
 
 

Chapter Board Meeting Minutes 
City of Salem Willow Lake Wastewater Treatment 

Plant 
5915 Windsor Island Road North, Keizer, OR 97303 

January 10th, 2020 
 

Call to Order:   10:14 a.m. Mike Bisset – Tony was late 

Board Member Attendance 
  Present Absent 

Mike Bisset President X 
 

Tony Roos President-elect X  
Ashley Cantlon Secretary X  
John Lewis Treasurer X  
Dan Boss National Delegate X 

 

Gordon Munro  Immediate Past President X  
Tim Blackwood Director X  
Chase Welborn  Director X  
Kaaren Hofmann Director X 

 

Russ Norton Director X  
Doug Singer Director X  
Shannon Williams Director X  
Terry Song Foundation Liaison  X 

         

       * Present via Conference Call  

              

Guests – Jue Zhao, Water Resources Committee. 
 
 
Chapter Board Business/Updates 
 

• President’s Report – Bisset presented the following 
o Moved YP committee reports to May at Kittelson 
o Munro worked with Eric Jones to put together top 10 leader award, Young 

leader award (Welborn), and PACE award – $2,670 (part of approved 
budget) 

o Top ten nominee, Rick Olsen, accepted nomination 
o Roos will review National YP award applications 
o Singer applied for Jennings Randolph International Fellowship and was 

accepted. 2 fellowships were awarded in total. Singer will be going to 
Sweden for at least 3 weeks in September. 
 Williams: we should have Eric Jones write something up for our 

newsletter to announce to Oregon chapter. 



 Part of application package is putting together schedule and budget 
– Singer has put this together 15 days including air travel, tentative 
total budget = $4,850. National is sponsoring Singer for $2,370. 
Singer provided itemized itinerary and budget breakdown and a 
summary of what he will be doing on the trip. 

 Singer is committed to presenting at PWX 2021 in St. Louis and at 
Swedish Public Works conference. He will write an article for 
APWA reporter and bring information/present at Oregon chapter 
conference. 

 Lewis: We’ll be visiting budget in April, Singer may have better idea 
of costs at that time (likely close to the $5,000 mark). 

 National will provide study tour and reimbursement guidelines. 
 Roos: within current budget we have budgeted $25K with $16,250 

unallocated yet this year. We could cut check to Doug this year to 
pay for airfare or other items early and not need to include it in next 
year’s budget. 

 Singer requests $2,500 from board 

Boss motioned to cut check for $2,500 to sponsor Singer this year, Williams 2nd  

• Roos moved to edit motion that Singer reimburse the 
chapter if he doesn’t end up going 

• Blackwood wants to ensure Singer presents for our Chapter 
as additional requirement 

• Motion carried. 

11:20 am. Committee Reports/Updates  
• Water Resources – Jue Zhao: Committee has hosted 2 tours for committee since 

her tenure started. It is a lot of work to arrange presentations and tours, 
attendance seems to be lacking. Can we do something better to recruit 
attendance? Topic? Timing? Location? She hosted committee meeting in the Fall 
to plan for coming year: 

o Williams: could be timing, we generally get better turnout in late 
spring/early summer. Volunteered to chat with Jue about this, could utilize 
social media to advertise. Could find ways to utilize committee budget to 
encourage attendance.  

o Roos: most events have technical, social, or community service elements 
that tend to motivate participation. 

o Zhao: there are potential ways to team with local groups to volunteer.  
o Williams: We can have a brainstorming discussion between Williams, 

Zhao, Cantlon, and Singer. 
o Lewis: Clackamas River Water drainage basin – have staff who can 

provide tours. They also have a river cleanup every year – APWA could 
sponsor raft (Williams thinks this might be considered to be a “red” event 
by National). We could probably manage something like this. Zhao to get 
in touch with Lewis and consider budget for upcoming year.  
 



11:35 am. Chapter Board Business/Updates (Cont.)  
Bisset acknowledged Norton’s arrival, had short good of the order.  

