
 
 

Chapter Board Draft Meeting Minutes 
Zoom Conference Call 

November 6, 2020 
 

Call to Order:   9:36 a.m. Mike Bisset  

Board Member Attendance 
  Present Absent 

Mike Bisset President X* 
 

Tony Roos President-elect X*  
Ashley Cantlon Secretary X*  
John Lewis Treasurer X*  
Dan Boss National Delegate X* 

 

Gordon Munro  Immediate Past President X*  
Tim Blackwood Director 

 
X 

Chase Welborn  Director X*  
Kaaren Hofmann Director X* 

 

Russ Norton Director X*  
Doug Singer Director X*  
Shannon Williams Director X*  
Gregg Weston Foundation Liaison  X 
Terry Song Foundation Liaison X*  

       

       * Present via Conference Call  

              

Action Items are shown in bold italicized font 
 
Guests: Eric Jones, Krey Younger 
 
Continuing Business 
 

• Virtual Fall Conference Debrief – Bisset presented the following: 
o Sent link to survey this morning, good response 
o Hofmann: based on survey results, good conference and it went well.  

 If we do this again start advertising earlier.  
 Need more people running Zoom on back end 
 Programming worked well – more time on front end would have 

been helpful for organizers and Cameo 
 For first time we did pretty well. 

o Welborn: agree with needing help – Welborn will put together list of 
agenda/needs for next conference to help conference committee with 
organization.  
 Definitely need more people running Zoom. 



 Onboard people sooner. 
o Boss: are we assuming we’ll be doing online for Spring or both?  

 Welborn: we have about a month to decide whether we can do in 
person or virtual or both. 

o Munro: should start soliciting for talks soon 
o Bisset: will likely need to do virtual event in Spring based on national ‘s 

stance on events at this time. 
o Boss: 2021 snow conference is going to be virtual 
o Singer: felt conference went well – more difficult to get presenters for this 

one but more upfront planning will help.  
 Virtual conference did go pretty well and we seemed to have a 

more diverse group of attendees.  
 Could entertain idea of continuing to at least have one virtual 

conference per year moving forward.  
o Roos: we’ll probably have a virtual conference in the Spring 
o Lewis: could we have some in person options for personal interaction 

piece?  
o Roos: for next virtual conference we need to have more communication 

with attendees leading up to event and then throughout event. 
o Welborn: if we had a change that we needed to make there wasn’t a good 

way to get the information to people last minute. 
o Singer: could use moderators to help keep people informed. 
o Boss: should we considering hiring management of Zoom piece out to a 

consultant?  
 Prelim research added up to $9K per day to hire this out. 

o Munro: Jam sessions went well – there were 40 people in session that I 
went to, but only 5 people participated. 
 Q/A was difficult in some sessions 

o Cantlon: could we set up sessions as meetings so that people could sign 
in early to chat or could clarify questions, etc.? 

o Singer: we could spread out responsibilities so that more people are 
managing Zoom events 

o Roos: ACEC did a combo of webinar style and meeting – keynote 
presentations were locked down where only keynote was presenting, but 
for tech sessions they used meeting format and it worked pretty well.  

o Bisset: what are peoples’ thoughts on doing something like this for short 
schools?  
 Boss: this could work – everyone generally has access to smart 

phones or computers that could be used.  
 Lewis: this might encourage people participating who haven’t 

participated before or at least in a while. Could open some more 
opportunities to engage with ops that we don’t usually get. 

 Singer: Eugene has crew rooms with access to computers and also 
tablets that people could use. 



o Lewis: received email from Cameo re: expenses/income: 
 Income of $24,442K – total of $16K of expenses (not including 

awards, working with Krey on this and could be an additional 
$1,500) 

 $1,992 for Gizmo (based on Cameo’s report) 
 Income = registrations, delegate sponsors, golf 
 Roos: fees were set up so that $10 from each registration and $50 

from each sponsor went toward Gizmo. 
• Should be closer to $13K for Gizmo, but will have to do a 

final count. 
 Cameo has a check to write to Foundation, but we need to discuss 

this.  
 Expenses: Keynote speaker $500, Cvent processing $1K, Cameo 

$9K 
 Roos and Lewis to work through budgeting together. 
 Cameo work was mainly centered around registration.  
 Boss: there were 3 different ways that people could give money, so 

there are probably some differences in accounting – need to go 
through all of this together and find out actual numbers. Also need 
to think about our needs for upcoming year. 

