
 
 

Chapter Board Meeting Minutes 
Zoom Conference Call 

August 7, 2020 
 

Call to Order:   10:02 a.m. Tony Roos  

Board Member Attendance 
  Present Absent 

Mike Bisset President  X 
Tony Roos President-elect X*  
Ashley Cantlon Secretary X*  
John Lewis Treasurer X*  
Dan Boss National Delegate X* 

 

Gordon Munro  Immediate Past President X*  
Tim Blackwood Director X*  
Chase Welborn  Director 

 
X 

Kaaren Hofmann Director X* 
 

Russ Norton Director X*  
Doug Singer Director X*  
Shannon Williams Director X*  
Gregg Weston Foundation Liaison  X 
Terry Song Foundation Liaison X* 

       

       * Present via Conference Call  

              

Action Items are shown in bold italicized font 
 
Guests: Jenifer Willer - conference 
 
 
Chapter Board Business/Updates 
 

• President’s Report – Roos presented the following: 
o Submitted a photo to National for upcoming virtual ceremony to accept 

PACE award. Certificate and banner patch will be provided soon. Retiring 
the acrylic award, so this won’t be issued. We could do this on our own, 
but National won’t be issuing. 

o Kathy helped submit student applications to National – ended up reaching 
students faster than scholarship award notifications.  

o National hosting virtual board meeting that we’re invited to witness.  
 

• Secretary’s Report – Cantlon distributed draft minutes from the July Board 
Meetings.  



 
Lewis moved to approve July 10, 2020 minutes as amended. Second by Singer.  Motion 
carried.  
 

 
• Treasurer’s Report -    Big kudos to Lewis for heavy lift through changes in 

software, bank change, audit, etc. Lewis reported the following: 
o Lori Roth at National – wasn’t there through conversion to Quick Books, 

though was able to help us through the changeover.  
o Prior to audit, corrections by Mindy that needed to be rectified – Lewis 

worked with Lori to make corrections not included in audit.  
o Lewis circulated a corrected June summary for board to review.  

 Shows a year end net difference lower than what was previously 
reported. Cvent a major contributor to this related to conference 
cancellation/refunds. 

 Didn’t make any corrections to March, April, May. Requests a 
motion to approve the updated June financial  

Munro moved to approve the corrected June financial report, Blackwood seconded. 
Motion passed.  
 

o Lewis distributed July financial report for review by the board. 
 

Blackwood moved to approve the July financial report, second by Munro. Motion 
passed. 

o Expect National to send year-end approval. Still $48 discrepancy – Lewis 
spoke with Lori, who was ok with this (hope for chapters making 
conversion was for discrepancies to be less than $1,000).  
 

• National Delegate’s Report – Boss reported following: 
o Waiting for National to send out year end report likely next week.  
o National delegate will be held virtually during PWX timeframe.  
o National sent out email broadcasting upcoming virtual events, board of 

directors transition ceremony. Boss to send invite to board.  
o PWX will be virtual “at home” 
o National has been focused on figuring out how to keep organization alive 

and also generate income.  
o Letter from president addressing steps that National is taking. APWA 

could be held liable for any claims by conference attendees who may 
contract Covid 19 at events, so not supporting in person gatherings.  
 Lewis suggested reference to this letter by National with respect to 

addressing questions about our own events.  
 Likely to remain the stance until situation with virus improves.  

 
• Scholastic Foundation Update – Song reported following: 

o Notifications went out to students for this Fall, checks will go out soon.  



o John Hickey with APA is still committed (until further notice) to partnering 
on the joint APA/APWA scholarship for foreseeable future 

o Completed form 990 reporting to IRS – we’re now a “large” 501 C3, can’t 
use easy form anymore. Had to sign conflict of interest statements, etc. to 
make sure no money is being used for personal expense. Adds a little bit 
of extra reporting.  

o Going to look for revenue opportunities – looking forward to brainstorming 
ideas.  

o Lewis: fundraiser from Facebook – final payment came in, could set up 
fundraisers using this platform as an easy opportunity to bring in revenue 
for scholarships, etc.  

o Song: can this be set up for Foundation through Chapter Facebook page?  
o Lewis: check went to Maggie, and Maggie sent the check to Foundation.  
o Lewis to write up a short message about this and send it to Eric to 

advertise to Chapter in newsletter as something our members could 
on their own if they wanted.  