• President’s report (Cont.) – survey from National for O&M Involvement 
committee – looking for ways to engage O&M employees, Bisset will look at 
events that Oregon offers and aim to find out number of O&M staff who are 
members. Bisset will fill out survey and send back to National. 

o Boss: National doesn’t know what chapters are doing on this front so 
initiated this survey. Every chapter/agency has different approach to 
involving O&M staff. We train more non-members than members at this 
point. 

o Lewis: Money is consideration – it would be helpful if national could extend 
number of memberships included in a group fee (more than what National 
allows now) to include more people from agency as members.  

o Bisset: other professional organizations allow certain levels or costs of 
membership based on number of employees as a tiered system. National 
is asking about a “do it yourself” kit with respect to training – has anyone 
used this to host a training program? Are there certain topics that we’d like 
to see added? 
 Singer: there’s a PW ethics program that they’ve provided – he 

tried to do the training, there’s a fee. 
 Boss: Doesn’t seem like there’s much interest from Oregon since 

we already have a robust training program. Other chapters don’t, so 
these programs might be of more use. National just wants to know. 

• Secretary’s Report – Cantlon distributed draft minutes from the December Board 
Meeting.   Bisset to provide Cantlon with Milestones. Singer moved to approve 
December 10, 2019 minutes as amended. Second by Blackwood.  Motion 
carried. Cantlon distributed letterhead for board to review and approve for 2020.  
 

• National Delegate’s Report – Boss reported the following: 
o Jan 24-26, National system will be down for maintenance/updates. Boss 

will be attending midwinter meeting in KC next month. Working on 
National Delegate Report – membership at year end was 855.  

o Should advertise to membership that we have booth materials available 
for any members to use/borrow for different events. 

o National is requesting information on what educational opportunities we’ll 
provide  in the next 6 months (in addition to summarizing what we did in 
the past 6 months) – Bisset asked if we should add that we’re standing up 
an advocacy committee, Boss will include in next report as a record of 
what has happened. 

 
• Scholastic Foundation Update - Bisset provided an update: 

o Foundation elected Song as president, MacRostie as VP. Gregg Weston 
volunteered to be part of a subcommittee to address the vacancy of the 



Treasurer position and discuss a long-term strategy for filling Treasurer 
role. Next board meeting will be 1/17/20. Considering a money manager to 
manage books. We could look into potentially recruiting people to 
Foundation board who have energy/time to help provide more support for 
board activities/responsibilities rather than hiring money manager. 
 Bisset: could Kathy take on some responsibilities to write checks, 

etc.? Do we know how much work is it to do books? Munro asked if 
Bisset could talk with Kathy to gauge interest and if she’s interested 
Bisset could relay this to Foundation board. 

 

12:10 pm. Break for lunch 

 
• Treasurer’s Report -    Roos reported the following: 

o Lewis and Roos met to discuss Treasurer duties and review of Quicken 
and monthly report.  

o Roos sent November Treasurer’s report on 1/9/2020. Over $132K went 
out in November to pay off events and reimbursements. 
 

Lewis moved that we void last month’s resolution on signatories and approve new 
resolution. Munro second. Motion Carried. 
 

o Added a % spent column to reports – As of December 42% spent, 
expenses were 41% so we are well positioned for rest of the year. 

o We asked Willer to look at financials on leadership schools to see where 
we can create more efficiencies with costs.  

o Bisset: We could ask her to expand this research to other events.  
o Boss: Need someone to look at short schools. 

o Past Board decisions made a policy to use 35% of budget as goal for 
contingency reserves.  When added to our yearly budget, we were left 
with “additional unallocated reserve funds.” When the FY19/20 budget 
was adopted, the 35% contingency reserve was calculated using the 
FY18/19 budget total. Tony updated the calculation to reflect the FY19/20 
budget total which increased the total reserve amount to $182,175.  This 
change reduced our Contingency Unallocated balance to -$20,939, 
effectively reducing our contingency reserves to 31% of our FY19/20 
Operating budget.  This is still in line with Nationals direction of a 
contingency reserve between 10% and 35% of our operating budget.  

