
 
 

Chapter Board Draft Meeting Minutes 
Zoom Conference Call 

January 15, 2021 
 

Call to Order:   8:33 a.m. Tony Roos  

Board Member Attendance 
  Present Absent 

Tony Roos President X* 
 

John Lewis President-elect X*  
Ashley Cantlon Secretary X*  
Tim Blackwood Treasurer  X 
Dan Boss National Delegate X* 

 

Mike Bisset Immediate Past President X*  
Chase Welborn  Director X*  
Russ Norton Director X*  
Doug Singer Director X*  
Shannon Williams Director X*  
Gregg Weston Foundation Liaison  X 
Terry Song Foundation Liaison  X 

       

       * Present via Conference Call  

              

Action Items are shown in bold italicized font 
 
Guests: Brad Patterson and Dan Hartman - National, Adrienne Lindsey – 
Communications Committee 
 
2021 Planning/Assignments 

• Oath of Office – Dan Hartman executed swearing in of board members for the 
coming year.  

• National Report/Update – Dan Hartman 
o Hopes for the coming year:  

 Hoping to be together in St. Louis for PWX 
 Financials affected by COVID – canceling conferences meant 

canceling significant revenue generators. Haven’t had to go into 
reserves but have had to make adjustments using loan to keep 
things running. 

 Convened an emergency board meeting on 1/13 and authorized 
applying for PPP COVID loan again, these loans are forgivable if 
used as intended.  

 Initial loan did a lot to offset revenue not generated due to 
conference and event cancellations. 



 Should be able to get through this fiscal year (June) without having 
to tap into reserves but will need to use unrestricted reserve 
carryover. 

 Have seen reduced membership, not surprising given the current 
situation. Not much reduction, however (700 out of 30K). 

o Strategic Plan Review/Update 
 Updated strategic plan a year ago – not much different from 

previous plan.  
 Value, voice, membership, and chapters are areas of focus.  
 Value through educational programs and trying to encourage next 

generation of leaders. Encourage to sign up for free training this 
year. Need to work on succession.  

 Trending technologies:  
• Looking at automation for field frontline personnel. 

Cartograph asset management system – providing 
employees tablets in field to be able to enter data in real 
time.  

• 5G technology – article in reporter from a couple of issues 
ago – impact from 5G network including a LOT of poles 
being installed 300-500 feet apart. Considering replacing 
other utility (street lighting) poles to include 5G. Encourage 
us to look into this and pass information along to 
membership.  

• Pushing for accreditation certification.  
• International federation of municipal engineers – looking into 

partnership to encourage certification for municipalities in 
other parts of the world.  

 Opportunity to get certified as professional asset manager. 
Encourage us to investigate this as a valuable program.  

 Lewis: w.r.t. strategic plan with value, voice, membership, and 
chapters – is this new?  

• Hartman: Updated version of previous strategic plan. 
Looking into 3-year cycles for these updates.  

• Strategic planning subcommittee – information can be found 
on website. APWA has talked more about lobbying in DC for 
infrastructure money. Voice includes talking to state 
legislators and local city counselors, etc., about importance 
of infrastructure.  

o Through education we now have credentialing for professional supervisors 
and managers. Want to help create a career path for people starting out 
as line worker or foreman position and want to move up. This isn’t usually 
in peoples’ plans/goals but we want to make it more available and 
encourage people to take this track.  

 



Proceeded with Good of the Order 
 
 

Committee Reports 
 

• Communications – Adrienne Lindsey presented the following: 
o Committee still active through producing newsletter as planned 
o Met yesterday to set some goals 

 Focus will shift to build more technical and valuable content 
(articles, etc.) 

 Also want to increase presence on Facebook, it could be a good 
avenue for communication. Want to increase following to 300 
people. Goal to post 4 times per month.  

• Have developed a list of content ideas for this 
• Sarah Terry will take ownership of this and make sure it 

stays up to date. 
• Cleaned up admin. rights on page. 

 Will work with committee chairs to help update committee pages on 
website 

 Committed to finish videos that were started. 
o Committee members are Adrienne Lindsey, Eric Jones, Brian Richardson, 

Sarah Terry.  
o Younger: any thought about adding quotes from various members to 

newsletter? 
 Lindsey: can do.  

o Lewis: Oregon City has published videos (PSA type videos for Public 
Works). Would chapter be interested in posting these?  

o Boss: call for membership to help participate in posting to FB page of 
things seen and heard wherever they are.  

o Lindsey: if there is are any ideas for providing valuable content, please let 
committee know. 

o More jam sessions could be valuable for membership to participate in. 
 Williams: this could be valuable option for board members to 

participate in to update members on what we’re doing.  
o Lindsey: Is the board still considering getting annual sponsors? 

