
 
 

Chapter Board Meeting Minutes 
Oregon Chapter June Meeting 

Kittelson and Associates 
851 SW 6th Ave Suite 600, Portland, OR 97204 

Portland, Oregon 
June 7, 2019 

 

Call to Order:   10:04 am Ashley Cantlon 

Board Member Attendance 
  Present Absent 

Gordon Munro President X 
 

Mike Bisset President-elect  X 
Nikki Messenger Secretary 

 
X 

Tony Roos Treasurer X  
Dan Boss National Delegate X 

 

Jenifer Willer  Immediate Past President X  
Tim Blackwood Director 

 
X 

Ashley Cantlon  Director X  
John Lewis Director X 

 

Russ Norton Director X  
Doug Singer Director X  
Shannon Williams Director X  
Gregg Weston Foundation Liaison  X 
Terry Song Foundation Liaison  X 

         

       * Present via Conference Call  

              

Guests  
Matt MacRostie – Foundation Representative 
  



 
 
Chapter Board Business/Updates 

• President’s Report – The following points were brought to discussion by Gordon 
Munro: 

o Tony is the new chair of the national awards committee. We would like to 
receive some feedback on the application we submitted for Russ as the 10 
ten leader – Tony offered to ask if there was a category, etc., that Russ’ 
application was lacking in. 

o Sarah Terry will get 40 new members for APWA from ODOT. An email 
was sent to ODOT employees promising to pay for APWA memberships 
for people who are interested in becoming members, not just to fill 
membership slots available with their organization membership.  

o Maggie Vohs is looking for conference sites along the I-5 corridor. She 
looked into potential sites in Salem but hasn’t found anything that will work 
for our needs. 

o Rob Amsberry (Lake Oswego) was the winner of the random drawing for 
turning in conference evaluations. He passed along his $20 winnings to 
the foundation because he couldn’t accept it legally. Roos suggested an 
opt out option for others in similar situation so that they still submit 
evaluations but can choose to accept the reward or donate it.  

o Fall school lost $18K, and the conference lost $4,755. 
 Losses were partially due to cancellations caused by emergency 

events (Pendleton had to cancel conference attendance and Lane 
County had to cancel school attendance).  

 Boss noted that there were significant changes to the short school 
that also played into outcome and suggested that the board give 
financial guidance (what is acceptable for losses/gains, etc.)  

 Roos commented that APWA had budgeted last year for $25K to 
be spent on facility spaces and this year we spent $80K due to 
increase in facility charges/fees. Roos attributes the majority of 
losses due to increased cost of facilities.  

 Munro noted that we are at the point where we shouldn’t try to lose 
money on conferences and schools, but break even if possible.  

 Fall conference registration goes live in August – Roos said that he 
is meeting with the conference committee next week and 
commented that financial adjustments can be made over the next 
couple of months if needed. 

o Munro thinks that the education chair should take a bigger role in 
preparing short schools – Willer thinks there could be an opportunity to be 
a liaison. Maggie Vohs is currently attending meetings and could be a 
conduit for getting board input to short school committee.  
 Boss suggested that Willer attend first meeting of each short school 

event.  



o Willer noted that she doesn’t see a small increase in conference 
registration fees as a negative/detriment to attendance due to the good 
economy. Hood River will need to have a sell out number associated with 
registrations/exhibitor spaces/etc. We will need to tell Maggie to put a cap 
on registrations. Jenifer hates having conferences in Hood River.  

o Roos said that Bend, Seaside, Pendleton, and Canyonville are going to be 
our only options for hosting conferences before too long.  

o Roos took some positives from the short school – there is a good cross 
section of people attending and though we took a loss, it was very well 
attended.  

o Lewis commented that the Roadeo and short school should be separate 
events – we shouldn’t try to combine the events into one.  
 Willer suggested that we look at other venues to host the Roadeo 

to keep costs down ($25 fee wasn’t enough to cover costs at short 
school Roadeo). 

 Roos asked if we could combine the Roadeo event with training to 
provide more of an incentive for agencies to send people.  