 
 Tony: should we keep 35% as our target? Boss said this was 

a number recommended by National. No action taken. 
 Bisset: When we adopted this year’s budget we didn’t take it 

into account when establishing reserves, which is why we’re 
showing a larger loss.  



Singer moved to adopt budget report, Williams 2nd. Motion passed. 

o Roos: collected 1099 forms for individuals we hired to provide services 
throughout the last year that need to be included in yearend documentation 
(reporting is due in July). Do we have contracts with for John A. Jeannie N. 
services putting together leadership schools? No. Usually handshake agreement. 
Should we have Maggie put a contract together for them to be hired to run 
schools? Bisset: if you’re an LLC you don’t need a contract.  

o Bisset: Added bullet under chapter admin on strategic plan to explore 
contracts for NWPWLI instructors. 

o Roos: contacted National about documentation retention policies. We don’t have 
policy for Oregon so Roos will create one and distribute to board to review. Will 
update Treasurer duties description to include this.  

o Bank signature cards have all been signed by Oregon reps, they’re on their way 
to KC for Scott’s signature. Lewis will then officially become Treasurer. 

o Roos: National is moving to QuickBooks online. Lewis: different from Quicken, 
will need to buy software package – has called Mary from National. Will make 
transition from Quicken to QuickBooks online – will decide if he needs to learn 
Quicken and buy the software or if he can just move directly to QuickBooks 
online (prescription fee).  

o Boss: When National goes online with QuickBooks online theoretically they’ll 
manage subscription. 

o Bisset: Correction to when to bring proposals for adding requests to next year’s 
budget in May, not April. 

 
Continuing Business/ New Business 
 

• 2020 Strategic Plan   
o Bisset: Distributed and asked for input on any adjustments to strategic 

plan. Board reviewed plan. 
o For ASCE Engineer’s week Williams will reach out to contact to find out if 

they need sponsors for Salem event. We have sent a check to register for 
the event in Portland. 

o Bisset has sent requests for budget to each of the committee chairs 
o Lewis will reach out to contact at DJC to find out how we can create 

partnership to advertise/recognize our award winners in their publications. 
(Part of Advocacy Plan) 

o Munro: every year the chapter president goes to APAO conference, 
proposed to add it to strategic plan as an ongoing program. 

o Munro: we attended some maintenance schools, proposes that this be a 
continuing program as well to have someone attend each of the 3 schools 
for at least one day. We should continue doing this to show support for the 
schools and keep connection. Should be there for Roadeo.  

o Lewis: we could attend pre-conference planning meeting (may be in 
February) to coordinate with Planning committee.  



o Roos: starting conversation with Maggie on this coordination, will take lead 
on this as a “liaison role”.  
 Bisset: has connection to pavement school through David 

Renshaw. 
 
Boss moved to adopt advocacy plan with proposed changes. Lewis 2nd. Motion carried. 
 
Bisset will add updates to activity involving Kathy’s time and conference updates to 
each chapter board meeting agenda (ongoing).  

 
• LOC Business Partner Enrollment   

o Norton provided information that he received from LOC asking for financial 
support as part of their 2020 Business Partner Program – we could get 
benefits such as advertising, etc. Something to consider – two levels of 
sponsorship available.  

o Singer and Bisset: consider contributing to their magazine by advertising 
awards, schools, etc. if we decided to buy into the partnership program. 

o Boss: if we did this it would be more about developing relationships with 
LOC organization. 

o Boss: Suggested that Bisset meet with director of LOC to find out how we 
could better connect our organizations. Find out what opportunities there 
are to partner. Find out crossover of cities involved in LOC vs. APWA 

o Singer: if we had advertisements in their magazine it could be valuable to 
reach people who haven’t been a part of APWA in the past but who could 
find benefit.  

o Roos: Could we offer member rates to our conferences for LOC 
members? 

o Bisset: we were involved when transportation bill came up in past and 
were able to be a part of discussions. Other opportunities like this could 
come up and we’d be better positioned as a resource by building these 
partnerships.  
 