 Roos: for short schools we’d need to figure out who can help with 
the technology aspect since Cameo doesn’t seem to be set up to 
handle this part. 

o Bisset: could consider forming virtual conference committee and not have 
as much involvement from Cameo 
 Roos: did we sign multi-year contract with Cvent?  

• Lewis: Cvent seems to be a little unclear that we’ll want to 
look into. Unclear to Cameo as well. Not clear what 
transactions are included in deposit, while Cameo tracks 
these things in great detail. Seems to be like another 
account that needs to be tracked – will pull this information 
into QuickBooks if possible.  

• Roos: still some money being held in Cvent from event that 
wasn’t cancelled but being postponed.  

 Roos: service charges for any transactions if using APWA’s website 
to collect fees whereas Cvent includes these fees in contract.  

 Munro: Cvent contract is through Dec. 2021 (2-year contract) 
• Munro to send contract to Lewis and Roos 

o Lewis: We received rebate from National this month “Chapter year rebate 
FY 20” – approx. $4K 

o Roos: Short schools are a bit of a mystery regarding who is championing 
the programs and how they’re reacting to changes in ability to hold events.  
 Bisset: Extended school is in spring, short school is in Fall.  



 Lewis: They do have a pretty active short school group and we 
should check in to find out how they’re doing.  

• Some people may have participated in our recent virtual 
conference (?) 

o Roos: 2 conferences we know who is taking these on 
 Pavement conference – who is working on this?  

• Bisset: McMinnville has been championing this but didn’t 
happen this year.  

• Roos: when should we push to reconvene this?  
o Bisset: can’t commit to 2021 at this time, but will need 

to have this conversation with David Renshaw at City. 
o Roos will do more research on this and we can 

discuss at next meeting.  
o Boss: we could lean on Cameo to make call regarding short schools and 

other events throughout the year – if not easy to hold virtually then maybe 
hold off? We could reach out to groups and see if we can help them work 
on putting an event together? 

o Bisset: Renshaw isn’t prepared to champion anything in 2021, but could 
be helpful to have a conference call with Cameo and others to discuss 
options.  
 Boss: include Jeannie, John to talk about short schools? 

• Hofmann: spoke with Jenifer Willer regarding lunch and learns – these are still 
planning to be held every 4 weeks. Jam sessions every 4 weeks, so events could 
happen every 2 weeks (with offset schedules). Would like to provide 
opportunities for people but would need to find people to help work on lunch and 
learns and Jam sessions. 

• Roos: reviewed responses form survey – in general people missed in person 
element, so it would be nice to find a way to provide social interaction 
opportunities if possible.  

o Mixed comments regarding how sessions were spread out (gaps between 
sessions). Some saw it as a benefit and some didn’t like how it broke up 
conference.  

o YP comments were sent to Fred and Nick 
o First timers sent to Fred and Dayna 

• Boss: Virtual conference has some benefits and could be made even better if we 
could offer more networking opportunities. We can make this successful as 
virtual conference. 

• Board Retreat Discussion – Discussion will be postponed until next meeting in 
December.  

 
Chapter Board Business/Updates 
 

• President’s Report – Bisset presented the following: 



o Chapter leadership training open to everyone – there are a couple of 
dates in Jan. and a couple in Feb. Encourage everyone to sign up if 
desired. 

o Sent PDF of chapter health assessment – would appreciate board to 
review and compile thoughts and send to Roos and Bisset.  
 Boss: overall our chapter rates very high, but we have been 

concerned about 2020 effect on chapters and membership.  
 Bisset: if we could target responses to be sent by Thanksgiving that 

would be great.  
 

• Secretary’s Report – Cantlon distributed draft minutes from the October Board 
Meeting.  

 
Lewis moved to approve October 20, 2020 minutes as amended. Second by Singer.  
Motion carried.  
 
• Treasurer’s Report -   Lewis presented the following: 

 
o Will provide report at later date – need to settle some things that came 

from conference.  
o Need to work on Blackwood transition to Treasurer position. 