 Roos: we had tabled that discussion due to COVID – will add it 
back to agenda next month.  

o Lindsey: Do we have a mentorship program? 
 Roos: we have first timer mentorship at conferences 
 Lewis: Leadership or other certification program does offer 

mentorship, but not many opportunities in general throughout 
chapter activity. 

• Brad Patterson: PWL fellowship is available 
o Very important to provide mentorship 



o Younger people tend to appreciate having mentor 
who reflects demographic that they’re in.  

o Could take advantage of COVID era to set up 
program for mentorship due to accessibility of 
connection.  

 Boss: may have lost our champion for this when Mark Schoening 
left – might be good to reinstate this with new champion. 

 
Strategic Planning 
 

• President’s Goals for 2021 – Roos presented the following: 
o More prominent thought process in engaging “blue collar” side of PW in 

Oregon.  
 Short schools will go virtual 

o Continue to celebrate our successes – try to get word out to citizens and 
public officials what we do and how we benefit the community. 

o Don’t want screw things up as president 
 

• Strategic Plan Review/Update 
o Mike helped us through good strategic plan – didn’t see much that needs 

to change on this.  
o Keep working through milestones that we weren’t able to meet in 2020 

 
• Committee Liaison Assignments 2021 

o Board reviewed list of committees and proceeded to assign liaison 
positions.  

o Roos: Group in Eugene runs utility and permitting – can we find way to 
engage use of ROW with public utilities? 

o See attached spreadsheet for committee assignments. 
o Roos will add committee reports to rolling agenda. 
o Singer: recently looked at all committee webpages – liaisons should be 

working with committee chairs to update them.  
o Bisset: remind folks that Kathy Griffin is a resource that can help! Liaisons 

can help connect her with chairpeople. 
o Brad Patterson: Ashley Wilson could be a good resource to provide virtual 

training to committee chairs for updating website. We could have a 
training where all chairs participate.  
 Roos: asked Lindsey to arrange meeting for chairs to 

participate in this training and also provide information on 
communications goals.  

o Singer: Time to encourage committees to have meetings – take 
advantage of virtual setting right now. Liaisons can help recharge this 
effort. 

 
 



Chapter Board Business/Updates 
 

• President’s Report – Roos presented the following: 
o Accepted Hofmann’s resignation – stood up committee of past presidents 

to convene and search for replacement: Russ Thomas, Delora Kerber, 
Mike Bisset, Jenifer Willer, and Gordon Munro. 

o Bisset: Want to think strategically about setting people up to be future 
leaders and board members. Considering diversity and geographic 
distribution. Continue to look for operations connections where possible. 
 Intend to reach out to Leanne Welch from Tillamook 
 Potentially reaching out to City of Pendleton if Leanne is not 

interested.  
 Looking to create diversity among committee chairs as well. We’re 

pretty Willamette Valley – centric  
 Have done a pretty good job in finding people but would like to 

engage more people from operations.  
o Had a couple of calls with training groups including PWLI with John and 

Jeannie: 
 Lots of value to in person training 
 Going to postpone this series until they can meet in person again – 

likely October unless vaccine can be rolled out faster, then will 
consider sooner.  

 Definite demand for this training.  
 First series will be offered twice to help with amount of 

interest/demand. 
 Developing Leader Training that was postponed due to COVID-19, 

the decision was made to cancel and refund fees.  
• Lewis: these refunds should go out soon if they haven’t yet. 
• Boss: 40 students were registered. 
• Lewis: Need to follow up with Maggie – intent is to cancel 

and refund all trainings that were previously scheduled. 
 Don’t want leadership training to be on hold for an entire year – 

suggested looking into monthly meetings that include “book club” 
style discussions to help perpetuate goals to offer educational 
opportunities.  

 Lewis and Williams to work with John and Jeannie to set up 
monthly leadership/operations talks to keep momentum going.  

 Bisset: group may not have much capacity to set this up given the 
virtual events coming up in the Spring. 

 Tony: Looking at a virtual Collections School for Spring. Peggy and 
Maggie will help with this. Leadership training could roll out after 
this school takes place.  

