Foundation is planning to do some outreach with OSU in Bend to bring 
them into the fold of scholarship recipients.  

o Song said that 7-8% of total funds go to scholarships as part of gains 
made on investments 

o Brad said that National is using a new format for accounts, using different 
approaches for different levels of desired risk. He will provide some 
information on this.  



o Boss provided some history for why we’re giving the amount that we’re 
giving and why we give directly to a student instead of to the institution.  

o Roos suggested recognizing Rick Olsen for his service to the foundation.  
o Munro will look into something that we can give to Rick to recognize his 

work for APWA. 
 
Continuing Business/ New Business 
 

• Posting conference presentations  
o Our conference presentations have been hit and miss in terms of getting 

them posted to the website. We had Kathy track down presentations from 
past conferences – Roos said he has them all on a thumb drive, which 
wasn’t relayed to the board, but it is now known that they are 
available/accessible to post to the website.  

o Roos will add a responsibility of providing conference presentations to 
Kathy to Paul’s list of things to do following completion of conferences. 

o Norton noted that we should send out a notice to the chapter after 
presentations are posted to the website to advertise that they’ve been 
posted and are available.  

o Williams suggested having facilitator remind presenters to save 
presentations to computer. This will need to be coordinated with 
conference committees to add to facilitator responsibilities.  
 

• Electronic Voting (who facilitates)   
o Munro proposed to have Kathy learn how to set up electronic voting. 
o Singer said that Jenifer used National’s voting platform to create our 

voting in October, and it was very simple. It might be helpful for Kathy to 
do this for the sake of consistency rather than assigning it to a board 
member who is subject to term limits and rotation.  

o Williams posed the question of how do we close the voting after deadline?  
o Lewis brought up last month’s meeting minutes where it was stated that 

Jenifer will provide a how-to to set up voting for whomever takes over 
responsibility.  

o Munro will contact Jenifer to discuss process and get back to us. 
 

• Top Ten candidate (Due March 2020)  
o This is a requirement for PACE, and takes time, so we need to decide who 

to nominate this year. We reviewed requirements posted on National’s 
website. Munro opened the floor to suggestions, discussion ensued. 

o Roos will reach out to national liaison to try to find out why Russ Thomas 
didn’t win last year. 

o Munro will reach out to chosen candidate to start the nomination process. 
 

• New Board member training (Feb 2021) 



o Kaaren and Chase along with new board member to be voted in next year 
will attend this training in KC. Incoming Treasurer will also go to this 
training.  
 

• PACE (due 6.3.20)  
o If we submit Top Ten and enough project award applications to National 

we can apply for this in June. Munro will work on this. 
 

• Pervious Pavement subcommittee 
o Munro asked committee for update but there has been no response so far. 

Blackwood is involved in email chain, but hasn’t heard anything lately.  
o Singer said that there is question about where this subcommittee falls 

because it technically falls under multiple categories/committees.  
o Subcommittee should be deciding how they want to organize themselves. 

Steve Adams from City of Milwaukie is lead on this. 
o Norton announced that Kerry Werner is stepping down, Mike McCarthy 

has volunteered to take place of co-chair. Munro will make appointment 
formal.  
 

• NWPWI classes fee 
o Want to form subcommittee (as discussed earlier). Jenifer will work with 

Maggie and Jeannie N. to look into this with institutes by February. 
 

• Advocacy Committee 
o Blackwood spoke with Delora and Allison Pyrch and found that APWA 

locally isn’t at table having these discussions with other organizations. We 
could piggy back with other organizations (ASCE, LOC, etc.) to become 
more involved.  

o Need to find someone who has time to chair committee, Blackwood would 
help them get started. The new committee would need to gather 
information, offer members as a resource for more non-biased opinion to 
government officials.  

o There may be opportunities that we as a chapter can get from being 
involved (grant opportunities, etc.) 

o Our purpose would be to get our name out there as a resource and would 
need to do so in a way that is in line with board’s objectives.  

o Munro requested that the new committee put something together to bring 
to the board to review.  

o Bisset acknowledged that this is one of our strategic planning objectives to 
discuss this topic. 

 
Conferences/Training 

 
• Spring 2020 – Seaside, April 7-10, 2020  



o Roos (as president elect) reached out to organizers and will talk to them 
about changes that were made at last conference. Cuts were made at 
Hood River, were successful, and not missed by the delegates.  Aaron 
Clodfelter will reach out to City of Seaside to get local presence.  

• Fall 2020 – Pendleton, October 20-23  

 
Action Items 
 

• Board to defer voting on approving Treasurer’s report to January so that the 
Board can review details.  

• Brad will provide information on National’s new format for accounts/investing. 
• Munro will look into something that we can give to Rick to recognize his work for 

APWA. 
• Roos will add a responsibility of providing conference presentations to Kathy to 

Paul’s list of things to do following completion of conferences. 
• Conference committee liaison to add responsibility for facilitator to remind 

presenters to save presentations to computer. 
• Munro will contact Jenifer to discuss electronic voting process and get back to 

us. 
• Roos will reach out to national liaison to try to find out why Russ Thomas didn’t 

win Top Ten last year. 
• Munro will reach out to chosen Top Ten candidate to start the nomination 

process. 
• Board will form subcommittee to review expenses for short schools, institute, 

and conferences and propose how we set event budgets moving forward. 

 
Pass the gavel 
 
     This was successful. 
  
Adjourn:  5:38 p.m. 
 