 Munro mentioned that we (the board) should provide input about 
what we liked and give some direction to short school planning 
committee on goal to break even. 

 Roos also pointed out that there could be concurrent unrelated 
events happening in vicinity of our conferences and short schools 
that could be driving up costs of venues and lodging that we should 
try to pay attention to.  

o Willer agreed to attend one of the short school meetings and report back.  
o On Sarah Terry’s behalf Munro asked if APWA would like to be a part of a 

conference being put on by ODOT. They are looking for a partnership 
between ODOT, APWA, and ACEC. 
 Roos commented that two years ago this ODOT/ACEC conference 

added AGC to the mix and it did not seem to be a successful 
partnership. ACEC is going to change its position and would like to 
support the conference from a CM point of view. There will likely be 
another conference set up for design that will invite APWA. 

 Norton stated that this conference is already packed now that AGC 
is involved.  

 Roos said that they’ll talk about the event soon and moved to table 
the discussion until the conference committee figures things out.  

 Munro agreed to respond to Sarah with information that we will 
need to further the discussion in July.  

o Munro highlighted WA APWA conference notes from Tim: 
 Roundtable discussions – Tim liked this part of the event, and 

thought it’d be something for us to consider.  

Ashley Cantlon
Do we want this to be off the record?



 Willer reminded us that the education committee breakout session 
worked really well at our last conference and Williams suggested to 
try to expand this more at the conference in Seaside.  

 They had a session that was a funding/legislative update.  This was 
a well-attended session and a great idea, especially for the 
consultants.  Directors of some of the larger ports, cities, etc. gave 
presentations on upcoming projects/CIP’s/etc. as well as any 
significant rule/legislative changes that could affect everyone.  We 
could invite ACEC or LOC lobbyists to come and present at a tech 
session.  

 The ice breaker opportunities were held offsite and did not work as 
well. Willer reminded us that Oregon does a great job of bringing 
people into conferences and we should continue working with the 
program that we have. Willer thinks we do this way better than WA 
and National and that OR is the best.  

o Munro stated that we’ve been paying for conference chairs and president, 
scholarship recipients, WA and National reps’ rooms and registrations at 
conferences and asked if we are comping hotel for all 4 chairs in Hood 
River. Munro will tell Maggie to use rooms already booked for this and no 
more, and also to hold a block of rooms for board members to reserve.  

o Singer said that the communications committee has been using Dropbox 
to send files back and forth and suggested that we consider hosting a 
commercial account for them for $12.50/month 
 Roos asked if we can ask for consultant support for this. 
 Singer said he’d talk to Brian about other options.  

o Munro acknowledged that John Reese (City Manager for Eugene) just 
received a lifetime membership and was a Top 10 recipient in California. 

 
Lunch 11:39 am 

 
• Secretary’s Report (12:05) – Secretary’s report was distributed via email by 

Messenger and draft minutes from April meeting (the May meeting was 
cancelled).  Willer moved to approve the April minutes.  Second by Singer.  
Motion carried.  Roos thanked Messenger for the minutes.  
 

• Treasurer’s Report -   Roos reviewed the financial report: 
o No activity in May. 
o Last month there was $160K available, now there is $6K available in 

account.  
o We are down $49K in income – $31K contribution from reserves (overall 

down $11K). We are down $6K for the year through the end of May since 
we went over by $55K on venue/event space rental 

o Proposed budget for 2019/2020 – carried over expected costs and asked 
the board if we would prefer to increase the budget for line 404 



(Registration Fees – educational event) or contribute from cash reserves. 
The board agreed that increasing line 404 would be preferred.  

o Account will finish (-)$28K this year after paying Maggie.  
o Reviewed expenses looking forward to 2020 budget.  
o Willer moved to approve the Treasurer’s Report for April and May with the 

correction of changing “March” to “May”.  Williams seconded.  Motion 
carried. 

o Williams moved to approved 2020 budget. Singer seconded. Motion 
carried.  

o Williams asked about supporting EWRG for upcoming stormwater 
symposium event. There is money in the budget and we will sponsor in 
the form of a monetary donation. Williams bailed shortly after discussion.  