Singer proposed motion to sponsor platinum ($1,000) membership for one year. Chase 
2nd. Lewis: caveat to get Kathy involved in putting materials together to advertise and 
utilize sponsorship to fullest capacity. Roos: clarified that goals are connection to city 
managers and councilors, and to get more recognition as a resource for potential 
legislative issues, initiatives, etc. Motion carried.  

 
• Advocacy Committee  

o Blackwood: putting out announcement in upcoming newsletter to recruit 
for committee members and gauge interest from chapter. Next steps are 
to find chair and get connected to LOC. May consider a legislative visit this 
year.  



o Noted that there are 3 committees now without chairs that we’ll need to fill 
(Advocacy, Emergency Management, and Sustainability). Lewis reached 
out to Delora to find out if she or new employee might be interested in 
chairing EM committee. Blackwood will also reach out to Delora. 

 
• Conference Siting Plan Update 

o Roos: meeting with John and Aaron on Monday (1/13/20) to talk about 
Seaside conference. Still working on a theme.  
 

• NWPWI Contracts 
o Already addressed in Strategic Plan discussion 

 
• Student Outreach Update 

o Williams and Cantlon to schedule phone meeting within the next week to 
discuss plan of action.  
 

• Chapter event cost recovery policy development 
o Already addressed in Strategic Plan discussion 

 
 
Conferences/Training 

 
• Spring 2020 – Seaside, April 7-10, 2020   
• Fall 2020 – Pendleton, October 20-23  

 
Action Items 
 

• WNR committee will have a brainstorming discussion between Williams, Zhao, 
Cantlon, and Singer.  

• Bisset will look at events that Oregon offers and aim to find out number of O&M 
staff who are members. Bisset will fill out O&M Staff survey and send back to 
National. 

• Boss will include that we’re standing up an advocacy committee in next national 
delegate report as a record of what has happened. 

• Roos will create a policy for documentation retention policies and distribute to 
board to review. Roos will update Treasurer duties description to include this. 

• For ASCE Engineer’s week Williams will reach out to contact to find out if they 
need sponsors for Salem event. 

• Lewis will reach out to contact at DJC to find out how we can create partnership 
to advertise/recognize our award winners in their publications. 

• Williams and Cantlon will schedule phone meeting within the next week to 
discuss plan of action.  



  
Adjourn:  2:14 p.m. 
 
 

2020 Chapter Board Meeting Schedule 
Jan 10th 

Salem (Willow Lake 
Wastewater 

Treatment Plant) 
Water Resources &  

Feb 7th 
City of Oregon 

City 
Awards 

Mar 6th 
City of Eugene 

Education & 
Communications 

Apr 7th 
Seaside, OR 

Spring Conference 

May 1st  
Kittelson  

Transportation,  
Membership, & Young 

Professionals 

Jun 5th 

3J 
Technology & Utility-Public 

ROW 

Jul 10th 
Murraysmith 

Joint- Foundation & 
Scholarship  

Aug 7th  
TBD 

Leadership & 
Standard Specs 

Sep  
PWX 

 

Oct 20th  
City of Pendleton 
Fall Conference 

Nov 6th  
Newberg 

Emergency Management & 
Sustainability  

Dec 9th /10th 
Silver Falls 

Board Retreat 
 
 

 
 
2020 Oregon Chapter Milestones: 

∼ Jan 2020:  Send strategic plan, board mtg calendar and report request to committee chairs – (Bisset)  
∼ Jan 2020:  February 2020 Council of Chapters Meeting registration due - (Boss)  
∼ Jan 15, 2020:  1099 forms due – (Lewis)  
∼ Jan 2020:  Review group memberships for vacancies & contact them to fill (Membership Committee) – 

Distribute list for February Board Meeting (membership awards due March 1) 
∼ Jan 31, 2020:  2019 Year-end Chapter Delegate Report due – (Boss) 
∼ Mar 1, 2020:  Top Ten Leader nomination due –  (Munro)  
∼ Mar 1, 2020:  National Award nominations due - (Krey Younger)  
∼ Mar 2020:  APWA Chapter President attends APAO Banquet and part of awards presentation –  