 
• National Delegate’s Report – Boss: Nothing new to report 

o Bisset: National delegates position is up at the end of the year. Need to 
query board to find out recommendations for that role.  

o Request to discuss whether board would like Boss to continue 
 Boss: happy to continue for next 3 years, however is open to 

stepping down if someone else would like the opportunity or the 
board sees a need to make a transition to someone else. Involves 
writing and submitting 2 reports per year, attending national 
meetings.  

 Boss left meeting for board to discuss this topic further. 
 Lewis: nice to have Boss as a regular attendee in meetings that has 

institutional knowledge in organization.  
• Singer: agrees with this – also encourages board to look 

ahead at next term after the next 3 years are done, consider 
past presidents, etc., who might want to have the 
opportunity.  

• Munro: usually the transition has happened when the current 
national delegate decides they are ready to move on.  

 Bisset: good idea to create transition plan – if Boss decides to 
move on before term is over then that can also happen. We should 
start looking into transition plan now.  

 



Singer moved to appoint Boss for another 3-year term as discussed. Roos 
seconded; motion passed.  
 

o Boss re-joined the meeting  
o Bisset: reported that there is unanimous support form board to appoint 

Boss to another 3-year term. If Boss decides to step aside sooner, then 
we would like to know so that we have about a year to make transition 
whenever that happens.   
 

• Scholastic Foundation Update – Song reported following: 
o Board will be meeting in Dec. to discuss scholarship levels for next year. 

It’s looking promising at this point. Expectation is to keep near current 
level.  

o Lewis: will need to determine actual number generated from conference 
donations to Foundation. 

o Roos: FB donations = $2,125 – check directly from FB to Cameo to 
Foundation. National webpage = $2,280 contributed through national 
website – there will be a fee deducted, check sent to John and then will be 
processed into our accounts before we send it to Foundation. Total 
contributions will be announced on chapter website when available.  

 
Continuing Business (Continued) 
 

• Cameo Contract Update – Nothing to report at this time 
• 2021 Banking Resolution – Nothing to report at this time 

 
• December Board Meeting Date – Bisset requested discussion 

o At last board meeting we discussed picking one of the original retreat 
dates to schedule this. 

o Looking at Wednesday Dec. 9 at 8:30 am for next meeting. Retreat will 
likely be rescheduled for January – hoping for in person distanced retreat.  

o Need to discuss Top 10 to be nominated at Dec. meeting. 
 Bisset could solicit nominations for Top 10 recipient from 

membership through upcoming chapter newsletter.  
 Roos will reach out to Delora to ask for thoughts on potential 

nominees 
o Bisset and Roos have been in contact with Brad at National regarding 

retreat and he will be kept in loop with our plans. 
 
Adjourn:  11:51 p.m. 
 
 



2020 Chapter Board Meeting Schedule 
Jan 10th 

City of Salem 
Water Resources 

Feb 7th 
Oregon City 
Awards & 

PW Luncheons 

Mar 6th 
City of Eugene 

Education & 
Communications 

Apr 7th 
Seaside 

Spring Conference 
Cancelled 

May 1st 
Via Zoom 

Jun 5th 
Via Zoom 

Jul 10th 
Via Zoom 

Joint- Foundation & 
Scholarship  

Aug 7th 
Via Microsoft 

Teams 
 

Sep  
PWX – NOLA 

Cancelled 
 

Oct 20th 
Pendleton 

Fall Conference 
Virtual Conference 

Nov 6th  
Via Zoom 

Dec 9th 
Via Zoom 

 

 
 

 
2020 Oregon Chapter Milestones: 

∼ Jan 2020:  Send strategic plan, board mtg calendar and report request to committee chairs – (Bisset)
 
<DONE>  

∼ Jan 2020:  February 2020 Council of Chapters Meeting registration due - (Boss) <DONE> 
∼ Jan 15, 2020:  1099 forms due – (Lewis) <DONE> 
∼ Jan 31, 2020:  2019 Year-end Chapter Delegate Report due – (Boss) <DONE> 
∼ Jan 2020:  Review group memberships for vacancies & contact them to fill (Membership Committee) – 