 
• National Delegate’s Report –  Boss sent out Talking Points prior to the meeting  

and reported the following: 
o Nothing special to report. 
o Please vote in national elections – voting is still open.  
o Request from Pete Adler – leadership steering committee is soliciting input 

from chapters for issues that National can work on. Keep this in mind for 
potential future support.  

 
• Scholastic Foundation Update –  MacRostie reported the following:   

o 8 schools have submitted recommendations for scholarships including OIT 
with the Veteran’s Scholarship.  

o Looking at reasons for students not meeting minimum residency and will 
discuss this further.  

 
Strategic Plan Updates 
 

• Education Committee - Willer commented on how successful it was to hold a 
concurrent meeting at the conference for the committee. There was good 
attendance and the committee got a lot done. Jeannie tracked down PM training 
from previous years.  

o They discussed topics, length of time to provide training, direction of 
training, young professionals training (there is a perceived need for this). 
They thought these types of trainings could alternate with pavement and 
maintenance trainings.  

o There is an interest in getting the mentorship program back up and 
running as well as working to work on curriculum with the Leadership and 
Management Committee.  

o Next meeting will be held in July. 
o Focus on putting PM training together as a priority.  

• Student Outreach – Cantlon provided an update on the student outreach efforts.  



o Webpage is up and running – it is basic, but can be easily updated and 
expanded upon. 

o Boss stated that we have yet to get scholarship recipients signed up for 
memberships – suggested that we could have Kathy help us with this.  

• PSA – Lewis commented on efforts being made to provide a local community 
network in Oregon City. They have been working on public service 
announcements for the City and are still coming up with a script. Public 
Information Officer (PIO) is reaching out to others to move this forward.  

o Basing scripts on videos from other agencies.  
o Will share lessons learned from the City’s effort once completed.  

 
Committee Reports 1:03 pm 
 

• Transportation – Norton reported the following:  
o Transportation committee has gone dormant. The committee will have 

a meeting next Thursday (June 13). 
o There is a need to keep this committee energized to keep bringing in 

topics for conference sessions.  
o Committee hasn’t been meeting quarterly but will restart this process.  

 
• Luncheon – Fred Wismer reported the following: 

o  The Portland luncheon will be switching to 3rd Tues. of odd months 
instead of previous schedule to account for holidays and it seems to be 
working OK based on trial run of this schedule.  

o Singer stated that Eugene luncheons are held in even months and they 
are back on track with the upcoming June luncheon. For Eugene 
luncheons, no money goes through APWA to pay for lunches or event 
space. Cash donations are collected to pay for speaker’s lunch and 
prizes for raffles held during the December luncheon.  

o Wismer said that coast luncheons have been struggling but they’re 
going to try to broadcast the next Portland luncheon to other areas – 
Stephanie Reid will host a space for people who want to join 
presentation via Skype from Lincoln City.  

o The committee is hoping to share these programs with outside regions 
and will test an option to record presentations at some point.  

o Greg Apke will give an update from ODFW on conditions that trigger 
fish passage during next Portland luncheon.  

• First Timers – Fred Wismer reported the following: 
o There was a record number of First Timers at the last conference (in 

Bend). Chase Welborn will begin to co-chair this effort moving forward. 
We need to make the mentor checkbox more noticeable on the 
website during registration so that more delegates sign up to become 
mentors. Maggie will do this.  



o Norton asked who follows up with their first timers as a part of this 
program – discussion ensued, and the board decided that following up 
should be a part of mentor responsibilities. Wismer said that he will 
add mentor instructions and send a reminder email for mentors to 
perform follow up after the conference.  

 
Continuing Business/ New Business 1:23 pm 
 

• Booth Materials –Cantlon said that the booth materials are pretty much 
done, will send out proofs when ready.  Will order materials once proofs have 
been approved by board.  

