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WHAT IS AN 
INTROVERT?



AN INTROVERT IS 
SOMEONE WHO 

GETS THEIR 
ENERGY FROM 

ALONE TIME 
RATHER THAN 
SOCIALIZING



NO ONE IS PURELY AN INTROVERT OR EXTROVERT
We are all on a spectrum



WE ARE ALL UNIQUE AND 
MAY HAVE MORE OR 

FEWER OF THE QUALITIES 
AND TRAITS TYPICALLY 

DESCRIBING INTROVERTS 
OR EXTROVERTS – NO 

ONE IS EXACTLY AS 
DESCRIBED





LET’S 
DEBUNK 

SOME 
MYTHS 



INTROVERTS DON’T WANT TO BE LEADERS
As it turns out, many of the introvert traits the business 

world considers to be detrimental and negative can actually 
be tremendous strengths in a leadership capacity.



INTROVERTS DON’T 
HAVE THE “PEOPLE 
SKILLS” TO LEAD 

Recently, researches analyzed a 
database of 17,000  execs, and found 
that, while a charismatic person was 

more than 2x as likely to be hired as a 
CEO, this didn’t correlate with a better 
performance in the job. In the same 

study, introverted leaders outperformed 
expectations. 

Introverts tend to be more attuned to 
emotional cues and sensory details and 

have more blood flow to the frontal 
lobes and thalamus (areas of the brain 
use for internal processing and problem 

solving).



INTROVERTS ARE BAD 
COMMUNICATORS

Research has shown that 
introverts use more 
concrete, precise 

language when describing 
things. They may take longer 
to contribute, but when they 

do speak up, they make 
sure their contributions are 

well-developed and 
valuable.



INTROVERTS DON’T LIKE 
COLLABORATING
In fact, introverts tend to excel in 
working toward a collaborative goal.

Studies have found:
• extroverts excelled at leading passive teams, they 

were far less effective in leading “proactive” 
teams

• 57 managers, 374 employees at 130 branches of 
a major pizza chain found those led by introverts 
were 20% more profitable

• 10 minute shirt folding – teams led by introverts 
were up to 28% more productive

https://thehustle.co/why-introverts-make-great-leaders/



HOW TO 
LEVERAGE 
YOUR 
NATURAL 
STRENGTHS





EMBRACE SOLITUDE 
(WHAT LEADER HASN’T 
KNOWN LONELINESS?)

PREPARATION DIG DEEP INTO 
PROBLEMS

BETTER LISTENERS THOUGHTFUL 
NETWORKERS

THINK BEFORE SPEAKING



WAYS YOU MAY BE 
STUNTING YOUR 
PROFESSIONAL 

GROWTH



HOW WE 
SURVIVE
THRIVE



• Create White Space

• Energy Management –
deliberate with calendar
o Refill meetings & people
o Quiet time

•Meeting Contribution
•Prepare
•Circle back
•People tend to listen to            
the one who “never” 
speaks

• Time Off



• Set Boundaries and Expectations 
with Others

• Enlist Advocates
• Give your “cheat codes” to 

others
• Know your values
• Self-Awareness; dial in and find 

out what feeds you



COVID
• World has slowed
• On camera drain
• Hang time with 

friends
• Love languages
• Extrovert empathy?



Ok but how do 
you “network”? 

• Develop a meaningful relationship

• Thought Partners – practice 
thinking out loud; recognize how to 
grow ideas with others

• One on One
o Prepare! 

• Enlist someone to introduce you or 
bring a partner in crime

• Believe you’re going to benefit
o Be mindful of self-talk

• Be a participant in conversations!
o Develop curiosity 
o Become a question master  

PRACTICE!



CONTACT 
US

ABradbury@eugene-or.gov
JDedrick@eugene-or.gov
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