 

2020 Chapter Board Meeting Schedule 
Jan 10th 

Salem (Willow Lake 
Wastewater 

Treatment Plant) 
Water Resources & 
Young Professionals 

Feb 7th 
City of Oregon 

City 
Awards 

Mar 6th 
City of Eugene 

Education & 
Communications 

Apr 7th 
Seaside, OR 

Spring Conference 

May 1st  
Kittelson  

Transportation & 
Membership 

Jun 5th 

3J 
Technology & Utility-Public 

ROW 

Jul 10th 
Murraysmith 

Joint- Foundation & 
Scholarship  

Aug 7th  
Otak 

Leadership & 
Standard Specs 

Sep  
PWX 

 

Oct 20th  
City of Pendleton 
Fall Conference 

Nov 6th  
Newberg 

Emergency Management & 
Sustainability  

Dec 9th /10th 
Silver Falls 

Board Retreat 
 
 

 



 
2019 Oregon Chapter Milestones: 
 

∼ Nov 2018:  Resolutions to Update Chapter Bank Account Signature for New Officers - (Bisset)
 DONE 

∼ Dec 1, 2018:  Invite National Dignitary to Spring Conference – (Munro) DONE 
∼ Dec 4/5, 2018 Board Retreat:  2019 Top Ten Nominee selection – (Board members) DONE 
∼ Dec 14, 2018:  2019 Chapter/Branch Officers due – (Messenger) DONE 
∼ Dec 31, 2018:  2018 Year-end Chapter Delegate Report due – (Boss) DONE 
∼ Dec 31, 2018:  Send strategic plan, yearly calendar and board meeting calendar out – (Munro)

 DONE 
∼  
∼ Jan 2019:  Send strategic plan, board mtg calendar and report request to committee chairs – 

(Munro) DONE 
∼ Jan 9, 2019:  February 2019 Council of Chapters Meeting registration due - (Boss) DONE 
∼ Jan 15, 2019:  1099 forms due – (Roos) DONE 
∼ Jan 2019:  Review group memberships for vacancies & contact them to fill (Membership 

Committee) – Distribute list for February Board Meeting (membership awards due March 1) 
∼ Mar 1, 2019:  Top Ten Leader nomination due –  (Willer) DONE 
∼ Mar 1, 2019:  National Award nominations due - (Krey Younger) DONE 
∼ Mar 2019:  APWA Chapter President attends APAO Banquet and part of awards presentation –  

(Willer) DONE 
∼ Apr 19, 2019:  Public Works Week Proclamation to Governor’s office (min. 30-day notice) - 

(Munro)  http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx DONE 
∼ May 1, 2019:  Appoint Chapter Audit Committee – (Munro) DONE 
∼ Jun 1, 2019:  Invite National Dignitary to Fall Conference –  (Munro) DONE 
∼ Jun 4, 2019:  PACE Award nomination due – (Willer) DONE 
∼ Jun 7, 2019:  Adopt FY19 Budget at Board Meeting (Roos)                                                                             

DONE 
∼ Jul 2019:  Coordinate with the Foundation and send out letter to scholarship winners (Munro)                      

DONE 
∼ Jul 2019:  Sign up scholarship winners as members (Roos) DONE 
∼ July 2019:  Chapter Audit – (Committee: TBD) DONE 
∼ Jul 31, 2019:  Mid-year Chapter Delegate Report due – (Boss) 
∼ Aug 1, 2019:  Annual Chapter Audited Financial Report Due to National -  (Roos) DONE 
∼ Aug 2, 2019:  Present Officer Nominations to Executive Board – (Willer/Nominating Committee)

 DONE 
∼ Aug 31, 2019:  Chapter Award nominations due – (Krey Younger) DONE 
∼ Oct 1, 2019:  Officer Nominations to Voting Chapter Members – (Willer) DONE 
∼ Nov 2019: Resolutions to Update Chapter Bank Account Signature for New Officers - (Roos) 

DONE 
∼ Dec 1, 2019:  Invite National Dignitary to Spring Conference – (Bisset) 
∼ Dec 2019 Board Retreat:  2019 Top Ten Nominee selection – (Board members)  DONE 
∼ Dec 2019:  Attend one NWPWLI School – (Munro)  DONE 
∼ Dec 14, 2019:  2020 Chapter Branch/Officers due – (Munro)  DONE 
∼ Dec. 31, 2019:  2019 Year-end Chapter Delegate Report due – (Boss) 

 
APWA Educational 2020 Lineup: 

∼ Mar. 17-20, 2020:  Street Maintenance & Collection Systems Spring Extended School & 
Roadeo, Mt. Bachelor Resort Bend, OR 

∼ Mar. 17-20, 2020:  NWPWI: Developing Leader, Mt. Bachelor Resort Bend, OR 
∼ Apr. 21-22, 2020:  Roadway Preventative Maintenance, Redmond, OR 

http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx


∼ Oct. 13-15, 2020:  Street Maintenance & Collection Systems Fall School, Hood River, OR 
∼ Nov. 17-20, 2020:  NWPWI: Public Works Leadership, Cannon Beach, OR 
∼ Dec. 8-11, 2020:  NWPWI: Public Works Essentials, Wilsonville, OR 

 

Future Conferences:  
∼ Apr. 7-10, 2020:  Spring 2020 – Seaside 
∼ Washington: Spring Conf April 14 – 17, 2020 Vancouver; Fall Conf Oct 6 – 8, 2020 Spokane 
∼ Oct. 15-17, 2020:  League of Oregon Cities Conference, Salem, OR 

 

APWA National Events; 
∼ National Public Works Week, May 2020 
∼ PWX, August 30-September 2, New Orleans, LA 

 

National APWA Committee Members: Mike Bisset – PW Projects of the Year; Peggy Keppler & Delora 
Kerber – Professional Development; Matt Rodrigues – Center for Sustainability (Chair); Pam Berrian – 
DCS Research Council; and Tony Roos - Awards   
 
 

 