 There is an ongoing need for CEU’s that APWA can provide.  



o Roos sent out invitation for mainly virtual board meetings for the year. 
Intent to be 2-hour long meetings. 

o Brad: PWX is scheduled for Aug. 29-Sept.1 in St. Louis if it is in person. 
o For Spring virtual conference sent invitation for national president to 

participate. 
o Russ Thomas penned letter to request from Oregon government that PW 

front line and Ops staff be considered for priority vaccinations.  
o Bisset: this may be in the works but could send this letter regardless.  
o Lewis: could also post letter to social media to provide information to 

followers about our support and what we’re doing.  
o Approached Delora about Bowes award – would like to email recipient and 

have a virtual celebration for them.  
o National sent out education survey – Jenifer responded on behalf of the 

chapter. 
 

• Secretary’s Report – Cantlon distributed draft minutes from the December Board 
Meeting.  

 
Williams moved to approve December 9, 2020 minutes as amended. Second by 
Singer.  Motion carried.  
 
• Treasurer’s Report -   Lewis presented the following: 

 
o Lewis requested motion to approve 3 previous reports for Oct., Nov., Dec..  
o Received email from Cameo - $18K ish has been moved into account 

from Cvent from Fall conference. 
o Lewis has 4 awards checks that will be deposited today. 
o Has set up time with Blackwood to manage transfer of responsibilities and 

complete handoff of position.  
o National 1099 form has been submitted. 
o New change of signatories was very easy process (24 hours) online via 

Umpqua’s system. Don’t need to route by mail anymore! 
o Lewis to include PDF of bank statements in next treasurer’s report. 

 
Singer moved to approve 3 reports, second by Younger. Motion carried. 
 
Thank you, John, for all of your hard work during this past year! 

 
• National Delegate’s Report – Boss presented the following: 

o Virtual winter meeting will take place. 
o Will put together winter report to send to National summarizing what we’re 

doing and what we’re planning to do. 
o Chapter leader training is open to anyone who is interested. Encourage 

people to sign up (Jan/Feb).  
 

• Scholastic Foundation Update – Mike reported following: 



o Met early December.  
o Transition plan moving forward for Treasurer’s position (as discussed at 

last meeting).  
 
Continuing Business 
 

• Vacant Board Position  
o As previously discussed, hoping that Leanne Welsh will accept 

nomination. More to come! 
 

• Cameo Contract Update – Lewis reported the following:  
o Roos, Welborn, Bisset got contract updates.  
o Sched. A and B covered virtual conference scope of work.  
o Specifics on language surrounding canceling events.  
o Contract is in Roos’ name – ready to sign?  

 Yes, we need the board to provide authorization to sign. 
o Lewis presented contract via screen share. 

 Board reviewed cancelation clause. 
o Lewis: would like to be more thoughtful about working with short school 

committees on uncertainties and implications for fees.  
 
Welborn moved to approve contract with Cameo, Younger seconded. Motion 
passed. 

 
 

• 2021 Top Ten Leader Award Nomination – Bisset reported the following: 
o Eric Jones is working on this already. 
o Eric has Dropbox folder set up to start working on PACE as well.  

 
• Spring Events Update –  

o Moving forward with virtual conference in Spring. 
o Moving forward with short school virtual conference. 

 
• COVID Request Letter – Roos reported the following.  

o Letter was drafted, reviewed via email, and sent! 
 

• City of Springfield Technician Certification –  
o City has program to certify maintenance technicians with recognized 

certification training program. 
o Want to work through certification via APWA so that their program can be 

recognized nationally. 
o Roos and Jennifer Willer discussed this. 
o Roos mentioned adding our PWLI training could be added to curriculum 

but wouldn’t necessarily be able to confirm recognition as a fully certified 
program. 



o Will draft letter telling them that we support their program and recognize 
parts of their program as certified, but not the whole program. 

o They are developing program that is designed for training entry level 
workers where PWLI is focused more on leadership.  

o Singer: if we could be a part of the program it seems like we could get 
there, but we don’t have anything in place at the moment and aren’t 
currently involved in trainings.  

o Lewis: Sounds like their program is internal/specific to Springfield, not sure 
what the implications are from BOLI perspective.  

o Boss: Springfield set up their own program since APWA didn’t have 
anything to offer for that type of program when they needed it. BOLI 
recognized it, but something must have changed this year where they 
don’t anymore. 

o Bisset: requirement in apprenticeship program that they need 144 hours of 
instruction – question/difficulty surrounding how to document these hours 
so they started utilizing our training programs as opportunities to fulfill 
these hours. If they don’t attain these hours does it affect their wages? 

o Short school training might be good to include in this program. 
o Brad to check around to find out if there is a national program that we 

could point them to. Before endorsing any programs check with Becky 
Stein (credentialing point person) at National. Roos to contact Becky.   

o Roos will send letter of support but not necessarily endorsement or 
certification.  

o PWLI probably isn’t the best fit to add to their program that is specific to 
entry level workers, but other short schools and T2 would offer appropriate 
curriculum.  