(Bisset)  
∼ Apr 1, 2020:  Public Works Week Proclamation to Governor’s office (min. 30-day notice) - (Bisset)  

http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx  
∼ May 1, 2020:  Appoint Chapter Audit Committee – (Bisset)  
∼ Jun 1, 2020:  Invite National Dignitary to Fall Conference –  (Bisset)  
∼ Jun 1, 2020:  PACE Award nomination due – (Munro)  
∼ Jun 5, 2020:  Adopt FY20/21 Budget at Board Meeting (Lewis)  
∼ Jul 2020:  Coordinate with the Foundation and send out letter to scholarship winners (Bisset)  
∼ Jul 2020:  Sign up scholarship winners as members (Lewis)  
∼ July 2020:  Chapter Audit – (Committee: TBD)  
∼ July 2020:  Cameo Contract Renewal (Lewis)  
~ Jul 31, 2020:  Mid-year Chapter Delegate Report due – (Boss)  

∼ Aug 1, 2020:  Annual Chapter Audited Financial Report Due to National -  (Lewis)  
∼ Aug 7, 2020:  Present Officer Nominations to Executive Board – (Munro/Nominating Committee)  
∼ Aug 31, 2020:  Chapter Award nominations due – (Krey Younger)  
∼ Oct 1, 2020:  Officer Nominations to Voting Chapter Members – (Munro)  
∼ Nov 2020: Resolutions to Update Chapter Bank Account Signature for New Officers - (Lewis) 
∼ Dec 1, 2020:  Invite National Dignitary to Spring Conference – (Roos) 
∼ Dec 2020 Board Retreat:  2021 Top Ten Nominee selection – (Board members) 
∼ Dec 2020:  Attend one NWPWI School – (Bisset) 
∼ Dec 14, 2020:  2021 Chapter Branch/Officers due – (Cantlon) 

 

2020-2021 Event Dates: 

http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx


 
APWA Educational 2020 Lineup: 

∼ Mar. 17-20, 2020:  Street Maintenance & Collection Systems Spring Extended School & Roadeo, 
Mt. Bachelor Resort Bend, OR 

∼ Mar. 17-20, 2020:  NWPWI: Developing Leader, Mt. Bachelor Resort Bend, OR 
∼ Apr. 21-22, 2020:  Roadway Preventative Maintenance, Redmond, OR 
∼ Oct. 13-15, 2020:  Street Maintenance & Collection Systems Fall School, Hood River, OR 
∼ Nov. 17-20, 2020:  NWPWI: Public Works Leadership, Surfsand Resort, Cannon Beach, OR 
∼ Dec. 8-11, 2020:  NWPWI: Public Works Essentials, Wilsonville, OR 
∼ Feb 18, 2020: 56th Annual Engineers Week (ASCE) - PDX 

 
 

Future Conferences:  
∼ Apr. 7-10, 2020:  Spring 2020 – Seaside 
∼ April 13-15, 2020: Green Transportation Summit & Expo, Tacoma 
∼ Washington: Spring Conf. April 14 – 17, 2020 Vancouver 
∼ Washington: Fall Conf. Oct 6-9, 2020, Spokane, WA 
∼ Oct. 15-17, 2020:  League of Oregon Cities Conference, Salem, OR 
∼ Oct 20-23, 2020: OR Chapter Fall Conference, Pendleton 
∼ April 2021: OR Chapter Spring Conference – TBD (Eugene?) 
∼ October 2021: OR Chapter Fall Conference – Canyonville 

 
 

APWA National Events; 
∼ Feb 20-21, 2020: Council of Chapters Winter Meeting, Kansas City, MO 
∼ May 17-23, 2020: National Public Works Week 
∼ PWX, August 30-September 2, New Orleans, LA 
∼ Aug 29 – Sept 1, 2021: PWX – St. Louis, MO 
∼ Feb 2021: Chapter Leaders Training / Council of Chapters Winter Meeting, Kansas City, MO 

 
 

National APWA Committee Members: Mike Bisset – PW Projects of the Year; Peggy Keppler & Delora 
Kerber – Professional Development; Matt Rodrigues – Center for Sustainability (Chair); Pam Berrian – 
DCS Research Council; and Tony Roos - Awards  