 
Continuing Business 
 

• Nominating Committee update 
o One new person on board to nominate.  
o Nominating committed was Russ Thomas, Gordon Munro, Ashley Cantlon 
o Reviewed statistics of representation on board (gender, 

agency/consultant, age, occupation) to consider when looking for potential 
nominees.  

o Looking for someone who has historically been involved in chapter.  
 Kim McMillan and Matt MacRostie are prospects for future 

candidates.  
o Considering Krey Younger as nominee – has been very involved in 

chapter and has expressed interest. Prepared to take on role of delegate.  
o With board’s approval we will proceed with nominating Krey.  
o Roos: did we look at “blue collar/white collar”? 

 Munro: yes, we discussed this – we are a little out of balance. 
Appreciated having Russ Thomas on nominating committee, who 
was in favor of nominating Krey.  

 Roos: we could look at leadership classes and people involved – 
maybe Boss can help us identify potential future candidates from 
short schools.  

o Slate of Nominees for Election: 
 John Lewis  2020 President-Elect  
 Tim Blackwood Treasurer (2 year term, 2021-2022) 
 Doug Singer            Director Position #3 (third term, 2021-2022) 
 Krey Younger Director Position #4 (first term, 2021-2022) 
 Shannon Williams    Director Position #6 (second term, 2021-2022) 

 



Hofmann moved to approve slate of candidates; Williams seconded. Lewis: in 
discussions with Krey, someone in mind to take over awards committee? Munro: yes, 
he’s setting this up but hasn’t given names yet. Motion passed.  
 
Fall Events Discussion Oct. 20-23 
 

• E-conference, Awards 
o Hofmann and Welborn and Willer have prepared agenda for e-conference. 

Welborn sent out agenda to Board.  
o Trying to keep as many normal events as possible 

 Board meeting scheduled for Tuesday (9am-1pm) 
 Should we promote golf activity? 
 Wednesday – keynote as normal and then a couple of breakout 

sessions 
 Thursday – breakout sessions and then awards 

• Thinking of putting on “jam sessions” where topics are 
suggested and people discuss 

 Friday – breakout sessions and then closing ceremonies 
o Will need host and co-host for each session 
o Opened up for discussion 

 Munro: sounds like same schedule as conference – all Zoom. Are 
these full days?  

• Hofmann: none are full days – only half days with breaks in 
between. Jam sessions wouldn’t be required, no PDH’s 
given. Time tables could change if board wanted.  

• Longest day would be Friday since it also involves annual 
meeting and then Gizmo auction.  

 Singer: are these typical session? 1 track? 3 tracks?  
• Hofmann: these would be at most 2 tracks, possibly 1.  

 Singer: Jam session – could these be committee meetings? 
• Willer – haven’t come up for specifics with these yet, Wa. 

Had sessions with panel of people to provide opinions on a 
topic. We’d select topic of discussion for people to discuss. 
Would prefer something a little more specific than Water 
Resources or Transportation.  

• Could see opportunities for committees to schedule 
meetings during conference time.  

 Hofmann: could reach out to committee chairs and encourage them 
to schedule meetings at some point during conference. 

 Singer: doesn’t seem like we should be supporting golf activity due 
to recent direction from National.  

• Willer: idea was to keep this as non-sanctioned APWA 
event, but could be set up more like carpooling idea – people 
can take it upon themselves to find places to golf. 



• Roos: People could play any time the week leading up to 
conference and report scores.  