 
Brad: Congrats to Oregon – we’ve gained 5 members this year despite the pandemic. 
Keeping in contact with membership as much as possible will be very important as we 
get through this. Dec. and Jan. are big months for renewals. When pandemic is under 
control/over we can probably expect membership to return, in-person events will be 
important/welcomed by members. 

 
Conferences 
 

• Spring: April 6-9, 2021 - virtual 
o Call for abstracts through chapter-wide email – slow response to fill slots.  
o Is there a committee to help champion this yet? Need to look for keynote 

speaker, outside events, etc.  
o Lewis will make sure education tracks are coordinated with Jenifer, 

and to set up moderator/facilitator roles. 
o Singer: Not sure status of abstract collection – haven’t gotten enough 

abstracts yet to fill up even one track yet.  
o Williams: maybe people are “Zoomed out”? Uncertainty has potentially 

caused people to be hesitant to put in effort. 



o May have been confusion on in person vs. virtual – it is definitely going to 
be virtual.  

o Board liaisons should talk to committee chairs to put on a little more 
pressure to solicit abstract submissions. 

o Lewis to circle back with Jenifer and Maggie.  
o Reminder that chapter officers and leader duties are listed on our website. 
o Singer: Jam sessions got good feedback at last conference – could host a 

couple of these this time.  
 

• Fall 2020: Canyonville, October – check with Maggie on actual dates.  
o Roos will reach out to Nikki to find out if they can help put this on. 
o Should reach out to Maggie to find out about cancellation information in 

case it’s needed. 
 

• Exhibitor Relations  
o If staying with virtual conference, how did we do with sponsorships? 

 Seemed like there wasn’t enough (?) 
 These went well, could consider continuing this moving forward. 
 WA set up another Zoom page for these sponsorships.  

 
New Business 
 

• Younger: What is going on with Chapter Dropbox? Could it be used for awards? 
o Roos: Adrienne Lindsey sent out login information to board so that it can 

be used as needed.  
o This account is in her name that could eventually become an issue that 

we’ll need to discuss.  
o Boss: should transition so that the Chapter owns the page to alleviate this 

issue. Use the Chapter’s debit card. 
• Great job keeping us on target for your first meeting, Tony! 

 
Adjourn:  11:49 p.m. 
 
 

2021 Chapter Board Meeting Schedule 
Jan 15th 
Virtual 

Communications 

Feb 19th 
Virtual Education, 

Collection & 
Maintenance 

Mar 19th 
Virtual 

Membership & 
YP 

Apr 16h 
Virtual Spring 

Conference Luncheons 

May 21st 
Virtual  

Specifications & 
Technology 

Jun 18th 
Virtual  

Sustainability & Water 
Resources 

Jul 16th 
Virtual  

Joint-Foundation & 
Scholarship  

Aug 20th 
Virtual  

Awards & 
Transportation 

 

Sep 17th  
Virtual 

Leadership & 
Management 

PWX – St. Louis 
 

Oct 19th 
Canyonville Fall 

Conference 

Nov 19th  
Virtual  

Utilities & Public ROW, 
Emergency Mgmt. 

Dec 7th & 8th 
Silver Falls Board Retreat 

 

 
 

 



2020 Oregon Chapter Milestones: 

∼ Jan 2020:  Send strategic plan, board mtg calendar and report request to committee chairs – (Bisset)
 
<DONE>  

∼ Jan 2020:  February 2020 Council of Chapters Meeting registration due - (Boss) <DONE> 
∼ Jan 15, 2020:  1099 forms due – (Lewis) <DONE> 
∼ Jan 31, 2020:  2019 Year-end Chapter Delegate Report due – (Boss) <DONE> 
∼ Jan 2020:  Review group memberships for vacancies & contact them to fill (Membership Committee) – 