• Coordination with Kathy –Munro provided the following update: 
o Kathy is up and running and has spent one hour working so far.   
o We will have Bisset check in with Kathy to register scholarship 

recipients for APWA membership. 
o Willer will bring outreach letter to school grads to board meetings and 

Kathy can send the letters out. All communications with Kathy will go 
through Bisset (or current VP).  

o Munro will get Laurie Allen in touch with Kathy.  
o Lewis mentioned that Kathy is hesitant to do things that aren’t 

obviously authorized for her to do – we will continue to work on this, 
we’re still trying to figure things out. Tasks should all go through Bisset 
as her point of contact.  

Roos is concerned about Bisset’s wellbeing, however specifically had no concern that 
Messenger wasn’t in attendance.  
 
Munro announced the following: 

o Our new Sustainability Chairperson is Matt Emlen and our new Water 
Resources Committee Chairperson is Jue Zhao. Munro will send out 
an announcement to the Chapter.  

o The Pace award application has been submitted. 
o There were 6 national project of the year applications – 1 winner from 

West Linn. 
o Roadeo winners have a stipend of $2,500 – awardees should submit 

invoices to Tony for reimbursement.  
o There was a request from Sarah Terry for support for national 

involvement via a stipend that would cover part or all of her costs. 
Willer clarified that there is an application process on the Oregon 
chapter website where people can apply for scholarships to attend 
PWX. By contacting the Board, Sarah has essentially applied (there 
isn’t a form to fill out, so her outreach/proposal from Wednesday, 
March 27 would act as her application).  
 Board discussed full 4-day reimbursement (request of $1,272) 

vs. 1-day reimbursement (request of $719) (see attachment) 



 Lewis moved to provide $1,500 reimbursable scholarship 
expenses, conditional upon her agreement to write a newsletter 
article for the Oregon Chapter and also speak at an Oregon 
Chapter Conference event. Boss seconded. Motion passed. 
Munro to contact Sarah. 

o We have received emails from representatives from Finland and 
Australia regarding a trip to Portland before or after the PWX held in 
Seattle. They have requested a tour by someone from our chapter. 
Munro to find out more about what they want to see and we will try to 
accommodate.  

Singer introduced a discussion of the bylaws with the following points: 
o Every 3 years we are to review and reapprove the bylaws 
o We are required to conduct 10 meetings/year and we’ve cancelled 2 so 

we are 1 meeting short. What should we do? 
o Directors are to attend all meetings. 
o Singer, Lewis, and Cantlon reviewed sections 7 and 8 of the bylaws 

where they state that term limits for directors are set up as two 2-year 
terms. This presents a situation where one person will have to drop off 
of the board at the end of their second 2-year term without the 
opportunity to rotate to an officer position.  
 Willer and Messenger had encourage this small group impacted 

by these bylaws (Singer, Lewis, and Cantlon) to look into this 
 Willer clarified that in order to make changes to the bylaws, they 

would need to be advertised 30 days before the next conference 
and the amendment would need to be voted on at that 
conference. We would propose changes and a slate of 
candidates contingent on passing of bylaw changes, and if it 
doesn’t pass we’ll adjust the slate accordingly.  

o Boss reiterated that term limits were set to keep people from sitting on 
the Board indefinitely. There have been directors in the past who did 
not want to become officers and that was ok. Roos noted that we could 
change term to one 6-year term and Singer pointed out that it’s a long 
commitment to ask from someone. We will likely stay with 2-year term 
limits. 

o Singer presented proposed changes to bylaws (see attachment) 
o Munro appointed Willer as the chair of the nominating committee 

 Willer will create slate through nominating committee contingent 
upon new bylaw being passed 

o Boss brought up the point that there is no limit to the number of 3-year 
terms that a national delegate can serve. Should we add a term limit to 
the bylaws? 

o Singer offered that the sub group will revise bylaws one more time and 
bring a draft to the July meeting to be voted upon.  



Boss mentioned that there has been some great activity on the Chapter Facebook page 
from the conference and will talk to the communications committee about other 
opportunities to expand on this.  
 
Adjourn:   2:43 p.m.  
 
 