• Munro: need to make sure we’re clear that this is not an 
APWA sanctioned event.  

• Blackwood: mentioned ACEC is doing golf event – how are 
they doing this? 

 Lewis: likes golf idea. 6 breakout sessions = 12 arranged zoom 
operators/monitors plus speakers.  

• Willer: Yes, 2 tracks – haven’t gotten too far into details. 
Thinking of speakers who could fit into lunch and learn 
session – looking at people who were originally going to 
present at April conference to present at this one. 

o ACWA would like to partner with us on a session. 
o Roos: when someone registers for conference, they’ll 

have an agenda with hot links to use at different times 
to attend different events.  

o Willer: registrations for lunch and learns have been 
really easy to set up, likely set up to do something 
similar. Seems to be a lot of interest by people to 
attend sessions.  

 Willer: Webinar license allows up to 500 people 
• Roos: Kittelson has license to include up to 1500 

participants, we should be able to cover attendance 
capacity.  

 Willer: Sponsorship for lunch and learns – (side topic) 
 Munro: vendors could be sponsors – how are we planning to 

involve them?  
• Willer – should check with Wa. Chapter and are including 

exhibitors as part of that conference.  
 Song: need to include Foundation business meeting on Friday of 

conference week (30 mins.) 
• Hofmann: this could be included in full chapter meeting?  
• Willer: need to coordinate with Cameo about including more 

time for meetings (chapter business and foundation).  
 Roos: cost of e-conference from Cameo perspective? 

• Hofmann: haven’t had this conversation yet, wanted to get 
buyoff from board first. Need to talk logistics next.  

o Need for Cameo would be more on side of 
registration, bookkeeping if we charge people, etc.  

o Roos: Corps of engineers can’t charge fees for 
conferences – has anyone heard this from other 
agencies?  



o Willer: no restrictions known – can’t see charging 
people the same amount as if they were attending in 
person? 
 Could we consider instead of charging 

delegates, having sponsors pay for 
conference?  

 Roos: vendor spotlight at each luncheon for 
ASME – we could do something similar 

 Singer: each event could have sponsor 
(sessions, keynote, etc.) 

o Lewis: if there is a role for Cameo – would need to be 
through Cvent? National? 

o Willer: not currently using National registration for 
luncheons. Was looking for a way to not have to go 
through chapter registration – people could register 
directly through website (no money for Cameo to 
handle). 

o Singer: participated in a zoom presentation recently – 
registered and then they sent a link and password. 
Link required email address and password to 
participate. Should be unique to registrant.  

o Lewis: supportive of e-conference – would support 
paying to attend or having sponsorship fees. If we 
have sponsors, we should give them meaningful 
opportunities to promote themselves (5-10 minutes 
each?) 

o Roos will reach out to potential sponsors to 
gauge interest 
 Willer can provide stats from lunch and 

learns to show them how many people they 
could expect to reach at the conference 
(attendees count).  

• Roos: let’s look at how we can incorporate vendors, and get 
foundation board into chapter meeting on Friday morning.  

o Hofmann – other logistics will be figuring out Cameo’s 
involvement, what to do with money, etc. Hosts will 
need to figure out how to give information to people – 
refer to order summary included in agenda. May not 
be able to do multiple sessions on single license, but 
Chapter may want to buy a license. Something for 
board to consider.  

o Hofmann: is group comfortable with where we’re 
going?  



• Hofmann: do we want theme for this conference? Could 
explore this. 

 
• Public Works Leadership & Public Works Essentials 

o Boss is retiring from being an instructor for leadership institute – Roos: 
thank you for all that you’ve done.  

o Maggie needs to pull Boss off of advertising for this.  
o Willer: Jeannie and John were going to look at what virtual institutes could 

look like. Still waiting to hear back on this. 
o Willer to follow up with Jeannie and report back via email or at next 

meeting. 
o Lewis: recommend breakout sessions with instructors assigned to smaller 

groups.  
 Willer: may be a way to have big group for lectures, but then for 

activities could have breakout meetings in smaller groups.  
o Singer: what do we think about charging fees? Should discuss.  