Distribute list for February Board Meeting (membership awards due March 1) <DONE> 
∼ Mar 1, 2020:  Top Ten Leader nomination due –  (Munro) <DONE> 
∼ Mar 1, 2020:  National Award nominations due - (Krey Younger) <DONE> 
∼ Feb 2020:  APWA Chapter President attends APAO Banquet and part of awards presentation –  

(Singer)
 
<DONE>  

∼ Apr 1, 2020:  Public Works Week Proclamation to Governor’s office (min. 30-day notice) - (Bisset)  
http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx <DONE> 

∼ May 1, 2020:  Appoint Chapter Audit Committee: G. Weston (Chair), D. Singer, S. Williams – (Bisset)
 <DONE> 

∼ Jun 1, 2020:  Invite National Dignitary to Fall Conference –  (Bisset)  
∼ Jun 1, 2020:  PACE Award nomination due – (Munro)

 
<DONE>  

∼ Jun 5, 2020:  Adopt FY20/21 Budget at Board Meeting (Lewis) <DONE> 
∼ Jul 2020:  Coordinate with the Foundation and send out letter to scholarship winners (Bisset) <DONE> 
∼ Jul 2020:  Sign up scholarship winners as members (Lewis) <DONE> 
∼ July 8, 2020:  Chapter Audit – (Committee: G. Weston (Chair), D. Singer, S. William) <DONE> 
∼ July 2020:  Cameo Contract Renewal (Lewis)  
~ Jul 31, 2020:  Mid-year Chapter Delegate Report due – (Boss) <DONE> 

∼ Aug 1, 2020:  Annual Chapter Audited Financial Report Due to National -  (Lewis) <DONE> 
∼ Aug 7, 2020:  Present Officer Nominations to Executive Board – (Munro/Nominating Committee)

 <DONE> 
∼ Aug 31, 2020:  Chapter Award nominations due – (Krey Younger) <DONE> 
∼ Oct 1, 2020:  Officer Nominations to Voting Chapter Members – (Munro) <DONE> 
∼ Nov 2020: Resolutions to Update Chapter Bank Account Signature for New Officers - (Lewis) 
∼ Dec 1, 2020:  Invite National Dignitary to Spring Conference – (Roos) 
∼ Dec 9, 2020 Board Retreat:  2021 Top Ten Nominee selection – (Board members) 
∼ Dec 14, 2020:  2021 Chapter Branch/Officers due to National – (Cantlon) 

 

2020-2021 Event Dates: 

∼ Feb 18, 2020: 56th Annual Engineers Week (ASCE) - PDX 
∼ Feb 20-21, 2020: Council of Chapters Winter Meeting, Kansas City, MO 
∼ Mar 17-20, 2020: Street Maintenance & Collection Systems Spring School, Riverhouse, Bend 
∼ Mar 17-20, 2020: The Developing Leader, Sunriver Resort, Bend 
∼ April 7-10, 2020: OR Chapter Spring Conference, Seaside 
∼ April 13-15, 2020: Green Transportation Summit & Expo, Tacoma 
∼ April 14-17, 2020: WA Chapter Spring Conference, Vancouver, WA 
∼ April 21-22, 2020: Roadway Preventative Maintenance, Eagle Crest Resort, Redmond 
∼ May 17-23, 2020: National Public Works Week 
∼ Aug 30 – Sept 2, 2020: PWX - NOLA 
∼ Oct 21-23, 2020: WA Chapter Fall Virtual Conference 

http://www.oregon.gov/gov/Pages/Proclamation-Request-Guidelines.aspx
Ashley Cantlon
Tony to help with this section



∼ Oct 13-15, 2020: Street Maintenance & Collection Systems Fall School, Best Western Plus, Hood 
River 

∼ Oct 15-17, 2020: LOC Conference, Salem 
∼ Oct 20-23, 2020: OR Chapter Fall Conference, Pendleton 
∼ Nov 17-20, 2020: Public Works Leadership, Surfsand Resort, Cannon Beach 
∼ Dec 8-11, 2020: Public Works Essentials, Holiday Inn, Wilsonville 
∼ Feb 2021: Chapter Leaders Training / Council of Chapters Winter Meeting, Kansas City, MO 
∼ April 6-9, 2021: OR Chapter Spring Conference – Red Lion PDX 
∼ Aug 29 – Sept 1, 2021: PWX – St. Louis, MO 
∼ October 5-8, 2021: OR Chapter Fall Conference – Canyonville 

 

 

 


