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APWA Oregon Chapter 
Scholastic Foundation 
Foundation Board Minutes 

April 18, 2022 
 
Location: Spring Conference, Seaside  
Attending: President Gary Stockhoff, Vice President Matt MacRostie*, Treasurer Sue Nelson, Secretary 
Eric Jones*, directors Delora Kerber, Peter Olsen, Ken Stoneman, and Dayna Webb, Scholarship 
Committee co-chair Laurie Allen* Chapter Board delegates Tony Roos and John Lewis, and former 
Foundation Board members Terry Song and Gregg Weston (* attended via Zoom). 
Call to Order: Stockhoff convened the meeting at 8:32 a.m. A quorum of Directors was present. 
Stockhoff offered kudos to Song, Weston and Todd Watkins for their many years of effort on behalf of the 
Foundation. 

Review/Approval of Minutes  
January 21, 2022, meeting minutes presented by Jones (electronically). Note that the minutes 
include a March 1, 2022, amendment to Resolution 22-01 shifting the 2022 Veterans scholarship 
to Oregon State University.  Moved for approval by Kerber, seconded by Stoneman and 
unanimously approved.  

Treasurer’s Business  
Nelson presented the Treasurer’s report, dated April 18, 2022, which showed assets totaling 
$708,719 and no outstanding liabilities. Nelson’s analysis showed an 8-quarter asset average of 
$684,245.59. According to the by-laws we have a range of spending from 5% to 7% of the 8-
quarter average, which would be a range of $34,212 to $47,897. For context, for the 2022-2023 
school year the Foundation has authorized up to 21 scholarships for a total not to exceed 
$36,500. The Board discussed the importance of periodically reviewing investment and spending 
“guardrails,” particularly during periods of financial volatility.  
Nelson’s report included a note: In reviewing the policies of the investment accounting, we have 
followed the approved policy of allocation of gain/loss of investments to those tribute accounts 
that have reached the $10,000 thresholds and are providing scholarships. This policy was 
enacted to protect the investments of those trying to reach the $10,000 threshold. In earlier years, 
the volatility of the market might have removed the contributions that were being made. As 
always, the Board has the right to review the policies if they feel there is a new direction they wish 
to go. This is included only to help those that are actively funding to know the process for how we 
are currently allocating. It will help document for future treasurers to know as well. 
Roos moved, Lewis seconded, and the board approved acceptance of the Treasurer’s 
report. 
Regarding signature authority, the Board agreed to implement Resolution 22-02, which names 
Stockhoff, Nelson and Kerber as signatories. Draft financial policies and procedures (FPP) identify 
the Foundation Board president, vice-president, and treasurer as having authority to make 
transactions; the signature cards can be updated if the draft FPP is approved.  

Scholarship Updates  
Allen reported that the 2022-2023 scholarship outreach has been very successful, with excellent 
candidates being recommended. Even as he moves into retirement, Dr. Miller at OSU has 
provided great support for scholarships, including finding a Marine for the Veterans Scholarship.  
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There are several challenges. We are waiting to hear back from Portland State University on the 
Lindberg scholarship. We have no candidates from Walla Walla Community College (Lyle 
Memorial Scholarship); WWCC has its own foundation and is not likely to support APWA’s 
scholarship program. Lane Community College also has not provided a candidate for the Langley 
Memorial Scholarship. Jones questioned whether schools with perennial records of non-
performance should remain on the rotating scholarship schedule. Other Board members felt the 
issue doesn’t present that much of a problem to warrant changing the schedule at this time. 
Allen will return with a full list of recommendations at the July joint meeting of the Foundation and 
Chapter boards. Recipients will be notified of their awards in August. 
Finally, Allen commended Scholarship Committee co-chair Todd Watkins for his excellent work on 
bringing scholarship application forms into the digital era. 

Committee Reports  
Operations, Succession Planning and Process Improvement. - Jones plans to have a working 
draft by June. At that time, he will recommend a working group to focus on operational 
improvements. 
Finance Committee – Kerber presented draft Financial Policies and Procedures (FPP). She and 
fellow committee members Nelson, MacRostie, Stockhoff and Olsen produced a great FPP 
manual incorporating historical and current documents constructed in a very usable format. 
Kerber walked the Board through the various sections and appendices of the draft FPP. The 
document is rich in detail and should be read carefully by Board members prior to the next 
meeting in July. One area of review would be a consistency comparison of Foundation and 
Chapter bylaws, particularly as they relate to financial policies and procedures. Amendments to 
Foundation bylaws may be appropriate after the FPP has been reviewed and approved. 
Jones suggested that certain scholarship disbursement policies and procedures that are non-
financial in nature (e.g., Appendix C and General Policy Statement 2) could be removed from the 
FPP document and handled in another document prepared by the Scholarship Committee. This 
led to considerable discussion about the linkage between and Foundation, the Chapter, and the 
Scholarship Committee. Further discussion is expected at the July meeting of the two boards 
Strategic Planning – MacRostie is finalizing plans to have Foundation Board members contact 
2021-2022 scholarship recipients post-graduation. 

2022 Meeting Schedule:  
July 15, 10 a.m. to 2 p.m. – Joint Board Meeting, 3J Office, Beaverton 
October - Fall Conference, TBD 
December TBD (Conference Call) 

Adjourn 
The Foundation Board meeting ended at 9:45 a.m. Minutes recorded by Secretary Eric Jones 
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