Distribute list for February Board Meeting (membership awards due March 1) <DONE> 
∼ Mar 1, 2020:  Top Ten Leader nomination due –  (Munro) <DONE> 
∼ Mar 1, 2020:  National Award nominations due - (Krey Younger) <DONE> 
∼ Feb 2020:  APWA Chapter President attends APAO Banquet and part of awards presentation –  

(Singer)
 
<DONE>  

∼ Apr 1, 2020:  Public Works Week Proclamation to Governor’s office (min. 30-day notice) - (Bisset)  
http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx <DONE> 

∼ May 1, 2020:  Appoint Chapter Audit Committee: G. Weston (Chair), D. Singer, S. Williams – (Bisset)
 <DONE> 

∼ Jun 1, 2020:  Invite National Dignitary to Fall Conference –  (Bisset)  
∼ Jun 1, 2020:  PACE Award nomination due – (Munro)

 
<DONE>  

∼ Jun 5, 2020:  Adopt FY20/21 Budget at Board Meeting (Lewis) <DONE> 
∼ Jul 2020:  Coordinate with the Foundation and send out letter to scholarship winners (Bisset) <DONE> 
∼ Jul 2020:  Sign up scholarship winners as members (Lewis) <DONE> 
∼ July 8, 2020:  Chapter Audit – (Committee: G. Weston (Chair), D. Singer, S. William) <DONE> 
∼ July 2020:  Cameo Contract Renewal (Lewis)  
~ Jul 31, 2020:  Mid-year Chapter Delegate Report due – (Boss) <DONE> 

∼ Aug 1, 2020:  Annual Chapter Audited Financial Report Due to National -  (Lewis) <DONE> 
∼ Aug 7, 2020:  Present Officer Nominations to Executive Board – (Munro/Nominating Committee)

 <DONE> 
∼ Aug 31, 2020:  Chapter Award nominations due – (Krey Younger) <DONE> 
∼ Oct 1, 2020:  Officer Nominations to Voting Chapter Members – (Munro) <DONE> 
∼ Nov 2020: Resolutions to Update Chapter Bank Account Signature for New Officers - (Lewis) 
∼ Dec 1, 2020:  Invite National Dignitary to Spring Conference – (Roos) 
∼ Dec 9, 2020 Board Retreat:  2021 Top Ten Nominee selection – (Board members) 
∼ Dec 14, 2020:  2021 Chapter Branch/Officers due to National – (Cantlon) 

 

2020-2021 Event Dates: 

∼ Feb 18, 2020: 56th Annual Engineers Week (ASCE) - PDX 

http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx


∼ Feb 20-21, 2020: Council of Chapters Winter Meeting, Kansas City, MO 
∼ Mar 17-20, 2020: Street Maintenance & Collection Systems Spring School, Riverhouse, Bend 
∼ Mar 17-20, 2020: The Developing Leader, Sunriver Resort, Bend 
∼ April 7-10, 2020: OR Chapter Spring Conference, Seaside 
∼ April 13-15, 2020: Green Transportation Summit & Expo, Tacoma 
∼ April 14-17, 2020: WA Chapter Spring Conference, Vancouver, WA 
∼ April 21-22, 2020: Roadway Preventative Maintenance, Eagle Crest Resort, Redmond 
∼ May 17-23, 2020: National Public Works Week 
∼ Aug 30 – Sept 2, 2020: PWX - NOLA 
∼ Oct 21-23, 2020: WA Chapter Fall Virtual Conference 
∼ Oct 13-15, 2020: Street Maintenance & Collection Systems Fall School, Best Western Plus, Hood 

River 
∼ Oct 15-17, 2020: LOC Conference, Salem 
∼ Oct 20-23, 2020: OR Chapter Fall Conference, Pendleton 
∼ Nov 17-20, 2020: Public Works Leadership, Surfsand Resort, Cannon Beach 
∼ Dec 8-11, 2020: Public Works Essentials, Holiday Inn, Wilsonville 
∼ Feb 2021: Chapter Leaders Training / Council of Chapters Winter Meeting, Kansas City, MO 
∼ April 6-9, 2021: OR Chapter Spring Conference – Red Lion PDX 
∼ Aug 29 – Sept 1, 2021: PWX – St. Louis, MO 
∼ October 5-8, 2021: OR Chapter Fall Conference – Canyonville 

 

 

 