 Blackwood: what do things look like financially moving forward. Not 
trying to make money, but maintain solvency. Supportive of 
charging smaller fees and sponsorships. Let’s take a look at what 
we need and then structure schools and conference to support that. 
Volunteered to help look at this.  

 Willer: need to understand where chapter stands financially and 
what we’d need to stay solvent and then go from there.  

 Munro: should charge nominal registration fee and also ask for 
sponsorships.  

 Lewis: won’t be spending as much using Cameo (minimal fees), 
will come up with a number to help reflect Cameo needs.  

 Singer: income from events has allowed chapter to donate to 
scholastic foundation – we should look at bringing this income in as 
well.  

 Roos: $4K from national will come in since we met our reporting 
deadline.  

 Lewis: events will still need to be self-sufficient.  
 Singer: Storm Con $50/person for 4-day conference (for reference).  

• Gizmo 
o Laurie still has Gizmo – Roos and Younger working on a way to help 

move this along and continue fundraising. 
o Foundation willing to give access to host auction virtually.  
o Younger is going to be presenting awards virtually.  

 
 
Continuing Business 
 

• Cameo Contract update 



o Lewis will work with Bisset and Roos to look at this – may need to add 
virtual conference contract.  

o Singer: Cameo is business – we are hiring them to help us. We could 
theoretically host virtual conference without them, but we could hire them 
to help organize/manage virtual event.  
 

• Advocacy Committee update 
o Blackwood: Met two weeks ago with National. Will follow up with Allison – 

maybe good to get some of our board members involved in activities.  
 

• September Board Meeting date 
o Roos: do we want this meeting? Yes 
o Based on availability Roos will report back to Mike and he will make final 

decision on date.  
 
 
 
Adjourn:  12:25 p.m. 
 
 

2020 Chapter Board Meeting Schedule 
Jan 10th 

City of Salem 
Water Resources 

Feb 7th 
Oregon City 
Awards & 

PW Luncheons 

Mar 6th 
City of Eugene 

Education & 
Communications 

Apr 7th 
Seaside 

Spring Conference 
Cancelled 

May 1st 
Via Zoom 

Jun 5th 
Via Zoom 

Jul 10th 
Via Zoom 

Joint- Foundation & 
Scholarship  

Aug 7th 
Via Microsoft 

Teams 
 

Sep  
PWX – NOLA 

Cancelled 
 

Oct 20th 
Pendleton 

Fall Conference 
Cancelled 

Nov 6th  
City of Newberg 

Emergency Mgmt & 
Sustainability 

Dec 8th & 9th 
Silver Falls 

Board Retreat 
 

 
 

 
2020 Oregon Chapter Milestones: 

∼ Jan 2020:  Send strategic plan, board mtg calendar and report request to committee chairs – (Bisset)
 
<DONE>  

∼ Jan 2020:  February 2020 Council of Chapters Meeting registration due - (Boss) <DONE> 
∼ Jan 15, 2020:  1099 forms due – (Lewis) <DONE> 
∼ Jan 31, 2020:  2019 Year-end Chapter Delegate Report due – (Boss) <DONE> 
∼ Jan 2020:  Review group memberships for vacancies & contact them to fill (Membership Committee) – 

Distribute list for February Board Meeting (membership awards due March 1) <DONE> 
∼ Mar 1, 2020:  Top Ten Leader nomination due –  (Munro) <DONE> 
∼ Mar 1, 2020:  National Award nominations due - (Krey Younger) <DONE> 
∼ Feb 2020:  APWA Chapter President attends APAO Banquet and part of awards presentation –  (Singer) 

