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Presentation Objectives

Discuss Role of  Effective 
Project Management and 
Delivery

Offer Suggestions for
Effective 
Participation by 
Project Team 
Stakeholders



“Project Management
is the “art” of
delivering a “vision”
using “best case”
assumptions” -
anonymous



The Evolution of Project Management



What is Project Management?
Project Management integrates 
knowledge and practice areas to 
result in the delivery of a project.  It 
includes:



Project Management Professionals
 Long recognized as creating value for projects and 

clients.

 Traditionally, a role provided by Senior Team members 
often focused on technical delivery.

 Increasing complexity of project delivery with permitting, 
computer aided design, alternative delivery, stakeholder 
engagement, compressed schedules and cost 
effectiveness has required unique skills, training and 
experience.

 Several programs for certification, education, training 
and professional development have evolved.

 Recognized within public organizations, policy makers, 
private practice, and industries, Project Management 
has become a career path.



Tip #1: In the end, it’s all about 
Scope, Schedule and Budget

The Triple 
Constraint



Pulling one leg of the 
triangle impacts at least one 
of the other legs



Tip #2: Read (or better yet, write) 
the Scope of Work

 If the scope of work isn’t right, then the budget and 
schedule aren’t right.

 If you don’t understand the scope, then it’s likely that 
others don’t either.

 Butt in! If your offer to help review or write the scope 
of work is rejected, heads up.

 Spend time on the scope up front.  It will set the stage 
for success or failure down the road.



Scope Document – Sets the Foundation



The Ebb and Flow of a Project



What did you say?

Use of acronyms and jargon by project managers 
impedes communication among project team members 
and stakeholders.



Tip #3: Learn the Lingo

 PM jargon was not developed to confuse or exclude 
others, but to improve communication through the 
use of consistent, precise definition of terms.

 Ask your project manager or project management 
office (PMO) for a glossary – different organizations 
may have slightly different terminology.



Earned Value Management

Planned Value is 
your Project 
Staffing/Execution 
Plan at Baseline

Actual Cost is your 
Costs to Date at a 
Fixed Time

Earned Value is an 
estimate of task 
completed to Date 
at a Fixed Time



What’s left to do?

PM Term Definition

Remaining Budget Approved budget minus actual cost-to-date

Remaining Value Budgeted cost of remaining activities

Remaining Schedule Time between today and the scheduled date for task 
completion

Remaining Activities List of activities described in the scope of work that are 
not yet completed

Estimated Cost-to-
Complete

Estimated cost to complete remaining activities

Estimated Schedule-
to-Complete

Estimated time to complete remaining activities

 The response to this simple but imprecise question can 
have many different answers:



Tip #4: Know Your Role… 
… and the roles of your team members

 Responsibilities may be formally or informally 
assigned…
and will likely change

 Understand the current state
of the project, at what stage
are you coming onto the team

 Ask and understand the requested 
level of effort



Typical Consultant-Led Planning or Design 
Project Organization Chart



Tip #5: Focus on the Future

 As a PM, schedule control is critical to budget control.

 As a Client, schedule control is critical to project success.

 As a Team Member, schedule is critical to your performance.

 Understand Gantt Charts, Program Evaluation Review 
Technique (PERT) Charts, Critical Path, Work Breakdown 
Structure (WBS) and Milestones.

 Know deadline and plan work to finish ahead of time.

 Develop and use communication plan.  Adopt RACI  matrix 
(responsible-accountable-consult-inform).



Tips for Project Team Members

#1 It’s All about Scope, Schedule and Budget

#2 Read (or Better Yet, Write) the Scope of Work

#3 Learn the Lingo

#4 Know Your Role

#5 Focus on the Future



Questions?
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