<DONE>  
∼ Apr 1, 2020:  Public Works Week Proclamation to Governor’s office (min. 30-day notice) - (Bisset)  

http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx <DONE> 
∼ May 1, 2020:  Appoint Chapter Audit Committee – (Bisset) <DONE> 
∼ Jun 1, 2020:  Invite National Dignitary to Fall Conference –  (Bisset)  

http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx


∼ Jun 1, 2020:  PACE Award nomination due – (Munro) <DONE> 
∼ Jun 5, 2020:  Adopt FY20/21 Budget at Board Meeting (Lewis) <DONE> 
∼ Jul 2020:  Coordinate with the Foundation and send out letter to scholarship winners (Bisset)  
∼ Jul 2020:  Sign up scholarship winners as members (Lewis)  
∼ July 2020:  Chapter Audit – (Committee: TBD) <DONE> 
∼ July 2020:  Cameo Contract Renewal (Lewis)  
∼ Jul 31, 2020:  Mid-year Chapter Delegate Report due – (Boss)  
∼ Aug 1, 2020:  Annual Chapter Audited Financial Report Due to National -  (Lewis)  
∼ Aug 7, 2020:  Present Officer Nominations to Executive Board – (Munro/Nominating Committee)  
∼ Aug 31, 2020:  Chapter Award nominations due – (Krey Younger)  
∼ Oct 1, 2020:  Officer Nominations to Voting Chapter Members – (Munro)  
∼ Nov 2020: Resolutions to Update Chapter Bank Account Signature for New Officers - (Lewis) 
∼ Dec 1, 2020:  Invite National Dignitary to Spring Conference – (Roos) 
∼ Dec 8-9, 2020 Board Retreat:  2021 Top Ten Nominee selection – (Board members) 
∼ Dec 2020:  Attend one NWPWI School – (Bisset) 
∼ Dec 14, 2020:  2021 Chapter Branch/Officers due – (Cantlon) 
 

2020-2021 Event Dates: 

∼ Feb 18, 2020: 56th Annual Engineers Week (ASCE) - PDX 
∼ Feb 20-21, 2020: Council of Chapters Winter Meeting, Kansas City, MO 
∼ Mar 17-20, 2020: Street Maintenance & Collection Systems Spring School, Riverhouse, Bend 
∼ Mar 17-20, 2020: The Developing Leader, Sunriver Resort, Bend 
∼ April 7-10, 2020: OR Chapter Spring Conference, Seaside 
∼ April 13-15, 2020: Green Transportation Summit & Expo, Tacoma 
∼ April 14-17, 2020: WA Chapter Spring Conference, Vancouver, WA 
∼ April 21-22, 2020: Roadway Preventative Maintenance, Eagle Crest Resort, Redmond 
∼ May 17-23, 2020: National Public Works Week 
∼ Aug 30 – Sept 2, 2020: PWX - NOLA 
∼ Oct 6-9, 2020: WA Chapter Fall Conference, Spokane, WA 
∼ Oct 13-15, 2020: Street Maintenance & Collection Systems Fall School, Best Western Plus, Hood 

River 
∼ Oct 15-17, 2020: LOC Conference, Salem 
∼ Oct 20-23, 2020: OR Chapter Fall Conference, Pendleton 
∼ Nov 17-20, 2020: Public Works Leadership, Surfsand Resort, Cannon Beach 
∼ Dec 8-11, 2020: Public Works Essentials, Holiday Inn, Wilsonville 
∼ Feb 2021: Chapter Leaders Training / Council of Chapters Winter Meeting, Kansas City, MO 
∼ April 6-9, 2021: OR Chapter Spring Conference – Red Lion PDX 
∼ Aug 29 – Sept 1, 2021: PWX – St. Louis, MO 
∼ October 2021: OR Chapter Fall Conference – Canyonville 

 
National APWA Committee Members: Mike Bisset – PW Projects of the Year; Peggy Keppler & Delora 
Kerber – Professional Development; Matt Rodrigues – Center for Sustainability (Chair); Pam Berrian – 
DCS Research Council; and Tony Roos - Awards  


